Session Overview

= This session will offer an introduction to “KAIZEN” or

The Role of TOp Mana_gement to Problem Solving(PS), focusing on Japan'’s culture and
Implement vKaizen” philosophy, organizational structure and process, with
h “Ways we do vs. the ways you do” reference to various aspects of human resource
management.
= Willinvite the understanding of Continuous Improvement
Sept 7 2017 and the influence that business has had on over Japan’s
“ ” economy and society.
Yutaka “JOE FUKuyama' CMC = Further, will focus on implementation wide of the picture,

especially the role of Top Management in your organization.
= Tryto clarify your understanding, what key activities are
necessary, such as behavioral changes to implement real

RIIM ChuSanRen/ChuSanRen

(Central Japan Industries Association) Continuous Improvement in all kinds of organizations, all
i @mm over the regions and countries on the globe.
G
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Airway vs. Jeep way Kaizen all over the World
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Definition of “ KAIZEN ” Problem Solving
of yourself, by yourself, for yourself

Kaizen (2%), is the Japanese word for "continual improvement ". In
business, kaizen refers to activities that continuously improve all

functions and involve all employees from the CEO to the assembly line It is significant that “KAIZEN” getting started in non-profit

workers. It also applies to processes, such as purchasing and logistics, L . LT X L
that cross organizational boundaries into the supply chain.[!] It has been aCtlv_ltles at local educational c_ommlss[ons, hO_SP'taI & clinic
applied in healthcare,[2! psychotherapy,3! life-coaching, government, Orggnlzatlons, for reason of their expeQIent actions expressed
banking, and other industries. as in the motto "NOAC"” -Next Operation As your Customer.

“NOAC" works in government offices as well.

By improving standardized programmes and processes, kaizen aims to
eliminate waste (see lean manufacturing). Kaizen was first practiced in
Japanese businesses after the Second World War, influenced in part by
American business and quality-management teachers, and most notably
as part of The Toyota Way. It has since spread throughout the world[#]
and has been applied to environments outside of business and

productivity. A8
From “Wikipedia” . ’
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https://en.wikipedia.org/wiki/Japanese_language
https://en.wikipedia.org/wiki/Continual_improvement_process
https://en.wikipedia.org/wiki/CEO
https://en.wikipedia.org/wiki/Assembly_line
https://en.wikipedia.org/wiki/Logistics
https://en.wikipedia.org/wiki/Supply_chain
https://en.wikipedia.org/wiki/Kaizen
https://en.wikipedia.org/wiki/Kaizen
https://en.wikipedia.org/wiki/Psychotherapy
https://en.wikipedia.org/wiki/Kaizen
https://en.wikipedia.org/wiki/Life-coaching
https://en.wikipedia.org/wiki/Life-coaching
https://en.wikipedia.org/wiki/Life-coaching
https://en.wikipedia.org/wiki/Lean_manufacturing
https://en.wikipedia.org/wiki/Economy_of_Japan
https://en.wikipedia.org/wiki/Second_World_War
https://en.wikipedia.org/wiki/The_Toyota_Way
https://en.wikipedia.org/wiki/Kaizen

Major Emphasis on Strategy

Where is the major emphasis of company strategy?

“New Idea”
*New business development

*Work creativity, innovation
~Leeway, amenity

Vitalization “Activated”
«Corporate internal diversification +Consensus

. [ 'th t t 99
Ef iency 'Without Waste

«Costdown  <Productivity improvement  +Quality stability, assurance

1970 1980 1990 2000
The first Ford failed because of his firm conviction that a business did not need managers and
management. All it needed, he believed, was the owner-entrepreneur with his * helpers.”
=% ENRIM (P. Drucker “Management”) 8

0 L eYour Way vs. Our Way
Mr. Kume, former President of Nissan Motor |

The leadership from now on must not be standing in front and pulling just
like the steam locomotive. For example, each carriage of Shinkansen

runs in its own motor. It is controlling by synchronizing the revolution of

each motor and running at same phase.

After H Before
Shinkansen w Steam Locomotive
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PDCA & CAP-Do

Everybody Participates = Hmpowerment o

Maximum Utilization of Everybody
Everybody works for the same direction

~— i e
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. Create a company-wide policy by Top management

. Everyone understands the top policy

. Every manag_er must develop his/her own department
policy according to the top policy

. Everyone must have positive attitude and would like to
solve problems, depending not on the technical expertise
but on management ideas
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The Role of the Top Management

1. Railway Construction
2. Allocation of Resources
3. Vitalization of People
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- Discussion of Management
Practices, as Prerequisite
for “Problem Solving”
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Strateg>\

Middle Up and Down
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The Role of the Top Management
on implementation of Kaizen
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Figurehead
Leader
Liason

Interpersonal Roles

Monitor
Disseminator
Spokesman

Informational Roles

Entrepreneur
Decisional Roles Disturbance handler
Resource Allocator

HEZE FNRM Negotiator 5

10 commandments in managing

. Challenge the stereotype

. Purposely, knock a difficult ball

. Respond to diversification

. Think over and translate them into action

. Think mid/long term not short term.

. Make a good plan not examination

. Give speaking power to others

. Give good chance and hint

. Display your techniques in attentive listening,
question and outspokenness.

. Open your heart and lead
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Focus on an Average Man

Your
Old Target

10~20%!
1 3 5 Evaluation

Japanese ‘Bottom Up’ Way
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Western VS. Japanese
Integrate THE System

Improvement Kaizen
Philosophy | Provide Treatment/Counter- Understand the situation
behind the measures for specified (Getting to know why it so Decide What
scene recurrent problem prevails)
First Stage | Define the problem for Find out the problem for Environmental
alleviation eradication Change
Scope Problem specified individually | Problem spread in common
Act Prompt actions taken as Observe and study the current Cooperation Zen-in Keiei L
countermeasures situation to identify root causes Responsibility

Handling Acquisitive(several counter- | Step by step (Apply one Know

Process Results

measures applied for the countermeasure after another) Each Other
effect specified) o
P - . - Communication
Human Assigning people adept with | Fertilizing the rank and file e e G
Factor expertise people

Result Problems may recur! Problems Never repeat!
hEE RIM 20

Styles of Managing References
Art o ) ) Abegglen, J.C.  The Japanese Factory ”, 1980
(ViSiOﬂ f?‘o t_he place t_o be |n5|f1e the triangle: ¢ Blanchard, K. Johnson,S. “ The One Minute Manager ”, 1986
A effective managing requires some blend of art, Bloomsbury " Pocket Dictionary of Business ” 2010
Creative |ns|ghts) craft, and science, whether in the person of Druker, P.F. ™ The Practice of Management *, 1954
the manager alone, or else in a management ™ Management *, 1973
team that works together. In qther word;, Koike, K. * Learning and Incentive Systems in Contemporary Japanese
managementfmay not befa science, bu.t it d<_)es Industry “in Masahiko Aoki and Ronald Dore, ends.,
need some o the t_)rder of science, while being The Japanese Firm : “The Sources of Competitive Strength ”,
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Practice The manager is close to the workflow, but Mintzberg ,H. ™ Managing *, 2009
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( Analysis E ; p-137 Revans, R. " The Theory of Practice in Management ” 1966
Systematic (Experience, Rother, M. ™ TOYOTA KATA” 2010
y§ ematiC - Practical Learning Sloan, A. P. JR ™ My Years with General Motors ”, 1963
ewdence) Taylor, . W.  “ Scientific Management “, 1911
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H. Mintzberg “Managing”
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