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刘圣烈 Liew Shin Liat (CMC) 

My Chemistry and Consulting life 

 

• Pharmaceutical manufacturing:  Chemist / 

Plant Manager – 10 years 

• Management consulting / training / 

coaching / Life Science / Supply Chain --- 

30 years 

• International footprints:  Europe, Asia 

Pacific   

• Catalyst 

• ICMCI: former Vice Chair and AP Hub 

Chair (2005 to 2011)  

LSL 
Consulting 
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Around 120 B.C., Old Silk Road connected West 

& East 
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Old Silk Road 

Early voyages： 

 

• Zhang Qian, 140 

B.C. 

• Tang San Zang 

• Du Huan of China  

• Marco Polo of Italy  

• ibn Batutah of 

Morocco 

• 15th century, Zheng 

He (maritime route) 

The Silk Road spirit has become a great heritage of human civilization: 

embodying peace and cooperation, openness and inclusiveness, mutual 

learning and mutual benefit.   
5 



What is OBOR -- In autumn 2013, China proposed the New Silk Road – 

“One Belt One Road”, connecting 60% of world’s population & 33% GDP 
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Silk Road Economic “Belt” 

China-Pakistan Economic Corridor 21th-Century Maritime Silk “Road” 
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Why OBOR – the logic behind 

• To cope with internal growth imperatives:  China’s surplus 

production capacity can help China utilize its surplus 

production capacity 
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Steel Cement Shipbuilding 

• Help in avoiding the “middle-income trap” 
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Why OBOR – the logic behind:  OBOR can 

promote western China’s economic 

development 

 Central-western China 
60% population 

̶ But <1/3 GDP 
contribution 

̶ High logistics costs 
hampered 
development 

̶ Help  regional 
security 

8 
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Economic Corridors 

 

• China-Mongolia-Russia Economic Corridor 

• New Eurasia Land Bridge 

• China-Central Asia-West Asia Economic Corridor 

• China-Indochina Peninsula Economic Corridor 

• China Pakistan Economic Corridor (CPEC) 

• Bangladesh-China-India-Myanmar Economic 

Corridor 

Source:  Keywords to Understand China – The Belt and Road Initiative 

How – embracing a wide range of initiatives 

Building Blocks 

 

• Community of Shared Interests 

• Community of Shared Responsibility 

• Community of a Shared Future 

• Silk Road of Green Development 

• Silk Road of Health Cooperation 

• Silk Road of Innovation 

• Silk Road of Peace 

Cooperation Mechanisms 

 

• Shanghai Cooperation Organization 

• China ASEAN (10+1) Cooperation 

Mechanism 

• Asia Pacific Economic Cooperation 

• Asia Europe Meeting 

• Asia Cooperation Dialogue 

• Conference on Interaction and 

Confidence-Building Measures in Asia 

• China-Arab States Cooperation Forum 

• China-Gulf Cooperation Council 

Strategic Dialogue 

• Greater Mekong Sub-region Economic 

Cooperation  

• Central Asia Regional Economic 

Cooperation 

• Cooperation Between China and Central 

and Eastern European Countries 

• Forum on China-Africa Cooperation 
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The Old Silk Road spirit has become a great 

heritage of human civilization 

 

1. Peace and cooperation 

2. Openness and inclusiveness 

3. Mutual learning 

4. Mutual benefit 

Source:  Opening speech by Mr Xi Jinping at The Belt and Road Forum for 

International Cooperation 14 May 2017 

How – drawing lessons from the history 
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1. Deepened policy connectivity 政策沟通 

2. Enhanced infrastructure connectivity 设施联通 

3. Increased trade connectivity 贸易畅通 

4. Expanded financial connectivity 资金融通 

5. Strengthened people-to-people connectivity 民心相通 

Source:  Opening speech by Mr Xi Jinping at The Belt and Road Forum for 

International Cooperation 14 May 2017 

How -- The OBOR initiative has demonstrated 

visible results and connectivity since 2013 
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1. A road of peace 

2. A road of prosperity 

3. A road of opening up 

4. A road of innovation 

5. A road connecting different civilizations 

Source:  Opening speech by Mr Xi Jinping at The Belt and Road Forum for 

International Cooperation 14 May 2017 

How -- The OBOR initiative will be guided by 

5 principles 
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How -- China has committed concrete actions 

with countries participating in OBOR initiative 

• Enhance friendship and cooperation 

with all countries.  

• Carry out practical cooperation 

agreements with many countries and 

will work to launch these cooperation 

projects  

• Scale up financing support: an 

additional RMB 100 billion to the Silk 

Road Fund, conduct overseas RMB 

fund business with estimated RMB 

300 billion;  China Development Bank 

RMB 250; the Export-Import Bank of 

China RMB 130 billion; Will also work 

with the AIIB, the BRICS New 

Development Bank, the World Bank 

and other multilateral development 

institutions to support Belt and Road 

related projects. 

• Build a win-win business 

partnership with other countries, 

enhance trade and investment 

facilitation with them, and build a 

Belt and Road free trade network 

• Enhance cooperation on 

innovation with other countries.  

• Provide assistance worth RMB 60 

billion to developing countries and 

international organizations to 

launch more projects to improve 

people's well-being 

• Put in place various mechanisms: 

a liaison office, a Research Center 

for Financial and Economic 

Development, a network for 

cooperation among the NGOs, new 

people-to-people exchange 

platforms 

Source:  Opening speech by Mr Xi Jinping at The Belt and Road Forum for 

International Cooperation 14 May 2017 
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Source:  Keywords to Understand China – The Belt and Road Initiative 

Some projects underway 

• China-Belarus Industrial Park   (learnt from Singapore Suzhou 

Industrial Park) 

• Gwadar Port Free Zone (Pakistan) 

• Colombo Port City (Sri Lanka) 

• China Railway Express to Europe 

• Jakarta-Bandung Railway 

• China-Laos Railway 

• China-Thailand Railway 

• Mombasa-Nairobi Railway 

• Addis Ababa-Adama Expressway (Ethiopia and East Africa) 

• Karot Hydropower Project (Pakistan) 
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Strategic 

opportunities 

So what … 
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VS 
Strategic 

temptations 

Will OBOR succeed ?  

A US$900 billion question 
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Implications for the regions:   

 

• ASEAN 

• Singapore 

• Kazakhstan 

• Europe 

• UK – Healthcare UK 

17 



Implications for the regions:  Asean 

 
One Belt One Road: A golden opportunity for ASEAN 

A recent report by McKinsey estimated that to simply keep pace with global 

GDP growth： 

• US$57 trillion in infrastructure investment is required between now and 

2030.   

• US$8 trillion is required for economic infrastructure alone in Asia 

 

Government will have to: 

• behave, prioritising the selection of infrastructure opportunities and 

ensuring good governance.  

• learn to be economical in implementation, raising productivity and 

driving innovations in developing infrastructure. 

 

Opportunities for Asean: 

This inter-government cooperation is a particularly fascinating possibility.  

ASEAN countries can certainly benefit from good infrastructure investment – not 

just in roads, transportation and ports, but also utilities such as water and 

electricity. 

18 



Complementary capabilities 

 

• Singapore, for example, can offer capabilities in project management, 

airport engineering, and water management 

• while China has experience and expertise in railroad engineering. 

 

 

Multilateral organisations such as the World Bank, Asian Infrastructure 

Investment Bank and Asian Development Bank also have great roles to play: 

• cultivating information sharing, monitoring project implementation, and 

enforcing government promises  

• guiding the development of standard documentation for investment 

prospects 

 

Implications for the regions:  Asean 
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Greater connectivity between Singapore and Chongqing with the China-

Singapore (Chongqing) Connectivity Initiative (CCI) – Southern Transport 

Corridor 

• Collaboration under the CCI’s four priority sectors, namely, financial 

services, aviation, transport and logistics, and information and 

communications technology (ICT) 

• The CCI Southern Transport Corridor (CCI-STC) --  will enhance 

connectivity between Western China and Southeast Asia -- connecting 

the overland Silk Road Economic Belt with the 21st Century Maritime 

Silk Road and offer a shorter, more direct trade route between Western 

China and Southeast Asia, and beyond to Europe. 

• Two joint ventures were formed:   the Chongqing Logistics Development 

Platform (CLDP) and the Multi-Modal Distribution and Connectivity (DC) 

Centre – which will help develop Chongqing into an inland international 

logistics hub and contribute to the development of the CCI-STC 

Implications for the regions:  Singapore 

 
The China-Singapore (Chongqing) Connectivity 

Initiative  -- Singapore brings more connectivity to 

China 

20 



• Singapore and Kazakhstan have built strong relations and a 

warm friendship over the years.  

 

• Kazakhstan is an important partner for Singapore in this region, 

not just as a significant and growing market, but also as a 

potential gateway to the Eurasian Economic Union and the rest 

of the Central Asian region. .  

 

• Singapore has fostered a vibrant ecosystem for local and 

international businesses to thrive and take advantage of 

opportunities in the fast-growing economies of Southeast Asia 

(SEA).  

 

• This makes Singapore a useful gateway for Kazakh companies 

interested in exploring opportunities in SEA region. 

Implications for the regions:  Singapore 

 
The Singapore-Kazakhstan relationship 

21 



• In the area of energy, Singapore is constantly innovating and 

testing new ideas to achieve our objectives of energy security, 

economic competitiveness and environmental sustainability. 

The challenges that Singapore faces as a city are not unique – 

seeing herself as a living laboratory for creating and testing 

solutions that could be deployed in cities around the world.  

• Over the course of the Expo, Singapore is also organising a 

series of workshops for policy makers and experts from Central 

Asia.  

• Sustainable Energy Association of Singapore (SEAS) is 

exploring possible opportunities in Kazakhstan.  

 

Implications for the regions:  Singapore 

 
The Singapore-Kazakhstan relationship 

22 



Implications for the regions:  Kazakhstan  

 

Projects include: 

 

• Jan 2016:  Kazakhstan became one of the founding member 

of AIIB 

• Sep 2016:  signing “Silk Road Economic Belt”, and “Bright 

Corridor” agreements with China 

• 2017: “China Tourism Year”  in Kazakhstan 

• China investment in energy sector:  oil exploration, M&A, 

network of petrol stations – petroleum pipelines, oil field,  

• EXPO 2017:  China pavilion – the largest and focusing on 

green energy 

23 
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Implications for the regions:  Kazakhstan  

 

 Promote stability in the 
regions – Central Asia 

̶ Economical & political 
co-operation 

̶ Security information 
sharing 

24 
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OBOR & Europe: the Red carpet from China? 
 

Implications for the regions:  Europe 
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Implications for the regions:  Europe 
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China’s initiative represents both opportunities and threats to the EU 

Connectivity Trade Security 

Illegal Trafficking Trade Deficit Industries Disruptions? 

Implications for the regions:  Europe 
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• British organisations signed deals worth 

more than £250 million during the largest 

ever healthcare trade mission to China.  

 

30 UK organisations participated in the 

largest ever healthcare mission to China, 

visiting Hangzhou, Shanghai, Shenzhen, 

Guangzhou and Hong Kong. 

 

The mission was timed to coincide with 

the UK-China High Level People to People 

Dialogue (P2P) in Shanghai co-chaired by 

Secretary of State for Health, Jeremy Hunt 

MP and Chinese Vice Premier, Liu 

Yandong. 

 

During the mission, Healthcare UK 

renewed its Memorandum of 

Understanding with Zhejiang Health 

Commission on training and innovation. 

 

 

Implications for the regions:  UK --  Healthcare UK 
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Consultants-meet-consultants-and-clients (CMCC) 
– Udine, Italy 
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2005 World Management Forum  

World Management Forum, 

Shanghai Sep 2005.  

Dialogue at Beijing Tsinghua 

University, after ICMCI Congress 

Sep 2005 
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Structure 结构 
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2017 ICMCI AP Hub meeting, Singapore 



1. China (18) 
2. Kazakhstan ( 13) 
3. Mongolia (10) 
4. Russia (10) 
5. Yakutia / Russia（4） 
6. Turkmenistan (5) 
7. Taiwan (3) 
8. Korea (4) 
9. Finland (4) 
10. Austria (3) 
11. Italy (3) 
12. Singapore (3) 
13. Iran (2) 
14. Jordan (2) 

We gather here in Astana --  over 100 delegates 

from 28 countries connected here 

15. UAE (2) 
16. UK (2) 
17. Bangladesh (2) 
18. Canada (1) 
19. Hungary（1） 
20. India (1) 
21. Japan (1) 
22. Australia (1)  
23. Kyrgyzstan (1) 
24. The Netherlands (1) 
25. Nigeria (1) 
26. Romania (1) 
27. Tajikistan (1) 
28. Ukraine (1) 

33 



Tracing the 30-year routes of ICMCI: stringing 28 
cities – “N Belts & Roads” 

25. 2011 Taipei 

26. 2012 Orlando  (25th Anniv) 

27. 2013 Vilnius/Johannesburg 

28. 2014 Seoul 

29. 2015 Noordwijk  

30. 2016 Toronto 

31. 2017 Astana (30th Anniv) 

18.2004 Vancouver 

19.2005 Shanghai/Beijing 

20.2006 Moscow 

21.2007 Dublin 

22.2008 Singapore 

23.2009 London 

24.2010 Ma’In 

1. 1987 Paris 

2. 1988 Dusseldorf 

3. 1989 Copenhagen 

4. 1990 New York 

5. 1991 Toronto 

6. 1992 Prague 

7. 1993 Rome 

8. 1994 Baltimore 

9. 1995 Singapore 

 

10.1996 Vienna 

11.1997 Cape Town 

12.1998 Goa 

13.1999 Amsterdam 

14.2000 Toronto 

15.2001 Sydney 

16.2002 San Francisco 

17.2003 Istanbul 34 



CMC-Global & member institutes:  Working 

toward a global consulting community 

35 

 

… bringing solutions and 

value to institutes, 

consultants and clients 

Covering all continents 

and supporting 

member institutes in 

about 50 countries 

 Strengthening the 

professional standing 

of management 

consultants 

Optimizing the 4C’s 

of “marketing mix” 

and delivering good 

offerings to clients  

 Professional 

standards   Umbrella body 
Boosted marketing 

mix 

Client 

Solution:  

Best 

sourcing 

Cost to 

clients:  

Value for 

money 

Convenienc

e and 

Communica-

tion: 

CMC 

certification 

Professiona

l standards 

and codes 

of ethics 

Education 

and training 

programs 

(local / global) 

Triennial 

assessment 

50 member 

institutes  
Annual 

meeting & 

conference 
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25th Anniversary: Silver 

• S – Standard  标准 

• I – International  国际 

• L --  Leverage  杠杆 

• V – Voice  呼声 

• E – Empowerment  给力 

• R  -- Reputation  声誉 

 

 

• 30th  Anniversary :  Pearl 

 

ICMCI 25th Anniversary in  2012 and 30th 

Anniversary in 2017  
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• Bridging minds, bridging hearts  (Heartware / 

Heart work) 

• Trust – consultants and clients (SMEs) 

• C2M bridge – consultants-to-management connectivity 

• Cross cultural and cross regional connectivity 

• Industry connectivity– Supply Chain, Healthcare, 

Construction 

• Academy, research and learning connectivity 

• Green bridges and future economy connectivity 

• Productivity, Kaizen improvement connectivity – 

Manufacturing 4.0 and Toyota Production System 

• Digital transformation   

 

 

Issues to explore in enhancing connectivity – 

relating to topics in this conference 
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海内存知己，天涯若比邻  

Although we are living far apart and, we will be 

like close neighbors. separated by oceans, we 

will remain as close friends.  Even though we are 

as far apart as the edge of the sky 

To work and live with a global mindset 
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Drawing wisdom from old sayings 

40 

“An ancient Chinese saying goes, "A long journey can be covered 

only by taking one step at a time".  

 

Similarly, there is an Arab proverb which says that the Pyramid 

was built by piling one stone on another.  

 

In Europe, there is also the saying that "Rome wasn't built in a day. 

 

Let us pursue this initiative step by step and deliver outcome one 

by one. By doing so, we will bring true benefit to both the world 

and all our people!” 

 

-- President Xi Jinping 
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Raxmet 


