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Why is this needed?
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Rather than being focused on the natural, organic growth of 
IMCs in various countries, our hypothesis is that there are 
certain countries who may carry additional, influential power in 
the business world, the management consulting industry, or in 
attracting other countries to our professional movement.

By strategically and proactively identifying where we dedicate 
our scarce resources, we hope for a more focused, perhaps 
faster growth of CMC-Global’s world-wide coverage.



Purpose and objectives
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The intent of this initiative is to proactively focus the Membership Committee 
on global growth opportunities, instead of reacting to enquiries by prospective 
members.

The objective of this initiative is to:

• Provide the CMC Global Board with structured information regarding the most 
notorious white spots on the world map. 

• Serve as catalyst for growth efforts.



Activity to date
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• The Membership Committee has reviewed this over the past year and has 
recommended that a task force be struck, with details as follows:

• MC will provide the “core” volunteers, but…

• It is important to have a broad involvement in this task force – a call for volunteers 
will invite volunteers from outside of MC.

• This task force will report through the MC.

• Reema Nasser, Executive Director, will serve as the initial chair of this task force.

• This task force will report back to CMC-Global Board at next year’s Annual 
Meeting.

• The CMC-Global Board will decide at that time, whether this function 
should be an ongoing activity, whether it requires a separate 
organisational unit or should remain a part of the Membership 
Committee.



Example:  Sorting criteria for targets
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• More developed economies

• Assumed to correlate to the level of development of consulting 
industry

• Larger economies

• Assumed to correlate to the sustainability of a national professional 
institute

• Traditionally good business ties in groups of countries (eg., Spanish-
speaking countries)

• A good connection to one member country of a group creates an 
efficient entry point to other members

• Ease of entry

• An active and successful ICMCI member in a country with close ties 
can be an easy entry point



Please send your expressions of interest, with a CV to Reema Nasser, 
Executive Director, by November 1, 2018.

Call for volunteers
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We are seeking 4-5 volunteers to work on this task force.  

We are looking for some volunteers, who have/are willing:

• Background/experience in economic development would be 
valuable.

• Make a commitment of time and effort to deliver a report by next 
Annual Meeting.
• We estimate it will require 6-10 meetings for the year.
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