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Management consulting Is

Expertise
_ _ifelong
EXxperience .
Education § Training Professional
Capabilities
Development

Ethics
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CM C CERTIFIED MANAGEMENT CONSULTANT




Our Stakeholders

Our profession Is
of Interest to:

Theworld of
organisationsand
their leadersand
managers




Our stakeholders

Professionalsvho canSolve
complicated situationor
problems whenquality and
speedneed to beraisedto
handle requirecchange

™
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Theworld of managementconsultants:

Professionals who help organizations grow, survive,
Improve, adapt, and gainfrom new opportunities




Where their | Nt

Internal External
stakeholders stakeholders

CMCGlobal

IS the link between the Internaldonsultanty and
External pbeneficiarieg of Management Consulting
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CERTIFIED MANAGEMENT CONSULYANT

Therecognised marlof the
consultingprofessionalthat
fll practices according tmternal
| culture and practicesand
International standards
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CERTIFIED MANAGEMENT CONSULTANT

Everymanagementconsultantshould
want to becomeand stay a CMCwhile
they practice as it demonstrates:

- 1o beneficiariesConfidencan
crucial/critical assignments

- To international consultantgisk
reductionin identifying clients
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Professional standards
for Management
Consultants




Why Do We EXxist
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CMC - GLOBAL

The development of the profession of management
consultingbecamea global activity;

ICMCl iIsthe pr o f e sisstrumand dor taking up
that challenge on a pan-national basis




Why Do We EXxist

CM C CERTIFIED MANAGEMENT CONSULTANT

The Badge of Rrofessional,
Competent, &Trustworthy
Consultant




Why Do We EXxist
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CMC - GLOBAL

Thecoreprofessionalismanddrive of competentrespected
Management Consultants(MCs) solving client problems
while maintaining confidentiality.
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Why Do We EXxist

ICMCketsthe standards ensurescomplianceand with this
confidencepromotesthe use of andespectfor
management consultants worldwide.

The promotion Is establishedby growing and maintaining
relationshipswith globalinstitutionsandNGOs




Why Do We EXxist
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CMC - GLOBAL

Asglobal voice of the profession,we havea real belief
that ManagementConsultancycan and does improve
our world, our societies andour ecomonies

We work towards eliminating reluctance, prejudice,
fear ,andignoracefor allto reapthe benefits.




Our Vision
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CMC - GLOBAL

To be a leader in the development of management
consulting as a global profession that drives social ar
economic success.




Associations

INTERNATIONAL
International Council of
Management Consulting Institutes (ICMCI)

NATIONAL
Institutes of Management Consultants (IMCs)

Management Consultants (MCs)




Joint Efforts

ICMCI (CM&lobal)

A nationally awarded CMC Stimulate
can work and operate In any
other IMC country as a
mutual reciprocity
understanding between all
IMCs within the ICMCI (CMC IMC
Global) pyramid

Support

Accredit

Certify




The specific mission of ICMCI (CMC -Global)

Standards of Competence, Conduct and
Professional Behavior, and Service provisic




The specific mission of ICMCI (CMC -Global)

CMGC
Global

Nation

Professional

> \ational j institutes
Professional 4,

institutes

Professional
institutes

=> National
Professional
institutes N
Professional }
institutes




International Network
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Each country has onbghe Memberwho is authorised to
Issue theCMCqualification







