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President - Noel Rodgers 
 
 
Welcome to the IMC NZ newsletter 
 
As the new President of the IMC NZ I would firstly like to thank Terry Hoskins, now the Past President 
for his time efforts and hard work over the last 2 years of his tenure as president. The role is one that 
carries responsibilities and expectations to support the organisation’s credentials and growth in all 
facets. Thank you Terry. 
 
The IMC NZ moves forward this year as a stable organisation with a highly competent council 
supporting the membership by carrying the knowledge and a desire to move the organisation forward in 
presence and credibility and membership. 
 
Our council has developed some new initiatives over the last year to significantly lift the presence of the 
IMC NZ in the market and with other IMC organisations globally. The ‘Assess My Consulting’ initiative is 
a great development the council elected to create, that will add value to our members and others in the 
consultancy world. Further to this initiative, the council has also pursued the development of the new 
‘NZ Guide to Aspiring Consultants’ continuing to add more value to our membership. As we journey 
through 2016 the council has other plans to consider and evolve in the best interests of continued IMC 
NZ growth.   
 
With the tasks being developed and launched in 2016, comes the necessity for a considerable amount 
of time and effort required by the council to continue the momentum of growing the IMC NZ, therefore I 
ask that if any member would like to be part of this amazing evolution and journey the IMC NZ has 
embarked on, the council would very much like to hear from you. 
 
The request is simply based on members being able to volunteer their services in small amounts, within 
their profession and skill base such as IT, marketing, advocacy, professional development, etc… and to 
work with council members in supporting the existing and new projects over the next year. Your 
assistance even in the smallest amounts will make a significant difference to the outcomes we aspire to 
achieve. Please contact Suzanne Barley email: info@imcnz.org for expressions of interest.   
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I also wish to take this opportunity to introduce our new 2015-2016 IMC Council.  Individually the council 
puts in many volunteer hours to progress the interests of members and advocate at local and central 
government level on behalf of the industry.  The last 2 pages of the newsletter have our council 
members and a brief on their professional profile.  
 
I would like to thank our Treasurer (Andrew Marr) for his effort and dedication as IMC NZ treasurer in 
recent years. Andrew has bought the IMC NZ accounting systems into a new level of ‘ease-of-use’ 
through the introduction of Xero and by simplifying the reporting processes. Unfortunately Andrew now 
has to step down from his role due to increased outside commitments, therefore the IMC NZ now seeks 
a new treasurer. The request comes with a good level of support from Andrew and other council 
members, yet the IMC NZ does require the new treasurer as soon as practical, so please contact 
Suzanne if you are able to assist by volunteering your services for the role of Treasurer. We look 
forward to having you on the team.  
 
 
We also have two Council members stepping down this year. Thank you for all your efforts over the last 
few years. Phil Guerin has been council member, followed by president and continued on the council 
as past president and mentor when Terry Hoskins succeeded as President. Jason Price has been a 
council member bringing a range of strengths to the council such as various statistics to identify IMC NZ 
positioning, surveys and similar, being a key council member in the design of the IMC NZ moving 
forward. 
 
We continue to seek presenters for our monthly meetings in Wellington and Auckland that will add 
value to you our members and the consulting profession. In selecting our presenters, the IMC NZ is 
continually searching for new topics and inspiring content. If you have a subject you feel would be of 
interest to the IMC NZ members and you would be able to present, or you are aware of a presenter that 
would be suitable for the IMC NZ, or you have a subject that you would like the IMC NZ to focus our 
presenters on, please contact Suzanne so that we can further inquire with you on the content. We look 
forward to your attendance and networking with you at our monthly meetings.  
 
 
 
 

 
 

Council - Wellington 
Vice President 

President 
Immediate Past President 

Co-ordinator for Wellington Events / Victoria 
University Relationship 

 
 

Council - Wellington 
(our statistics and online survey guru for Council) 

 
 
  



 
New M
 
We are 
member 
Costdrive
 

 
 
 
Interna
 
Internatio
celebrati
The first 
the Trust
have bee
institutes
day each
2017 Jun
 
Below ar
 
 
Wellingt
Fellow f
the IMC 
 
Our spe
AssessM
My Cons
 
 
Aucklan
snap sho
certainly 
compani
 
 

ember Ben

delighted to 
benefits.  F

er. 

ational Con

onal Consult
on with the w
proposal for 
tee for IMC I
en involved. 
s’ diary of eve
h year going 
ne Internatio

re photos fro

ton - We are
for his contrib
NZ the IMC 

eaker presen
MyConsulting
sulting tool in

nd - Bain Ho
ot of changes
 some intere
es. 

nefits 

announce th
For more inf

nsultants D

tants Day is
wider busines
r an Internatio
ndia. India p
International
ents being Ju
forward thro
nal Consulta

m the events

e delighted t
bution to IMC
NZ welcome

ntation for t
g professiona
n Auckland th

llister of Cle
s in this field 

esting statistic

hat Mobil dis
fo see the fly

Day  

s our flagshi
ss communit
onal Consulta
ioneered the
 Consultants
une of each y
ugh the initia
nts Day. 

s held in Auc

to congratula
C New Zealan
es Phil into th

the day was
al developme
he previous m

earpoint pres
and how it h

cs showing h

- 3 -  

scounted fue
yer at the e

ip event for 
ty.   
ants Day was

e celebration 
s Day is now 
year. The IM
atives current

ckland and W

ate Phil Gue
nd ‘over and 

he position of

s by Andre
ent tool for th
month.  

sented on Le
has affected u
how technolo

el via Mobilca
end of the n

 

the IMC ye

s made in 19
of the day an
an establish
C NZ will cel
tly being dev

Wellington.   

erin on being
above the c

f IMC NZ fello

ew Marr wh
he region. An

essons from t
us all on a nu
gy has affect

ard has been
ewsletter.  T

ear and enab

999 by Shank
nd subseque
ed date in m
ebrate Intern
eloped. We l

g awarded th
all of duty’. A
ow.   

ho replicated
ndrew also p

the Digital Fr
umber of leve
ted the fortun

n added to o
Thank you M

bles us to s

ker Gopalkris
ently more co
any member

national Cons
look forward 

he honorary 
As the highes

d the launc
presented th

ront with a fa
els.  There w
nes of certain

our list of 
Mobil and 

share the 

shnan, 
ountries 
r 
sultants 
to the 

status of 
st level of 

ch of the 
e Assess 

scinating 
were 
n 



- 4 -  

 
 
Wellington - Phil Guerin receives his Fellow certificate 
(left) from Ian Abrahams (Right) 

 
 

Auckland - Mixing and mingling after the presentation.  
From left Reg Prasad,  Vishav Preet , Bain Hollister and 

our IMC Vice President, Robyn Barnes. 
 
 
 
AssessMyConsulting 
 
For the last two months we have been trialling the AssessMyConsulting.comTM professional 
development tool for management consultants and are delighted to report that it has been embraced not 
only in New Zealand but also in USA, Canada and UK.   
 
AssessMyConsulting.com is a new free online application to measure consultant skills and performance. 
The online tool allows the user to assess their current level of consulting capability and identify 
opportunities for development. The standard assessment is free and anonymous. 
 
It is an ideal strategy and personal development tool for a CMC consultant (and those aspiring to enter 
the consulting industry), project consultants, and MBA graduates who quite commonly follow careers in 
consulting. 
 
The online tool allows the user to assess their current level of consulting capability and identify 
opportunities for development. A more detailed premium assessment is also available for a small fee 
(currently US$9.99) with a link sent to your email.   The Online Assessment tool is designed to 
 
• assist in building consulting competence 
• develop new skills and capabilities 
• broaden consultant opportunities in the consulting marketplace 
• create a competitive advantage over others who may rely on static experience. 
• support professional development 
 
 
 
 
If you wish to use the assessment go to assessmyconsulting.com.  For IMC members only the 
advanced report is free by utilising HAPPY (case sensitive) in voucher option. 
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Andrew Marr has been intensively involved as the sole web developer on this project and personally 
made the presentation.  Andrew fielded a number of questions around how the assessment works, how 
the statistics will be utilised and how it can be best used for professional development of members. 
 
Andrew, many thanks for volunteering your skills for this IMC valuable project and for the many hours 
dedicated to getting the programme live.   
 
The programme will now be used to provide guidance to a range of IMC training options which will be 
released over the next 24 months. 
 
Insurance Update - Health & Safety Changes 
 
JLT, the provider of our IMC ProPak Liability Insurance package has provided an update following the 
implementation of the new Health & Safety legislation.  The full article can be viewed on 
https://docs.google.com/document/d/1pV-YYjP1QFkIf2rAYQoLmj3hEeb_sArfqkt5496C7Xk/edit?usp=sharing  
 
Thank you Deb for taking the time to document this summary for our members. 
 
 
Take Advantage of your BPIR.com Membership  
 
All IMC New Zealand Associate and CMC members automatically receive free membership to the 
BPIR.com as part of their membership package. This website contains a huge amount of best practice 
information that should be useful for your clients and your own personal development.  
 
For example, there are over 90 self-assessment tools in areas such as Leadership, Knowledge 
Management, Human Resources and Marketing. These are great to use at the start of a consultancy 
project to help to understand your client’s strengths and areas for improvement. For instance, recently 
the “Innovation Maturity (organisation-wide)” self-assessment was used by 70 staff from a government 
agency to identify where it was lacking in terms of innovation.  
 
After self-assessment, resources such as the “Award Winner Report” section with its collection of 
excellent videos can be used to inspire and share best practices with your client. Therefore if an 
opportunity for improvement is “listening to employee ideas” it would be worthwhile reviewing the 
Emirates National Oil Company’s video on such schemes or if you are searching for an innovative way 
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to review and resolve customer service issues then consider PACT’s video on the use of “Re-Run 
Theatre”.   
 

 
 
 
BPIR.com produces regular Best Practice Reports. The latest are shown below: 
 

 
 
Membership to the BPIR.com includes access to the Proquest Library containing 100’s of journals/trade 
magazines and over a million articles covering most industrial sectors. These can be searched when 
trying to find the latest information on a specific topic. 
 
If you have forgotten your password contact Suzanne on info@imcnz.org. 
 
 
 
 
Regional Meetings 
 
WELLINGTON 
 
May’s regional meeting with presentation made by Clearpoint was a stand-out event with over 50 in 
attendance and a large contingent of Victoria University MBA alumni.   
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Everyone is talking about digital, but very few are implementing comprehensive digital delivery 
practices. Without a cohesive digital strategy, digital investments into new technologies may not be 
effective enough to deliver on the promises of digital. 
ClearPoint is known for delivering awesome digital experiences and this session didn’t disappoint.  They 
subsequently repeated the presentation in Auckland at the June International Consultants Day function.  
This was a very interactive session with lots of questions around sharing knowledge, challenge your 
thinking on how to transform your business into a digital business, including:  

• What does a digital strategy really look-like,  
• What are the key drivers for digital investments 
• Which IT project will provide the best up-front benefits, and  
• The possibilities and realities of agile development and ‘continuous delivery’. 

 
 

AUCKLAND 
John Laurent - Decision-making - essential to doing business: an interactive session to build 
rational problem solving and decision making skills’  

 

 

At the recent world leaders forum in Davos, solving complex problems and critical thinking are the top 
two skills required of effective CEOs, so an effective process for decision-making is an important tool for 
all of us. 

This was a very enlightening, fun and interactive session.  We were given the task of working through a 
survival situation, provided with a lot of detail and asked to identify the priorities.  After ranking the 
situation as individuals we then broke into sets of 5 to work through the situation as a group, exchange 
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From  my own perspective the group decision-making process which demanded a consensus was 
enlightening.  I’m so used to operating sole-charge that involving others is quite alien.  The additional 
experience and perspectives contributed by the rest of the group was really very valuable.  Picturing this 
being replicated in a larger organisation where everyone from the CEO down to the factory floor are 
actively involved would be of great value. 

Our thanks to John Laurent of Action Learning Ltd for sharing the decision-making methodology with 
us. 

 
New Members 
We are delighted to welcome the following new members to the fold: 

• Murray Wills - CMC 
• Philip Cox - CMC 
• Neil Shaw - CMC 
• David Fuller - CMC 
• Deano Gomes-Luis - Affiliate 
• Michelle Gallagher - Affiliate 
• Joy Sipeli - Affiliate 
• Debra Gee - Affiliate 

 
We also wish to recognise the affiliates under the special Victoria University MBA programme 

• Urwashi Singh 
• Francene Wineti 
• Jennifer Lee 
• Kieran Hume 
• Aruna Lata 
• Sue O’Donnell 
• Karl Jenner 
• Rodani Louisa 
• Giri Priyanka 
• Nick Ormrod 
• Daniele Palazzetti 

 
We congratulate our new CMCs who have completed the full certification process.  Phil Guerin 
(Immediate Past President) presented their CMC Certificates and lapel pin at the AGM. 

 

 
Murray Wills (left) Neil Shaw (Left) 
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Philip Cox (left) 

 
Our 2016 Council 
 
In alphabetical order: 
 

 
 

Ian Abrahams 
Council - Wellington 

 

 
 

Suzanne Barley 
National Membership Secretary - 

Auckland 

 
 

Robyn Barnes 
Vice President - Auckland 

 
 

 
 

Karen Clarke 
Council - Wellington 

 
 

Terry Hoskins 
Immediate Past President - 

Auckland 
 

 
 
 

Andrew Marr 
Treasurer - Auckland 

 

 
 

Dr Iain Matheson 
Council - Wellington 

 
 

 
Noel Rodgers 

President - Morrinsville

 
 

Lucy Sanderson-Gammon 
Council - Wellington 
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