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Public Summary of the Board Meeting number 3 /2025 -2026 
Date of the meeting:  Tuesday 21 April 2026 
 
Introduction 
The board meeting agenda comprised of (14) items.  
 
Following is a summary of updates and decisions: 
 
Chairman’s Remarks and Strategic Updates 
Nick welcomed Hani Obeid (CMC-GI Chair) to ICMCI board. The Board agreed to review task force effectiveness 
and project governance processes. 
UNIDO Project Update 
Ten candidates from the UNIDO training program are progressing through assessments, with evaluations 
expected to start the following week. Positive signals were noted regarding future collaboration expansion. 
Code of AI Use 
The Board reviewed progress on the AI Use Code, incorporating international feedback to improve relevance. 
The finalized code will be published on the ICMCI website with a registration system for downloads. 
Consultancy Buyers’ Community Research and Budget Proposal 
Research was presented on creating a consultancy buyers’ community, including a 12-month implementation 
concept and preliminary budget. The Board recognized its strategic value and requested further structured 
planning. 
Shandong / SDEMCA Agreement 
A consultant registration database and online application form were established under the Shandong 
agreement. GDPR compliance, application procedures, and communication coordination through IMCs must be 
finalized before launch. 
China Relationships and Opportunities 
The Board discussed collaboration opportunities with Kmind, ApexMind, and CEC, with CEC identified as a major 
long-term opportunity. Potential initiatives include ISO training, firm registration, and consultancy 
professionalization projects in China. 
Policies Review 
The Board reviewed minor policy updates, including a revision to the Assessor Reimbursement Policy requiring 
hotel invoices to include the ICMCI name and address for Swiss VAT recovery. The amendment was unanimously 
approved. 
IMC Turkey 2026 ICMCI Events 
Planning for the 2026 Istanbul annual meeting is progressing positively, although the event may be held in a 
smaller format. Sponsorship discussions and regional travel conditions continue to be monitored, with possible 
online participation options considered. 
RFP – Hosting Annual Meeting and Conference 2027 
The Board reviewed and approved the draft RFP for hosting the 2027 Annual Meeting and Conference. 
Treasurer Update 
Tamara presented the financial reports and highlighted the importance of maintaining financial discipline while 
supporting strategic initiatives. The Board emphasized careful project prioritization, expenditure monitoring, and 
aligning future activities with available financial resources. 
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ICMCI Services Inc. Update (Credentials Hub) 
The Board discussed the Credentials Hub strategy and confirmed that attainment of the CMC designation must 
remain under the official ICMCI/GI assessment and certification process. Concerns were raised about balancing 
external collaborations with consistency in future partnership approaches. 
The Board also reviewed progress on the LMS platform, including development status and future 
implementation plans. 
PDSC – Competency Framework and Premium Membership 
The Board reviewed updates to the competency framework and premium membership concept, emphasizing 
international alignment, enhanced member value, and the need for further refinement before implementation. 
IQA Update 
The Board reviewed IQA operational activities, focusing on assessment quality, process improvements, 
automation opportunities, and efficient implementation of updated reimbursement policies. 
MGDC Update 
The Board received an update on the upcoming Experience Exchange session on digital technologies and AI for 
IMC operations, while the Corporate Sustaining Partner policy review was deferred for further governance 
evaluation. 
AP Hub Update 
Low attendance at the AP Hub meeting was reported, driven by travel, cost, and hybrid participation concerns, 
with emphasis placed on improving outreach and engagement with IMCs. 
CMC-GI Update 
The Board addressed leadership gaps in GI roles, ongoing regional training partnerships, governance and 
branding concerns and website redevelopment needs.  With plans for improved oversight, coordination, and 
policy clarity. 
Risk Management & FLF Community 
The Board discussed strengthening partnership oversight, developing an IP and licensing policy, enhancing risk 
management training and integration into credentialing, maintaining current risk strategy stability. 
The board was updated on the latest Future Leaders Initiatives and the survey report, and it was agreed on 
advancing the initiative through upcoming engagement activities. 
White Paper Progress 
The 2026 White Paper is on track for completion, with the final draft expected shortly and prepared for editing 
and publication during the ICD. 
Day-to-Day Business 
The Board discussed ICD event planning with two regional virtual sessions scheduled for 4 June, confirmed a new 
Secretariat appointment, extended committee nomination deadlines, reported strong CMC Directory uptake 
with eligibility filtering, and were updated on AF nominations currently under panel assessment. 
 

Date of next meeting: 21 April 2026 via Zoom 


