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Management consulting is

ExpertiseExpertise

ExperienceExperience

CapabilitiesCapabilities

EthicsEthics

EducationEducation TrainingTraining +
Lifelong 
Professional 
Development



Our profession is 
of interest to:

The world of 
organisationsand 
their leaders and 
managers.

Our Stakeholders



Professionalswho can Solve  
complicated situations or 
problems, when quality and 
speedneed to be raisedto 
handle required change.

Our stakeholders

The world of managementconsultants: 

Professionals who help organizations grow, survive,
improve,adapt,andgainfrom new opportunities



Where their interests meeté

Internal
stakeholders

Internal
stakeholders

External
stakeholders

External
stakeholders

CMC-Global

is the link between the Internal (consultants) and 
External (beneficiaries) of Management Consulting 



Where their interests meeté

The recognised mark of the 
consulting professional that 

practices according to internal 
culture and practices and
international standards



Where their interests meeté

Every managementconsultant should 
want to becomeand stay a CMC while 

they practice as it demonstrates:

- to beneficiaries; Confidencein 
crucial/critical assignments

- To international consultants; Risk 
reduction in identifying clients



Where their interests meeté

Client



L/a/LΩǎ wƻƭŜ ƛƴ ǘƘŜ 
Professional standards 

for Management 
Consultants



Why Do We Exist

The development of the profession of management
consultingbecamea globalactivity;

ICMCI is the professionôsinstrument for taking up

that challenge on a pan-national basis

+ =



The Badge of a Professional, 
Competent, &Trustworthy

Consultant

Why Do We Exist



Why Do We Exist

Thecoreprofessionalismanddriveof competentrespected
Management Consultants(MCs) solving client problems
while maintainingconfidentiality.

a/ǎ ŀǊŜ ǘƘŜ aŀƴŀƎŜƳŜƴǘΩǎ ǘǊǳǎǘŜŘ ŎǊƛǘƛŎŀƭ ŦǊƛŜƴŘ



Why Do We Exist

The promotion is establishedby growing and maintaining
relationshipswith globalinstitutionsandNGOs.

ICMCI setsthe standards, ensurescomplianceand with this 
confidence promotes the use of and respectfor 
management consultants worldwide. 



Why Do We Exist

Asglobal voice of the profession,we havea real belief
that ManagementConsultancycan and does improve
our world, our societies, andour ecomonies.

We work towards eliminating reluctance, prejudice,
fear ,andignoracefor all to reapthe benefits.



Our Vision

To be a leader in the development of management 
consulting as a global profession that drives social and 
economic success.



Associations

INTERNATIONAL 
International Council of 

Management Consulting Institutes (ICMCI)

NATIONAL
Institutes of Management Consultants (IMCs)

NATIONAL
Institutes of Management Consultants (IMCs)

Management Consultants (MCs)Management Consultants (MCs)



Joint Efforts

IMCIMC

StimulateStimulate

SupportSupport

AccreditAccredit

ICMCI (CMC-Global)ICMCI (CMC-Global)

A nationally awarded CMC 
can work and operate in any 
other IMC country as a 
mutual reciprocity 
understanding between all 
IMCs within the ICMCI (CMC-
Global) pyramid

CertifyCertify



The specific mission of ICMCI (CMC -Global)

StandardsStandards

StandardsStandards

+ =
Standards of Competence, Conduct and 
Professional Behavior, and Service provision.
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The specific mission of ICMCI (CMC -Global)



International Network

Each country has only one Member who is authorised to 
issue the CMCqualification




