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Public Summary of the Board Meeting number 4 /2025 -2026 
Date of the meeting:  Tuesday 16 June 2026 
 
Introduction 
The board meeting agenda comprised of (14) items.  
 
Following is a summary of updates and decisions: 
 
Chairman’s Remarks and Strategic Updates 
The Board received updates on recent ICMCI activities, regional engagement initiatives, and International 
Consultants Day activities. The importance of strengthening global visibility and continuing implementation of 
the ICMCI strategy was highlighted. 
Secretary Update 
The Board reviewed the status of policy reviews and ICMCI updated registration papers next steps with 
coordination with lawyers. Also, the Board discussed the 2027 General Assembly and Conference host proposal 
process and agreed to extend submission deadlines.  
Treasurer Update 
The Board reviewed the financial position, noting improvements in receivables but lower-than-budgeted 
revenues. The importance of revenue generation initiatives and continued follow-up on outstanding payments 
was emphasized. 
ICMCI Services Inc. Update (Credentials Hub) 
The Board reviewed progress on the Credentials Hub platform and the preferred digital solution. The importance 
of scalability, integration, and alignment with future ICMCI services was discussed. 
CMC-GI Update 
The Board received an update on the UNIDO project certification phase, including next steps for completion of 
candidate assessments and preparation for graduation. The final project activities and reporting process were 
reviewed. 
PDSC – Competency Framework and Premium Membership 
The Board reviewed progress on the competency framework and professional standards initiatives. 
The importance of alignment with certification, professional development, and future member value was 
highlighted. 
IQA Update 
The Board reviewed quality assurance activities supporting consistency and continuous improvement across 
member institutes. The importance of maintaining international certification standards was emphasized. 
MGDC Update 
The Board received updates on digital technology exchange activities and membership initiatives. 
Further discussions on future membership structures inline with the Charter will continue as part of the strategic 
planning. 
AP Hub Update 
The Board acknowledged the successful regional engagement activities and the role of hubs in strengthening 
IMC relationships. The importance of expanding regional collaboration was noted. 
ISO TC/342 Update 
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The Board reviewed developments from the ISO TC/342 plenary meeting, including future standards 
opportunities. Potential collaboration areas including sustainability, AI, and global visibility were discussed. 
Risk Management & FLF Community 
The Board reviewed the draft Intellectual Property and Licensing Policy and risk management initiatives. The 
importance of protecting ICMCI assets while enabling collaboration was emphasized. 
Governance Update 
The Board approved the extension of Hani Obeid’s Board Director appointment until October 2027. The 
extension supports continuity while strategic discussions continue. 
Day-to-Day Business 
The Board were briefed on future website and branding improvements, committee vacancies, ICMCI 2026 
events planning and preparation in Romania, and AF nominations. Further actions will continue to support 
operational improvements and member engagement. 
Any Other Business – Strategic Initiatives 
The Board agreed to defer several strategic initiatives for broader strategic discussions. A taskforce was 
established to review future governance and sustainability priorities. 
 

Date of next meeting: 19 August 2026 via Zoom 


