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The Euro Hub Journey
• 2025 has been a year of important steps for the Euro Hub.
• Together, we strengthened ICMCI’s presence in Europe, built 

institutional relations, and opened the door to new opportunities.
• This journey has just begun, but its direction appears clear and full of 

promise.



Our Shared Commitment
• The Euro Hub brings together 19 European Institutes of Management 

Consulting, 3 from the Mediterranean Region, and the Global Institute.
• Our mission is to support ICMCI’s aspirations in Europe, fostering 

collaboration and visibility for our profession.



From Plan to Action
• At the end of 2024, we completed the Euro Hub Business Plan 2025–

2027, aligned with ICMCI’s Aspirations 2030.
• We adopted an Agile framework, allowing us to move step by step, 

learning, adapting, and evolving together.



Five Strategic Priorities
1) Strengthening collaboration among IMCs
2) Enhancing membership growth and engagement
3) Advocating for the management consulting profession in EU 

institutions
4) Ensuring sustainable leadership and governance
5) Building a sustainable financial model



Institutional Engagement
• 2025 marked the start of our institutional dialogue with the European 

Commission, the European Parliament, and soon the EESC.
• We began to build a shared knowledge base and positioned ICMCI as a 

recognised interlocutor within EU institutions. 



The Annual Meeting in Brussels
• Held on 5–6 June 2025, in the heart of the EU quarter.
• It gathered Euro Hub members, ICMCI leaders and Board members to 

discuss our representation role and future actions.
• Visit to the European Parliament.
• The meeting also introduced the Pathway to CMC© project, now 

entering its pilot phase.



Memories of the visit to the European Parliament in Brussels



Memories of the visit to the European Parliament in Brussels



A Milestone: EU Transparency Register
• In August 2025, ICMCI was officially included in the EU Transparency 

Register.
• This accreditation gives us access to EU decision-makers and 

consultations, a concrete step towards recognition and influence.
• As our first participation, we contributed to the Call for Evidence and 

Public Consultation on the European Innovation Act, the forthcoming 
EU law designed to foster innovation and competitiveness across 
Europe. 



Knowledge Sharing and Learning
• Our regional webinar series began this year with virtual visits to EU 

institutions:
• The European Commission (May 2025)
• The European Economic and Social Committee (November/December 2025)

• These sessions opened a new channel of knowledge exchange and 
visibility for our community. 



Building on Progress: The 2nd Sprint (2026)
• Next year, we will consolidate our achievements and move forward.
• We’ll deepen our institutional engagement, expand the webinar 

programme, and advance the membership growth strategy.
• We’ll also take the first steps toward a sustainable financial model. 



Looking Ahead
• Step by step, we are shaping a stronger and more influential Euro Hub.
• Our shared work reflects the professionalism and commitment of all 

members.
• Together, we are giving ICMCI a stronger voice in Europe, and building 

the future of our profession. 



Acknowledgements
• This journey has been a shared effort.
• My heartfelt thanks go to all members who contributed their time, ideas, and 

energy:
• Task Force Members for the development of the Business Plan 2025–2027 Borislav 
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• Chair Nick Warn CMC©, Immediate Past Chair Robert Bodenstein CMC©, Past Chair 
Sorin Caian CMC©, and all Board Members

• Special thanks to Executive Director Reema Nasser and Executive Secretary 
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• Together, we are turning vision into reality for the Euro Hub and ICMCI.



Thank you!
For info: eurohub@cmc-global.org
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