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Content

e A consultant is a vocation Network of consultants in
the Eurasian region:

e Who are we at ICMCI?

* The possibilities of our
partnership - an
international project - a
practical case
Russia + Belarus

What unites us?

What are the forms of
cooperation?

Landmarks for the road
map



Transformation of state bank
-=-onto commercial rails with .
“ithelp'from the motivational
system
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Theses

® How comprehensive benchmark
motivational systems and KPI indicators
help to speed the process of development
and harmonization of innovations

= How cooperation of consultants from
various markets helps to overcome
limitation of the Customer, with the help of
building trust and productive client-
consulting relations

» cmcrussia




3aKas Fj

beniHBecTOaHK
In September 2016, our company had the
following order from the HR director of JSC
Belinvestbank:

“To develop a premium payment system based
on key performance indicators (KPI)”

Consulting in the field of
managerial innovations

» cmcrussia




JSC Belinvestbank 2010 - 2011

Posotion: Ha 01.01.2011
: , share in the
Rating F|na'n.C|aI assets, - Fj
billion, byn . .
SyBiEil, 2 beniHecT6aHk

4 7320,3 5,74
Strategy of the universal Bank team:
bank: New Chairman of the Board,
Lending of state investment enlargement and branch

programs, cooperation with large  centralization
enterprises, development of retail
and international relations

XK/\%O%EBbIE
PELLERHING

» cmcrussia




Project scheme

1 aTan.
strategy
analysis and
building a tree
of goals

2 3Tan.
Development and
coordination of

target and process
KPI

3 3Tan.

test value
collection of KPI,
clarification of
methodology,
modification of
accounting

4 sTtan.

. Design a

. Regulation on

: the assessment
: of the
 effectiveness of
- payroll

15 month 3 monfh 4 mohth 5 mt;nth

» cmcrussia

XK/\%O‘%EBbIE
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Strategy of consulting work in the project

* From Strategy to Business directions (Retail
business) and Competence centers (HR
department)

« Comprehensive benchmarking. Transfer of
experience of structuring and commercial ideology
of state and commercial Russian banks to the
Belarusian bank.

« Growth of professionalism and methodical training
of internal specialists of the bank

XK/\PO‘%EBbIE
PELLEHING

» cmcrussia




PbIHOK ®UHAHCbI

BU3HEC-MNPOLECCHI

Strategic goals of
Belinvestbank

®1. YBenuuuts
npubeins

@2. YBenuunTe
peHTabenbHoOCTE

NEPCOHAN
U PA3SBUTUE

Goal of
Department
P6. YBenuunts/ P7. YBenuuuts P8. Pacwmpute P9. MoctpouTs
COXpPaHUThL AOJI0 pbiHKa B cdepy npucyTcTBUA KNUEHTOOPUEHTU-
AONI0 pbiHKa Ppo3HMYHOM Gu3Hece B permoHax POBaHHYIO CTPYKTYPY
HoBble ToukM npoaax
P4. YBennuuTe 6asy P5. PasBuBaTh
I 1 KOPnopaTUBHbIX MHBECTULUUOHHOE
P1. YBenuunt | | P2. YBennuuts P3. KnnenTos fpoANTOBINNG
SoMo gorg AKTMBM3MpPOBATL
AenoauTos kpeavTos ~ npopaxw
S LS G P5. Paclwumputb NPoayKTOBYIO NUHENKY . g
indicators
B1.3aBepwunTts B2. YcoBepuieHcT- B3. BHeaputh
OpraHM3aLUOoHHYIO BOBaTb PUCK- YnpaBneH4eckun
pecopmy MEHEDKMEHT Yuer
B4. BHegpuTh B5. ABTOMaTU3NpoBaTh B6. YcosepluieHcTeoBaTH
cospemenHoe MO 6U3HeC-NPoLecChl Oy S M pORaTn
Development of
salary
MN1. YcoBepweHcTBoBaTtk | | M2. AkTuBnanposars ns. S y S t e m S
cucTeMy MOTUBALIMK U npouecckl OLEHKN 1 YcoBepuieHCcTBOBaTh
CTUMYINMPOBaHUA Tpyaa arrecrayum cucremy obyuenusn
| ]




Comprehensive benchmarking (1)

In 2010, Sberbank of Russia

N CBEPBAH]( implemented the KPI program onto its

managers up to the level of superior
Bceraa psaom management

&

g In 2008, the KPI system was
BTB approved for VTB group, VIB

bank and its subsidiaries.

Since 2006, "Uralsib" bank
H\ consistently implemented the KPI
/N YPANCUIB | BAHK system. Top-level indicators were
approved annually by the

management board.
Y spgueene  cmcrissia




Comprehensive benchmarking(2)

®POHT-oduc B3K-odmc CEPBUCHbIN 6nok
[enaptameHT YnpasneHue rno PrHAHCOBO-3KOHOMUNYECKUI
opraHusaumm obcnyXuBaHuo aenaptameHT
WHBECTULIMOHHOIroO U | YctaBHoOro dpoHaa v
TeKyLlero AenosvtapHoro
KpeanToBaHUS obcnyxneaHus
YnpasrneHue no [enaptameHT [enaptameHT AgMUHUCTpaLnmn
paboTe c BGesonacHoCTU U
topnandecknmMmm 3awmnTbl tHoOpMaLnm
nmuamu

denaptameHT no YnpaeneHue no pabote YnpaeneHune akcnsyataumm m

pabote ¢ C LEHHOCTSAMMU obcnyxmnBaHus TpaHcnopTa
HaceneHuem
[enaptameHT denapTtamMmeHT KOpuandeckmn penaptameHT
Ka3Ha4yemCcKunx Oyxrantepckoro
onepauumn y4yeTa n pac4yeToB
[enaptameHT FOMNEPY/ LlenTp [enaptameHT 6usHec-
ynpasneHus nraTexen v pacyeTos NpOLECCOB N NPOEKTOB
pecypcamu
KAPT-LEHTP [MpencraBuTenbCTBO B [enaptamMeHT nHdopmaTukm n
Pecny6nuke lNMonblua aBTOMaTu3aumnm
dunuansl YnpaBneHue KkagpoBou
nonutukun (HR)
OTtaoenexuns Otaoen peknambl U MapKeTUHra




Competence of KPI specialists

Ocywectenser
BbIGOPOYHYIO NPOBEPKY
OLEHOYHbIX MWUCTOR,

MEeTOAONOTMYECKYHO
nogaepmkky no KPI,
ycTaHaenmeaeTt
HEKOTOpLIE HOPMAaTUBLI
—_—
—
S X
Metogonor KPI B UB ~

(noppasgenenus LienTpansHoro BaHka,
KypHpYIOLLME COOTBETCTRYIOLLME
HanpaeneHus AeaTenkHOCTH)

MoaroToBka W NpegocTaesneHue
OUEHOYHBIX NUCTOB

O3HakomneHue ¢ oOLEHOYHBEIMK
nucramm

B T T

KAKOYEBDBIE
PELLERHING

COCTABJIEHUE OLEHOYHbIX

nicrToB

CornacoBbIBAET COCTABMEHHLIA

OLIEHOYHBIN NINCT PYKOBOAWTENS

CTPYKTYPHOro NoApasfeneHns
(onpegenseT HOpMaTUBEI)

'~

3AMOJIHEHUE OLUEHO4YHbIX
nMcToB

CornacoBeiBaeT 3anofMHEHHBIR OUEHOYHBIA
NUCT PYKOBOAWTENA CTPYKTYPHOIO
nogpasgeneHns
(+ oueHveaeT paboTy pykoBoAUTENS)

0 --' "‘-—- - .
— —
— —
— —
HenocpeAacTBeHHbIN pykoBoAaUTenb/KypaTop
: :

. CocraBnaeT oUeHO4HbIA 3anonHseT oueHO4YHBIA

Ry nvet ans ceba nver ans cebs

A PR
CocrasnaeTt OueHOUHbIe 3anonHEeT OUEHOUHLIE
NUCTBI AN NWUCTBI ONngA
HenocpeacTBEHHbLIX HenocpeacTBeHHbIX
NOAYUHEHHEIX NOA4YMHEHHBIX

PykoBoauTenb CTPYKTYpHOro noapasaeneHus

A

S

O3HaKkamMnueaeTcs ¢
COCTaBNeHHBIM
OLEHOYHBIM NIUCTOM

O3HaKaMn1BaeTca C
3aN0NHEHHBIM OLLEHOYHBIM
NMCTOM

Q

HenocpeacTBeHHbLIN NOAYNHEHHbLIN

./‘

OcyliecTenser
NPOBEPKY OLEHOYHbIX
TNWCTOB HA COOTBETCTBUE
npoueaypam,
KOHCYNBTUPYET No
BONpoCamM CoCTaBneHws
OLUEHOYHbBIX NACTOB,
FOTOBWT CBOOHYHD
BegomocTe KPI.

7~
’ Cneuunanuct no KPI
(oTaen moTuBaLMKM U
CTUMYTIMPOBAHWS TPyAA NepcoHana,

. (HMHAHCOBO-3KOHOMMYECKUIA OTAen dunuana)

CornacoeaHue oLgHOYHbIX NUCTOB

---------------------------- B
KoHcyneTauuu no pabate ¢
OLEHOYHBIMW NMCTaMK
_.._.._.._..P
KoHeyneTauwun no pabaote ¢
OUEHOYHBIMKW NMCTaMKn

» cmcrussia



International team of consultants

1. Complementary competencies

XK/\PO‘%EBbIE
PELLERHING

KR - experience and competence in working with private
companies

T. Lobanova - with banking institutions

. Rules of cooperation

There is never too much information, flexible (variable) schedule
of work

. Obligatory collaboration

Working with the Chairman of the Board - informing, interviewing,
and harmonization of critical decisions.

. Partner values

Willingness to share methodological experience, contractual
ability, and mainly - client-consulting relations

» cmcrussia




Complementary features

« + « <« = <<

* Customer confidence (“own”  « (Client doubts (Does all of
company) it suit us?)

* Readiness of “local” companies . Negative person attitude
to understand situation in the (from the “past”)

bank and to accommodatein  —, \aninylation of relations
regards of time and money A e o

« Opportunity to use information consultants (internal

from consultant of "another” team’s complaints about
country that has already done "non- banking” experience
the same thing to external consultant)

* One language (slang, examples . [engthiness of the project

from the past joint » “Youth” of consultant-
experiences) analyst

W spgueene » cmerussia




Rules of cooperation

« There is never too
much information

* Flexibly variable
work schedules

* Mistake tolerance

. Methodological
reconciliation

XK/\%O‘%EBbIE
PELLERHING

» cmcrussia




Mandatory collaboration

* Working groups

 Participation in meetings
of the management
board

* Personal meetings with
the Chairman of the
management board

* Creative development of
the results

» cmcrussia




Partner values

* Openness and willingness to share the work done in other
projects

« Simple and direct communication - speed of discussions, mutual
review of decisions

* Understanding the value of client-consulting relationships

*  Money is not important - the main thing is to create value for
the customer!

XK/\PO‘%EBbIE
PELLERHING

» cmcrussia




Overcoming project difficulties

® Features of project budgeting and labor
management during the local currency
crisis (2011)

e
s

» cmcrussia



Project results for Bank-client

e Then * Now
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Have any questlons’f“

Contact us " ?
ag@krconsult.org " 1

lobanova tatiana@gmail. com
i -~ - 3




