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1. BACKGROUND 

The FY 2026-2027 budget proposal was approved last year during the ICMCI Annual Meeting of 
Delegates in Shanghai - China, and no amendments are proposed on this approved budget. 
 
This year we are presenting the FY 2027-2028 budget proposal which is prepared based on the 
recommendations of the Finance Committee for the membership fee calculation and the related 
approved membership tiers.  
 
It is important to highlight that our membership base stands now at 45 members, as during the 
year IMC Ireland suspended their operations and thereof their membership with ICMCI, and like 
last year, we preempted losing one member due to being a Member not in Good Standing, 
namely IMC Lebanon and their income from the annual fees was not included in the budget as 
their membership stopped in August 2026. In August we accepted IMC Moldova as an Associate 
Member of ICMCI, we welcome them to our community. 
 
We have many institutes who are behind on payments as shown in the Treasurer’s Accounts 
Receivable Report, it is good to note that many have payment plans agreed with the treasurer 
and are meeting their schedules. Even when taking the above into consideration, the Finance 
Committee’s recommendation concluded that there will be no change in membership fees 
calculation this year but recommended keeping the income from the new membership tiers 
application fees approved last year in Shanghai as implementation of those tiers will commence 
during this Fiscal Year. 
 
The membership invoices issued annually are based on a Net 30 term for payment, and IMCs are 
kindly requested to commit to these payment terms. This is important for the cash flow planning 
and sustainability at ICMCI. If an IMC foresees that they are unable to commit to this term, we 
urge you to immediately contact our Treasurer to request a change to the payment date for us 
to consider that they have an agreement with the Treasurer and plan our cash flow accordingly. 
 
We would also note that expenditure for FY 2025-2026 was below budget on many accounts to 
include the expenses related to the Chair and board, the NCI report which is now biennial, costs 
of producing our annual report, marketing costs, secretariat costs …etc. 
 
Though the world continues to go through turbulent times with geopolitical tensions and 
conflicts in many parts growing, we are hopeful that the new membership tiers implementation 
will support us in reaching further stakeholders as per our representation and visibility strategic 
pillar, and in diversifying our income generation from membership and sponsorships. 
 
For the proposed budget FY 2027-2028, we are ensuring that we maintain the same philosophy 
of relying on variable revenue from our strategic initiatives, noting that a key assumption for this 
budget is that our members will pay their dues in a timely manner. 
 
The strategic initiatives are also taking into consideration the income that will be generated from 
Services Inc. as it is now close to being fully launched. 
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2. STRATEGIC POSITIONING 

Our approved strategic priorities remain the same as last year, where priorities still focus on main 
objectives and goals that meet with the vision of our organization as well as executing on its 
mission. The priorities are based on the three pillars that address ethics and standards, 
knowledge sharing and development, as well as representation and visibility. The published 
Aspirations 2030 will help us collectively in reaching our goals in a better focused and planned 
manner which is already reflected in the new membership tiers, projects, and funding strategies. 

With your approval of the FY 2027-2028 budget proposal, we would do our best, regardless of 
the continuation of the current global challenges, to implement many aspects of the initiatives. 

3. BUDGET 2026-2028 WITH COMPARISONS 

On the following pages, we present: 

• The actual FY 2025-2026 revenue and expenses. 

• The approved FY 2025-2026 budget. 

• The approved FY 2026-2027 budget. 

• The proposed FY 2027-2028 budget. 
 
The budget is presented in the format we have been using for the past several years, with a 
separate section for Fixed Revenues; Flexible Revenues; Core Costs; and Variable, Non-Core 
Expenditures for ease of comparison. 
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4. NOTES TO THE PROPOSED BUDGET 
1. Revenues 
 
Fixed Revenues: We continue to follow the recommendations of the taskforce in establishing the 
approach of fixed revenues covering our fixed costs. This was applied for the proposed budget 
with no increase in membership fees from last year. Like last year, we added the application fees 
expected from the new membership tiers as well as maintaining the split of the membership dues 
from those related to assessments and re-assessments. The membership dues now reflect the 
current membership numbers as they exclude IMC Ireland and IMC Lebanon. 
 
It is important to note here that fee invoices between institutes will vary depending on the 
number of Member IMCs which might affect the invoiced basic fee, as well as the numbers of 
CMCs and ACPs for each country as provided in the annual survey according to the taskforce 
recommendations. However, same as last year, those who have grown might pay a bit more, 
those who lost members might pay a bit less. Overall, we continue to make sure to cover core 
expenses from core revenues.  
 
In FY 2025-2026 our net earnings fell short of the budget at almost €15K, regardless of this we 
continue to be a healthy organisation with net assets of € 225,101.00, due to the strict spending 
on core expenses and income from projects. The income from the UNIDO project materialized in 
August instead of the budgeted June and therefore will show in next year’s actuals. 
 
The Miscellaneous Revenue covers revenues from events, pin sales and issued CMC® certificates. 
 
Flexible Revenues: You will see some changes in the flexible revenue related to the CMC-
Directory and the CMC-Firm programmes as those will be provided through ICMCI Services Inc. 
starting 2027-2028. For the CMC-Firm, ICMCI should maintain the same income and even go 
beyond while also maintaining co-sharing with the IMCs. As for the CMC-Directory, we currently 
have 320 subscribers and we are budgeting for a shy 120 to renew the service once we announce 
it is a paid service, starting 2027- 2028. 
 
Updates on the different initiatives are included in detail in the Board report and summarized 
below. 
 

• CMC-Firm: this year we had one new applicant that we welcomed to the CMC-Firm directory.  

• CMC-Global Directory: we continue to offer the directory as a free service till the end of this 
calendar year as online payment from ICMCI Services Inc. is now available. We plan to 
refurbish the directory website and it will become a paid service starting 2027 through ICMCI 
Services Inc. 

• ISO 20700:2017: No training took place during the past year, we are planning for one to take 
place along our current events, and another online ToT training will be planned for next year. 

• ICMCI Brokered Projects: the project with UNIDO was closed end of July 2026, and it is 
expected to sign another project during 2027. The final payment from UNIDO was received 
in August 2026. 

• ISO/IEC 17024 audit (Conformity, and Re-Authorisation): we were able to conduct 
Surveillance audits for three institutes during FY 2025-2026 with no new initial conformity 
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audits. Those audits are annual (whether surveillance or re-authorisation) however, we are 
planning for at least one other initial conformity audit takes place once we receive an 
application from one new IMC.  

• Revenue from new services is based on the findings and hard work of the Strategy Taskforce 
who are putting together plans for diversifying the ICMCI income. Those will materialize in 
2027 whether directly through ICMCI or through ICMCI Services Inc. 

• Secretariat Services: this covers the revenue generated from delivering our secretariat 
services to the CMC-Global Institute. This service is based on a service agreement renewed 
annually. 

 
2. Expenditures 
 
Core Expenses: this section focuses on our global operational expenses which cover the 
secretariat, board, treasury, and marketing efforts: 

• Salary and Benefits: The current Secretariat consists of an executive director (ED), and an 
Operations Manager (OM). Last year, and due to the overload at the Secretariat, the ICMCI 
board concluded that we would budget for an extra individual to join the secretariat for 
coordinating projects. This person was identified and joined our Secretariat team in May 
2026; however, we might need to undergo another recruitment process to replace this 
person in 2027. This is reflected in the 2027-2028 proposed budget to cover the exact salaries 
that will be paid.  

• Travel and Accommodation Costs: The same budget remained and is reflected in the  
proposed FY 2027-2028 noting that we will keep monitoring this expense for it to be as 
minimized as possible. It is noted that part of the secretariat costs is being recovered through 
the provision of services to CMC-Global Institute. 

• Outreach and Annual Report: in the proposed FY 2027-2028 budget this item line now reflects 
the cost of producing our annual report to delegates as per the range of the actual expense 
during the past three years, where this expense continues to be part of the core secretariat 
expenses. This budget line also covers any events that we might hold to promote or celebrate 
our services, or expenses related to expanding our business and from now on we will rely on 
other item lines (like new initiatives or miscellaneous) to cover such expenses. 

• Dues and Subscriptions: this line covers the virtual conferencing platform, accounting 
software, CRM, as well as the ICMCI Full membership with CoNGO and Global Compact, which 
reflect our association with the United Nations. In the proposed FY 2027-2028 budget this 
item shows an increase due to the extra licenses related to our business automation projects. 
Other expenses in different item lines related to office work and production of stationery and 
such are included for a minimum amount for each year. 

• Governance and Board Expenses: this item covers the Chair travel expenses and the face-to-
face board meetings. The budget for FY 2027-2028 maintains the same as previous years. 

• Core Assessment and Re-assessment Expenses: The IQA held on-site assessments as per their 
report. This expense is already included in the annual membership invoicing and remains the 
same in the proposed FY 2027-2028. 

• Core Marketing and Communication: since representation is a main pillar of our strategic 
priorities this is an important part of the budget, the same is proposed for FY 2027-2028 with 
negligible expenses noted during FY 2025-2026. 
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• Core Internet / Website: currently, these activities include the maintenance and operational 
costs only, however in the proposed FY 2027-2028, costs are included as Software 
Amortization costs (capital expenditure to cover software development costs amortized over 
4 years). These include design and migration of content to Zoho web to include the 3 
microsites (ISO, Directory, and Firm) as well as the main ICMCI website and GI’s. As advised, 
those will be treated as assets and around 15K of the total amortized over the four years will 
be invoiced to Services Inc. and CMC-GI. We also maintain the cost dedicated to the domains 
and email hosting. 
The expense in FY 2025-2026 exceeded the budget as there was an unplanned server update.  

• Core Treasury Expenses: this line is straight forward, and you will notice that this is a 
somewhat steady expense. This is disrupted when we either update our by-laws or we update 
our officers’ list in our registry and we maintain the same for the proposed for FY 2027-2028. 
You will notice that the total is almost the same while the Swiss Lawyer/Tax Expert/Insurance 
is proposed to be closer to the actual and the VAT is adjusted keeping in mind the extra 
services planned and the expected increase in VAT. 

 
Variable Expenses: this section focuses on project-based expenses which cover the continued 
growth and maturity of our services as follows: 

• Business Process Automation is at 6K in the FY 2027-2028 proposed budget as the 
implementation started in 2025-2026 and would continue through the approved budget 
phase and will grow into other automation projects in the proposed year. 

• The ISO 17011 Internal Audit and ISO/IEC 17024 Audit Expenses will meet the cost of the 
delivery of the audits that are required to support the revenue from this activity as well as 
the cost of owning the related standards. ICMCI is required to maintain its status under ISO 
17011 to be able to deliver the audit to the IMCs under ISO 17024, which incurs direct 
expenses per audit. In the proposed budget we maintain the regular expected expenditure 
which now reflects the actual that was incurred in FY2025-2026.. 

• CMC-Directory and the related co-sharing: These budget lines were at 0 for FY 2025-2026 as 
the expense for the directory is related to that of the ICMCI website and the co-sharing did 
not materialize since service was provided for free. The free service is extended till the end 
of December 2026 and will start being offered through ICMCI Services Inc. beginning 2027. 
This is reflected in the proposed FY 2027-2028 co-sharing to the IMCs as that will be 
maintained through ICMCI Services Inc. as well. 

• Consulting Report (NCI®): This budget line covers expenses directed towards the National 
Consulting Index (NCI®) which was released in June as a summary report and did not incur 
expenses in FY 2025-2026. Since the report is now biennial, the proposed budget in FY 2027-
2028 was included to reflect either the purchase of data or expenses related to research for 
expanding the report and maybe commercializing it in the years to come. 

• The CMC-Firm and the related co-sharing: there is no budget allocated for maintaining the 
directory as it is included in the website budget line. A budget line reflecting the co-sharing 
scheme is at €500.00 like last year to cover the IMCs’ share from annual renewal. FY 2025-
2026 showed a co-sharing of €380.00.  

• ISO 20700 development: We will continue to show this budget item in years to come as we 
should maintain providing the train-the-trainer training on the checklist until all IMCs are 
authorized to deliver the ISO 20700:2017 Checklist Training. This budget covers the cost of 
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the ToT training; however, the migration of website is included in the Website Development 
costs above. 

• Admin Support: this has been an empty line since last year and remains as so in case such an 
expense was called for. 

• Trademarks: we maintain this expense line for the watch service and renewals of the CMC® 
and NCI® trademark registrations in the future. We usually are within the 2K, this year we 
registered the CMC® in Switzerland (the mark and not the full name and logo) that is why we 
exceeded the budget. We expect our IMCs to always use the registered trademark icon 
whenever the CMC® or the NCI® is used going forward. 

• Projects: this item line was added to reflect the costs of the UNIDO project since last year. 
We will maintain this line for future projects and to address new such projects. For FY 2027-
2028 we budgeted a cost of €10K to cover expected expenses related to the income shown 
in the revenues and the expected project. 

• Other Expenditures is now amended to become Miscellaneous Expenses: This expense 
includes the cost of sales; in FY 2025-2026 it also included the cost of hosting the 2024 Euro 
Hub, as some invoices related to our direct hosting of the event were received after the FY 
2024-2025 closed.  

 
Bad debts are reported in the budget as they are reflected in the net revenue but are not part of 
the budget itself. Those are also reported in the Treasurer’s report and the audited statements. 
 

3. Net Earnings 
We have budgeted €17,700K of Net Earnings for FY 2027-2028 to stay in line with the average of 
previous years’ actuals as this continues to build our reserves regardless of the deficit of 2025-
2026 FY. However, as always, our proposed budget will rely mainly on flexible revenues to build 
this reserve.  

 
In the FY 2025-2026 actuals, the net earnings were a at € (14,924), while we had budgeted for 
€20,650. This is due to the anticipated income that did not materialize from membership fees 
decline, the new initiatives are still work in progress, and the final payment of the UNIDO project 
that we missed by one month. 
 
Submitted on 22 September 2026 
Reema Nasser 
Executive Director 


