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STAKEHOLDERS OF ICMCI 

AND

VALUE PROPOSITIONS FOR EACH



KEY ASPECTS OF DNA OF A PROFESSIONAL MANAGEMENT 
CONSULTANT

• Competence Framework (specific to the profession)
• Code of Conduct (values and principles)
• ISO 20700 (interaction of client and service providers) 



General ICMCI Value Proposition for Consultancy Buyers

The Certified Management Consultant (CMC) designation, awarded by ICMCI, 
represents a global benchmark of professionalism, competence, and integrity.

• Competence You Can Count On

• Ethics at the Core

• ISO 20700-Aligned Consulting Process

• The CMC: Your Assurance of Standards

When you engage a CMC, you engage a consultant who meets the highest global 
standards of competence, ethics, and delivery.



ICMCI Value Proposition for Government and Public 
Sector Buyers
When public trust is paramount, Certified Management Consultants (CMCs) deliver 
professional assurance, ethical integrity, and globally benchmarked consulting.

• Public Sector Competence

• Ethical Stewardship

• ISO 20700 Compliance

• Global Standards, Local Relevance

CMCs offer governments and public institutions a trusted pathway to effective, 
ethical, and transparent consulting.
They don’t just deliver solutions—they uphold public trust.



ICMCI Value Proposition for Government and Public 
Sector Buyers – version 2 including sustainability

Empowering ethical, effective, and sustainable public service transformation through 
Certified Management Consultants (CMCs)

• Competence for Complex Public Mandates
• Ethical and Transparent Advisory
• ISO 20700-Aligned Delivery
• Sustainability and Social Value
• Global Standards, Local Impact
CMCs deliver ethical, ISO-aligned consulting that drives sustainable transformation and 
measurable social outcomes.
Choosing a CMC means choosing confidence, competence, and a commitment to the public 
good.



ICMCI Value Proposition for International Funding 
Organizations

In delivering complex, multi-stakeholder development programs, international funding 
organizations require consulting partners who combine technical competence with ethical 
integrity and global alignment.
• Globally Validated Competence
• Ethical Governance and Accountability

• ISO 20700-Compliant Delivery

• Sustainability and Social Responsibility

• International Recognition and Local Relevance

CMCs deliver ISO-aligned, ethically grounded, and sustainability-driven consulting that 
empowers international development goals.



ICMCI Value Proposition for Large International 
Consulting Firms

In a competitive landscape where trust, transparency, and impact matter more than ever, 
the CMC designation offers international consulting firms a powerful differentiator—
anchored in competence, ethics, and global alignment.

• Verified Professional Competence
• Ethical Leadership and Brand Integrity
• ISO 20700-Aligned Delivery
• Sustainability and Social Responsibility
• Global Recognition, Strategic Advantage
CMCs strengthen a firm’s consulting brand by delivering ISO-aligned, ethically grounded, and 
sustainability-driven advisory.
They are not just consultants—they are ambassadors of global professionalism.



ICMCI Value Proposition for Individual Management 
Consultants and Aspiring Professionals
Whether you're an experienced consultant seeking professional distinction or exploring a 
career that blends strategy, innovation, and purpose—the Certified Management 
Consultant (CMC) designation offers a transformative path.

• Recognized Professional Competence
• Ethical Foundation for Trusted Advisory
• ISO 20700-Aligned Practice
• Purpose-Driven Consulting
• Global Recognition, Local Relevance
The CMC designation empowers you to lead with competence, act with integrity, and consult 
with purpose.
It’s more than a career milestone—it’s a commitment to excellence & impact.



ICMCI Value Proposition for University Students and 
Graduates

Launch your consulting career with purpose, professionalism, and global recognition. If 
you're passionate about solving complex problems, driving change, and making a 
meaningful impact—management consulting offers a dynamic and rewarding path. And 
the Certified Management Consultant (CMC) designation from ICMCI is your gateway to 
excellence.
• A Launchpad for Professional Success
• Values That Matter
• Consulting That Delivers
• Make a Difference
• Join a Global Community
The CMC designation helps you start strong, grow with purpose, and lead with impact. It’s 
not just a credential—it’s a commitment to excellence, ethics, and a better world.



Examples of possible interactions with
stakeholders
• using the Competence Framework
• either in total or as a reference.
• the lists by no means the limit of the possibilities.



Government departments
• Recognition
• Policy discussions (e.g. in specific sectors or with business 

promoters)
• Establish need for consultants in country
• Talk at government seminars



Trade bodies

• Set up regular communications
• Invite to annual conference
• Contribute to their newsletters



Universities

• Links with business studies departments
• Involvement in research programmes
• Licence the CF for use in courses
• Establish a scheme for student members of the IMC



Other professions

• Endorsement of CF
• Links for joint memberships
• Joint working parties
• Talks at meetings
• Articles in their newsletters



Large conglomerates

• Discussion of procurement policy
• Discussion of how code of conduct and our ethics code protect 

their business




	Slide 1
	Slide 2
	Slide 3: KEY ASPECTS OF DNA OF A PROFESSIONAL MANAGEMENT CONSULTANT
	Slide 4: General ICMCI Value Proposition for Consultancy Buyers
	Slide 5: ICMCI Value Proposition for Government and Public Sector Buyers
	Slide 6: ICMCI Value Proposition for Government and Public Sector Buyers – version 2 including sustainability
	Slide 7: ICMCI Value Proposition for International Funding Organizations
	Slide 8: ICMCI Value Proposition for Large International Consulting Firms
	Slide 9: ICMCI Value Proposition for Individual Management Consultants and Aspiring Professionals
	Slide 10: ICMCI Value Proposition for University Students and Graduates
	Slide 11: Examples of possible interactions with stakeholders
	Slide 12: Government departments
	Slide 13: Trade bodies
	Slide 14: Universities
	Slide 15: Other professions
	Slide 16: Large conglomerates
	Slide 17

