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Member in Good Standing Report 2026

“Member in good standing” is the status attributed to an Institute of Management Consulting (IMC)
which is a full member of ICMCI and has complied with the requirements in the Members in Good
Standing Policy (“the Policy”) adopted in 2014.

Being a “Member in good standing” affirms the Member’s commitment to the vision of the ICMCI,
reflected in its Professional Code of Conduct, to which all members are bound, and to the ICMCI
By-laws.

According to the Policy, the “Member in Good Standing” status is attributed to full member IMCs
which adhere to the following three key criteria:

¢ |QA assessments: positive results are achieved
¢ Payments: accounts receivables are made to ICMCI
e Engagement: delegates respond in a timely fashion.

Recommendations
The ICMCI Member Growth and Development Committee (MGDC) is responsible for reviewing
member status as guided by the Policy and for developing recommendations for Board action

appropriate for each. The recommendations set out below have been prepared in accordance
with the Member in Good Standing Policy, applied consistently.

As of 30t June 2026, the member status is as follows:

Premium members 0
Full members 41
Full members — pending warning

Provisional / Associate members - warning

3
1
Affiliate members 0
5

Members total

Total Members in Good Standing
Observers

Dialogue has continued with IMC members that face challenges in managing their membership
commitments, and processes have been implemented to encourage and support them. In the
past year, many IMCs have been able to fully settle their outstanding membership dues. Other
IMCs have been able to negotiate payment arrangements with the Treasurer to cover their
outstanding dues and have generally followed through consistently on their commitments.
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The current Provisional /Associate member has received a warning, Given the lack of
responsiveness and poor communication, depending on the response, the next steps will be
decided.

With regard to the IMC Assessments, most assessments are up-to-date, in progress, or planned.
Three IMCs are late in completing their IMC Assessment whether because they lack internal
readiness, or because they face external factors. Follow-up activities have been undertaken
through specific liaisons with these IMCs and updates are expected.

One IMC (Ireland) has terminated their membership with ICMCI.

We are particularly pleased with the quality of communication with IMCs. The Secretariat has
rated the communication with 80% of IMC members as Excellent or Very Good. Communication
with 13% of members is rated as Good and only 7% rated as Poor. These positive ratings on
communication augur well for maintaining positive relationships with members when the Charter
of Collaboration is fully implemented.

In summary, we are pleased to recommend 41 Full Members and 1 Observer as being in Good
Standing.

We trust that the recommendations above will be approved by the Board. Our MGDC Committee
stands ready to address any questions or concerns that the Board may have. We look forward to
working together to strengthening the position of the ICMCI and its member institutes as we seek
quality growth for all.

Submitted 15" September 2026 by:

Norma Shorey, CMC®, Chair, MGDC
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