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Background

The global financial landscape is undergoing profound transformation, driven by climate change,
technological innovation, evolving regulations, geopolitical shifts and growing expectations for responsible
business practices. Sustainable finance has become a strategic imperative for governments, financial
institutions, investors and businesses seeking to balance economic growth with environmental sustainability,
social inclusion and good governance.

Management consultants play a critical role in supporting this transition. As trusted advisors, they help
organizations navigate complex regulatory environments, integrate Environmental, Social and Governance
(ESG) principles into business strategy, leverage emerging technologies, and translate sustainability
ambitions into measurable business outcomes.

Against this backdrop, the International Council of Management Consulting Institutes (ICMCI) will host the
International CMC® Conference 2026 under the theme:

From Vision to Value: Consulting for Sustainable Finance

The conference will bring together Certified Management Consultants (CMC®s), financial institutions,
policymakers, development organizations, technology experts and business leaders to explore how the
consulting profession can accelerate the transition toward a more sustainable, resilient and digitally enabled
global economy.

Conference Objectives

The conference aims to:

e Explore global trends shaping sustainable finance and responsible investment.

e Examine the evolving role of management consultants in supporting financial sector transformation.

¢ Showcase international best practices and innovative consulting approaches.

e Promote collaboration between consultants, financial institutions, regulators and development partners.
e Highlight the impact of Artificial Intelligence and emerging technologies on financial advisory services.

e Strengthen the competencies required for the future consulting profession.

Conference Themes

The programme is designed around two complementary themes that move from strategic vision to practical
implementation.
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Day One - Vision and the Global Landscape

The opening day provides a global perspective on sustainable finance and the changing economic
environment. Discussions will examine international regulatory developments, capital flows, ESG integration
and regional approaches to sustainable finance across Europe, North America, MENA, Asia and emerging
markets.

Topics include:

e The global sustainable finance landscape
e Sustainable finance across regions
e ESG in finance: moving from compliance to strategic value

Day Two - Practice, Innovation and Future Skills

The second day focuses on practical applications, emerging technologies and the future capabilities required
by management consultants.

Sessions will explore:

e Artificial Intelligence in finance

e Blockchain, digital assets and digital currencies

e Measuring the real impact of sustainable finance

e Gender-responsive and inclusive finance

¢ Financing MSMEs through blended finance and development programmes
e Building sustainability advisory services within consulting firms

e Al tools for financial reporting and client advisory

e The consultant's role in connecting regulators, financial institutions, development agencies and
businesses to deliver sustainable outcomes.

Interactive workshops and case studies will provide practical insights that participants can apply within their
own organizations and consulting practices.

Target Audience

The conference is designed for:

e Certified Management Consultants (CMC®s)
e Consulting firms

e Financial institutions and commercial banks
e Development finance institutions

¢ Investment and insurance organizations
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Government agencies and regulators
International organizations and donor agencies
ESG and sustainability professionals
Technology providers

Business leaders and academics

Expected Outcomes

The conference will:

Foster international dialogue on the future of sustainable finance.

Strengthen collaboration between the consulting profession and key financial sector stakeholders.
Share practical tools and innovative approaches to sustainability consulting.

Promote responsible adoption of Artificial Intelligence and digital technologies.

Enhance professional competencies required for future consulting practice.

Position ICMCI and the Certified Management Consultant (CMC®) designation as global leaders in
advancing excellence in sustainable and responsible management consulting.

Conclusion

The ICMCI International CMC® Conference 2026 will provide an international platform for thought
leadership, collaboration and professional development. By bringing together experts from consulting,
finance, government and international organizations, the conference will demonstrate how management
consultants can transform strategic vision into measurable value through sustainable finance, innovation and
responsible leadership.

As organizations navigate an increasingly complex global environment, the conference will reinforce the vital
role of the consulting profession in shaping resilient economies, supporting sustainable development and
creating lasting impact for businesses and society.
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