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ICMCI Chair Report

* Ayear of tangible progress in our shared pursuit to elevate the
consulting profession worldwide.

* Commitment to global recognition, ethical standards, and professional
competence

* Every initiative, every conversation, and every strategic step forward.
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A Global Vision, Sharpened

2024 Board strategy meeting in Vienna

* reimagining what ICMCI could become

* decisive steps on actions to realize our 2030 Strategic Vision
* a living framework, guiding our every move.

* guided by our core strategic pillars

* shaping the future of ICMCI

* promoting excellence in the profession

* moving from vision to action.
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Parthérshiﬁs with Purpose

Expanding our reach and impact

* positioning ICMCI as a credible and proactive partner in global
development

* strategic collaboration with UNIDO

* opportunity of building a working relationship with the EU
* New Partnership Structure

* MOU with major publisher

* Not just agreements but bridges

* connecting our community to the wider world and reinforcing our
relevance even beyond the consulting sphere.
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Governance with Heart

Annual Meeting of delegates

* community forum for reports, financial statements, budgets and plans

* discussing and agreeing actions to implement our Strategy.
Renewed emphasis on addressing issues facing our member institutes
* exploring sustainable revenue streams beyond IMC subscriptions.

* nurturing alignment and acknowledging fatigue

* sustainability, both financial and human, pursued with care.

Risk management remains central to our governance
* robust risk framework
* proactive stance to ensure organisational resilience

* protecting the integrity and reputation of our certification and membership standards.

.
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A Spirit of Community

Fostering alignment and community

* in line with our governance

* addressing issues facing our member institutes

* developing a new network structure

Enhancing the transparency between ICMCI and its member institutes
* developing charter

Engagements during the year draw us closer together

* successful hub meetings for Asia-Pacific in May and EuroHub in June

* Future Leaders meeting

* Members Shared Experience Day

* Community of Practice meetings for IQA Committee and Assessors.
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Competence and Credibility

* At the heart of our work is the management consultant
* ethical, competent, and committed to impact
* [CMCI Global Academy - a premium source of learning and development.

The work of IQA

* expanding our IQA accreditation scope

* reinforcing the credibility of our standards

* independent external assessment against the ISO 17011 Standard - success

. \|/:vorking toward Association Membership of the International Accreditation
orum

PDSC - updating our Competence Framework and Code of Conduct

.



Looking Ahead

So, what does all this mean?

* ICMCI is evolving—from a convenor of institutes to a global institution
with influence, integrity, and impact.

* no longer content to be reactive. We are becoming proactive
* setting standards, shaping narratives, building the profession

Gains, Pains and Risks
Commitment to action




* To each of you—our delegates, our volunteers, our partners—thank
you. Your dedication is the heartbeat of this organisation. And as we

look ahead, | invite you to carry this momentum forward. Let’s

continue to build a profession that is competent, ethical, and
Indispensable to the future.
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