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Risk Management Report

A Journey to Building Resilience Together

Gergana Mantarkova
ICMCI Chief Risk Officer




Greetings to all Delegates in Shanghai - a city that stands as a
symbol of connection, innovation, and global ambition.

Much like Shanghai, ICMCI brings together people, ideas, and
opportunities from across the world.

Our journey in building a strong enterprise risk management
system reflects that same spirit - global in perspective,
practical in implementation, and forward-looking in purpose.
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Why Risk Management Matters

Protect ICMCUI’s credibility as the global voice of
management consulting.

Give the Board better foresight for strategic decisions in
an unpredictable environment.

Strengthen transparency and accountability across the
organisation.

Bring people together — recognising the
Interdependencies and working in collaboration.

Create confidence for our stakeholders and partners.




From Design to Implementation

Phase 2: 2024-2025
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The Framework in Place
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Together, these elements ensure risk management s a living
system guiding decisions and actions.




Our First Risk Appetite Statement

Overall low-to-moderate appetite for risk

* Low tolerance forrisks that could harm our compliance,
financial, and reputational risks

* Moderate appetite for risks that bring innovation,
partnerships, and learning




Embedding Risk in Governance

* Risk Management integrated into Board and Secretariat
pProcesses

* Clearroles and responsibilities:
- Board: Oversight and culture
- Chief Risk Officer: Strategic leadership
- Executive Director: Operational implementation
- Committees & Risk Managers: Monitoring within structures

* Annualreporting:
- Risk Governance Statement (Secretary)
- Risk Management Overview (CRO)




Looking Ahead

Phase 3 rollout to Member Institutes:

- Guidance, workshops, peer learning
- Pilot ‘Certified ERM-Compliant IMC’ programme

Embedding Key Risk Indicators and digital toolkit

Continuous alignment with ISO/IEC 17011 and
Strategy 2030

2026 Review for lessons learned and maturity evaluation




A Culture of Informed Risk-Taking

Enterprise Risk Management is not about preventing problems
- it’s about enabling better choices, stronger partnerships, and
sustainable progress.

Together, we are ensuring that ICMCI continues to lead by
example with integrity, foresight, and shared responsibility.
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