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Open. Agile. Effective



• ICMCI as the global voice of the profession maintains a network of 
associations, firms and individuals related to management consulting.

• For the last years the number of members is more or less on the same level 
of approximately 50 management consulting institutes. 

• One of our strategic aspirations presented in the annual meeting 2024 is to 
be “available in 80% of the countries”. 

• The political and economic global situation is challenging around the world. 
For some of our members these conditions are becoming a threat, they 
hardly can maintain the financial and organizational resources.

Background and motivation



Some of our members have this critical size, some are on a good way 

to it, some not. For those not having this critical size (and are not 

willing or able to grow) we need to find new ways to define the 

affiliation between the IMCs and ICMCI

One-size-fits-all is gone



Types of affiliations
Affiliate Member 
Member with no 

voting, no delegates. 
Completing members 

in countries, where 
ICMCI has full 

members (accepted by 
the gold member). 

Reduced assessment 
required

Associate Member 
IMC on the path to 

Full Member. 
Formally committed 
to the standards of 

ICMCI  

Full Member 
Members in good standing. 
• Eligible to award CMC 

• Voting Rights
• Eligible to be elected

• Committees 
Cluster Institutes: Includes 

more than one country, 
addresses regions, multi-

culture, languages 

Observer 
Link  to network: 

(Client) Organizations, 
Honorary individuals, 

Thought Leaders, Corporate 
sustaining members, 

CMC Firm, 
ISO Firm

Premium Member 
Full Member + 

Award of Excellence 



Observer Affiliate 
Member 

Associate 
Member 

Full 
Member 

Premium 
Member 

Rights / Benefits:

Voting Rights ✗ ✗ ✗

Eligible to election ✗ ✗ ✗

Eligible to volunteer (in committees) ✗ ✗

Delegate ✗ ✗ ✗  +1

CMC Designation ✗ ✗ ✗

Representing the profession ✗

1 Member per Country / Region ✗ ✗ ✗

Eligable for ISO 17024 ✗ ✗ ✗

Mandatory Partnership with ICMCI for activities ✗

Deliver ICMCI Trainings ✗

Other:  Use of Partner hallmark  according to 
affiliation

Other: ICMCI Award of Excellence 2025 ✗ ✗ ✗ ✗

Other: ICMCI Firm ✗ ✗ ✗ ✗

Overview Rights & Benefits
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