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ICMCI Services Inc.
Status




Milestones achieved

* Established and registered in Delaware / US

* Business Case 1: ICMCI| Academey

* Learning System tested
* [SO 20700 Training: course developed
* Competence Framework Training set up in progress

* Business Case 2: Event-Management
* Workflow Management set up in progress

* Operation: ready to set-up, but...




Still open

* On-line payment as the essential element of all business cases is still
open.
* Thisis due to the complex international regulatory conditions
* The support from payment service providers is extremely limited.
 Currently it seems we are in the final loop to be accepted by the provider (Stripe)

* An MVP of the on-line training including the full process from
registration to the training, payment, training and issuing the certificate
will be started after finalizing the implementation of the on-line
payment and the design of the website.




What’s next

* After a successful MVP Phase the ISO 20700 trainings will be launched
In a limited number of countries (2-3).

* Partnership with IMCs needs to be agreed
* Revenue Share
* Membership workflow

* Development of further trainings

* Establishing the event management support




The win-win-win aspect

Revenue Share ICMCIl Academy

ICMC| Academy: as the provider and coordinator of the course
ICMCI| Academy: Program Director: as compensation

Home Institute of Registrant: for access to the Institute market
LMS Provider: for provision of LMS services and related support
ICMCI: for IP and course oversight

Member IMC: for IP and course oversight

Expert Consultant: for IP and course oversight

Partner: for IP and course oversight
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Prepare to benefit: Time for action
* We expect to deliver the first trainings in a pilot phase in Q1/2026.

* We will be ready to discuss partnership with IMCs based on the
experience and outcome by starting Q2/2026

* MC-specific training can be offered, but only after the ICMCI-wide
training has been successfully implemented

* Partner IMCs need to prepare for cooperation:
* Marketing and communication of the trainings

* Organizational measures to establish a workflow for membership-related
pricing, potentially including GDPR related issues
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