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MESSAGE FROM THE CHAIR ICMCI ANNUAL REPORT 2025-2026

This past year has been one in which the 2030 Strategy progressed further from framework into living practice. Where last
year's report described initiatives moving from "aspiration and launch" into "implementation and consolidation," this year
| can report genuine external validation of that work — a new strategic partnership in China, a certification programme in
Ghana successfully completed, a reinforced Board, and governance and risk systems that are now being fully implemented
and tested in real business decisions.

Throughout the year, the Board, Committees, Secretariat, Task Forces and our member institutes have continued to turn
strategy into action across partnerships, governance, risk, competence, membership and finance. This Chair's Report
highlights how these strands connect, and what they mean for ICMCI's future direction.

A Global Vision, Sharpened

The Board came together face-to-face in Vienna in February 2026 to continue the work begun in earlier strategy sessions,
reviewing progress against the 2030 Strategy and considering future business models and structures.

We also welcomed change and continuity in the Board itself this year. Ruggero Huesler CMC® and Norma Shorey CMC® were re-elected for the 2028-2025 term,
and we were pleased to welcome Lydia Goh CMC® (Singapore) and Gerhard Wanek CMC® (Austria) as new Board members. The Board also chose to invite Hani
Obeid CMC®, Chair of CMC-Global Institute, to join in that capacity — strengthening alignment between ICMCl and its Global Institute. Gergana Mantarkova CMC®
has been appointed by the Board as Chief Risk Officer. This embeds risk and opportunity thinking at the heart of Board deliberation.

We have successfully delivered initiatives to place us at the forefront of our profession - Our 2026 White Paper, titled "Navigating the Storm - Developing and
Implementing Strategies in an Uncertain World", based on the outcomes of the 2025 Annual Conference, and drawn from a number of submitted proposals, was
published on International Consultants Day. The 2026 NCI Summary report was also published at the same time, indicating a significant link between the strength
of management consulting in a country with a positive economic performance. Both have been well received around the global profession. We developed and
published an Al Code — Guidelines for the Responsible Use of Al for Management Consultants, which has been made publicly available and represents another
facet of our thought leadership in the profession.

Partnerships with Purpose

The most visible demonstration of our global vision this year was a significant visit to China, taking in Hong Kong, Shanghai, Jinan and Beijing. The highlight was
the signing of a Strategic Cooperation Agreement with the Shandong Enterprise Management Consultants Association (SEMCA) in the form of a referral-based
cooperation model which gives opportunities for ICMCI consultants to win work in Shandong Province, the heart of China’s manufacturing industry. A consultant
registration database has been set up and we will soon launch the online application process. On behalf of ICMCI, | delivered the keynote speech at a "Next Era
Summit" organised by our CMC Firm ApexMind. | also had discussions with senior officials of the China Enterprise Confederation, about the scale of opportunity
in this market, where professional service delivery, including management consulting, is now explicitly referenced in China's 15th Five-Year Plan.

05 A



MESSAGE FROM THE CHAIR

ICMCI ANNUAL REPORT 2025-2026

The UNIDO-ICMCI pilot project in Ghana has been successfully completed with
high level of satisfaction from UNIDO and the real prospect of expanding the
programme across the whole of Ghana. This continues to demonstrate, in a
real development context, how ICMCI standards can be applied at scale, and
it strengthens the case for extending similar programmes with other partners in
the future. On the corporate side, we have also been developing our Corporate
Sustaining Partner (CSP) programme, with tiered packages.

Governance with Heart

As part of the plans to enhance our resilience and sustainability, the Govern-
ance and Nominations Committee began exploring Board effectiveness based
on clear KPIs, and started a review of the Board Charter — last reviewed in 2014
— with a view to a complete rewrite to reflect the changes that have happened
in ICMCI and the profession.

Governance work this year has also been about translating structure into
fairness and clarity. A full review of our policy library, led by Ruggero Huesler,
has identified which documents are outdated and which need urgent attention,
including work to merge our overlapping procurement and contracts-approval
policies. Several new policies have been developed to enhance the rigour of
our management systems.

The Board approved a proposal to strengthen the Secretariat with a new team
member, Nikola Nikitovic, based in Serbia, recognising that our ambitions
require capacity as well as policy.

Our marketing strategy work has advanced into a full implementation plan,
covering both internal audiences (IMCs, delegates, volunteers) and external
audiences (clients, funders, governments, international organisations).

The Board has also recognised that volunteer engagement across committees
needs strengthening, and developed clearer role criteria, structured onboarding,
and a pathway for Future Leaders to move into committee and governance
roles.

Risk Management: Resilience as a Discipline

Risk management has continued its journey from Board-level discussion toward
an organisation-wide discipline. The Risk Management Manual is now complete,
giving the Board and Secretariat a shared framework and shared language for
identifying and responding to risk, supported by a risk register that Gergana
Mantarkova has aligned to our strategic objectives. The framework and tools
are now being extended to our member institutes, so that resilience becomes
a capability we build together rather than one held centrally.

The Future Leaders Forum, under Gergana Mantarkova's CMC® stewardship,
surveyed 17 countries on how to better attract and engage young consultants,
and the Board has agreed on a model to support the community's growth
while balancing autonomy with oversight. A workbook for engaging the
next generation of consultants is in development, alongside a funding and
sponsorship proposal to sustain this work beyond the current cycle.

Community and Belonging

Our regional hubs remained the heartbeat of community this year. The Asia
Pacific Hub Meeting and Conference, hosted by IMC Australia on the Gold
Coast in May 2026 under the theme "The Future of Management Consulting
Across Asia Pacific," brought institutes together in a vibrant forum to shape the
region's voice.

The Euro Hub Annual Meeting, a virtual gathering of 26 participants chaired
by Cesara Pasini CMC®, brought together members from across Europe
under the theme "Management Consultants for Europe's Competitiveness:
Skills, Innovation and Cross-Border Cooperation." The meeting featured a
keynote from MEP Brando Benifei on professional competences for Europe's
transformation, national contributions from IMC Cyprus, Finland, Italy, Kosovo,
Romania and Serbia, and a session on the EU's DigComp 3.0 digital skills
framework — concluding with a commitment to move the Euro Hub from
representation toward concrete cooperation and joint action.
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International Consultants Day was marked on 4 June 2026 with two regional
virtual sessions, extending participation to members who could not travel, and
planning is underway for further ICMCI events later in the year.

Early research has begun into a Consultancy Buyers' Forum that would connect
ICMCI, through our member institutes, with the organisations that buy and
govern consulting services worldwide — a genuinely new kind of community
for us to nurture.

Competence and Credibility

This has been a pivotal year for how we think about credentialing. The Board has
agreed to reposition the Academy as a broader "Credentials Hub" — moving
from a training-only model toward a structured, life-long learning, career-path
platform that runs from entry level through to CMC® as the gold standard. A
mid-level certification tier, drawing on the successful Singapore experience,
has received strong Board endorsement as both an accessible entry point for
younger consultants and a proven revenue-generating feeder into full CMC®
certification; a business plan, a new learning-platform provider, and a minimum
viable product are all in development, with information on its launch targeted
to be presented in the October conference in Bucharest

The new CMC® Competence Framework has been through global consultation
with %90-80 positive feedback, and is being finalised ready for public
announcement at the Annual Meeting of delegates in October in Bucharest.

(@

Financial Stewardship and Innovation

Our Treasurer, Tamara Abdel-Jaber CMC®, has reported improving receivables
over the year, even as overall revenues have run below budget — a reminder
that financial discipline remains as important as ambition, and that continued
follow-up on outstanding payments matters. The long-standing challenge of
establishing a reliable online payment system for ICMCI Services Inc. saw real
movement this year. Ruggero Huesler CMC® progressed a Stripe registration
through Switzerland and the payment system is now successfully established.
This opens the gate to the wider commercial launch of the Credentials Hub and
other Services Inc. offerings,.

Looking Ahead

As we look toward our Annual Meeting of Delegates and International CMC®
Conference in Bucharest this October, we have also published the RFP for
hosting the 2027 Annual Meeting and Conference. A new Premium Membership
recognition process, and the finalised CMC® Competence Framework, are both
being lined up for formal announcement at the Bucharest meeting, alongside a
redesign of the Constantinus International Award for a planned 2027 relaunch.
To every delegate, volunteer, committee member, partner and friend: thank you.
What has been achieved this year — from Ghana to Shandong, from Vienna
to the Gold Coast — reflects your time, expertise and commitment. The Board
remains determined to build on this foundation, so that ICMCI continues to be
an organisation our community is proud to belong to, and one the wider world
recognises as indispensable to the future of management consulting.

Nick Warn, CMC®
Chairperson, ICMCI
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Dear colleagues,

I'm coming to the end of my second year as Secretary, which has been a year of strategy implementation! Your Board,
Committees, Task Forces, Hubs and Communities have been working during the year implementing the strategy based
on the aspirations defined in Vienna in 2024, agreeing and implementing initiatives to enhance ICMCl's position as the
international voice of the Management Consulting Profession and to build the strength of our family of member institutes. So,
a great vote of thanks is due to all the volunteers throughout ICMCI who have been engaged in these activities.

The Board holds ordinary meetings every two months and extraordinary meetings in between should the need arise for
additional one. We have been able to hold two of our meetings face-to-face again this year which has greatly benefited us
with the chance to interact effectively and continue bonding as a team and | want to express my personal thanks to my fellow
Board members for their companionship which has made our working together a very pleasant and rewarding experience.

Following the adoption of the new tiered-membership structure at the Annual Meeting in October 2025, the Board has been

able to push forward with some major strategic developments and handle all the general business involved in ensuring the smooth running of our operation. Our
extended face-to-face February meeting in Vienna enabled us to focus on simple initiatives, such as the ‘Credentials Hub’, - a virtual consulting academy -, geared
at implementing our strategy in a way that benefits our ultimate beneficiaries, management consultants who embark on a journey of professional development
and continuous education that puts them in a position, through the ultimate goal of the CMC certification, of being part of a global ecosystem of like-minded and
ethical professionals.

My secretarial tasks include working closely with Reema, our Executive Director, Khuzaima in the Secretariat, and our Chair, Nick. My thanks go also to them for
their support during the year. | work to set the agendas for our Board meetings, as well as participating in Hub meetings, and helping to plan and coordinate other
events like the International Consultants Day and, of course, our International CMC® Conference and Annual Meeting of Delegates where | oversee the voting on
resolutions and administer the production and publishing of the formal Minutes of the Meeting.

This year, under the leadership of our Chairman, | continued the review of all the ICMCI policy documents that govern our day-to-day operation that we started at
the end of 2024 and will span obviously over multiple years. During the current year we reviewed / recast the following policies:

* ICMCI Network Charter — which introduces the concept of tiered-membership that has been duly reflected in the ICMCI bylaws approved in October 2025

e |ICMCI Third-Party Evaluation Policy

e ICMCI Policy on Acceptance of External Invitations

* |ICMCI Guidelines for Contributors to the ICMCI White Paper (a.k.a. Publication Policy)
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Other policies, specifically the ones that govern recertification and reciprocity,
should follow shortly. In addition, some recently reviewed policies received
minor adjustments.

Together with our Treasurer, Tamara, and representatives of IMC Singapore, we
determined a new initiative based on the new ICMCI Fundraising and Revenue
Strategy: the ‘Tai-Pan Strategy’. This initiative could generate additional revenue
streams for ICMCI using the organization as a marketplace for management
consultants and large family-owned Asian conglomerates led by former
management consultants. A search for ‘pilots’ is under way.

As a Secretary, | was also involved in the process of identifying hosts and
locations for our annual events. On that front, | have to admit that we had a few
unpleasant surprises:

* Following a series of unfortunate circumstances, that include competing
conferences organized in Turkey almost at the same time as ours and a
deteriorating health condition of the Chair of IMC Turkey, the host organization,
the ICMCI Board and Secretariat had to change the location of the annual
meeting in the spring of 2026 and move it to Bucharest, Romania. The short
time frame to organize the event forced ICMCI to reduce the scope of the 2026
international conference

* No IMC came forward to organize the events of 2027. It appears that the ICMCI
Secretariat and Board will have to take a more active role in cooperation with the
local IMC in organizing the conference and the annual meeting again.

10 A

Is this a sign of changing times and an indicator that more tasks once managed
by IMCs will have to be centralized at the level of ICMCI or at any rate restricted
to the largest IMCs? While it is certainly too early to tell, these occurrences
create a precedent.

As | approach the end of this year in office, | am again pleased that we can
hold this year's Annual Meeting of Delegates in person, albeit at a different
location than the one initially foreseen, when we will have the opportunity in
the business sessions to discuss how we make the most of our opportunities
for the future but, equally importantly, to socialise with colleagues from around
the globe!

I'm also happy that the conference will be an in-presence event that allows
for enhanced networking within our family of consultants and other interested
parties. The conference theme of From Vision to Value: Consulting for
Sustainable Finance will be a forum for us to show the world that we are ready
to help our profession grow into the management of today’s challenges.

Ruggero Huesler, CFA CMC®
Secretary, ICMCI
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The past year has been an important period in moving ICMClI further from strategy development into practical implementation.
The focus of the Secretariat has been to translate the priorities of the ICMCI 2030 Strategy into programmes, systems,
partnerships and services that deliver tangible value to ICMCI, its IMCs and the wider management consulting profession.

While the Chair's Report provides an overview of the strategic direction and institutional achievements, this report focuses on
implementation: what has been put in place, what has been delivered, and the priorities for the next phase.

In parallel, the Secretariat has continued to coordinate a growing portfolio of activities:

® Board, Committee, Task Forces and CMC-Global Institute support;

e Member institute engagement;

¢ |International and regional events;

* Partnerships and external relationships;

* Thought leadership and publications;

e Communications and marketing;

* Governance and policy implementation to include risk management;

* Competence and credentialing through Services Inc. and Credentials Hub

From Strategy to Implementation

The Secretariat has worked closely with the Board, Committees, Task Forces, regional Hubs and IMCs to turn strategic priorities into practical activities.
The year has seen progress in five broad areas:

e Strengthening the organisation through additional Secretariat capacity and improved governance, policies and risk management.

e Delivering professional value through thought leadership, the CMC® Competence Framework and development of the Credentials Hub.

* Expanding partnerships and opportunities through initiatives such as the China cooperation and UNIDO project.

e Strengthening the ICMCI community through regional Hubs, Future Leaders and volunteer engagement.

* Building financial and commercial sustainability through Services Inc., payment infrastructure and new partnership and revenue opportunities.

The Board meeting in Vienna in February 2026 provided an important opportunity to review progress against the 2030 Strategy and consider future organisational
and business models.

12 A A
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Strengthening the organisation

The Board approved additional Secretariat capacity through the appointment of
Nikola Nikitovic, based in Serbia. This reflects the increasing breadth of ICMCl's
programme of work and the need to strengthen operational delivery.

The Secretariat continues to coordinate an expanding portfolio covering
governance, membership, communications, events, partnerships, thought
leadership, competence, risk and commercial development. Implementation of
the governance strengthening programme has progressed through:

e review and planned revision of the Board Charter by GNC;

* review of the policy library by the Secretary;

¢ the implementation of the Membership Charter by PDSC, IQA, and MGDC;

e development of new policies to strengthen management systems to include the
Risk Management Manual and Risk Register.

The next step for the Secretariat is to ensure that these improvements become
embedded in day-to-day decision-making and Secretariat operations, as well
as proper rolling out to IMCs where applicable and including in the marketing
activities as needed.

Delivering professional value
ICMCI successfully delivered several important professional resources during
the year to add to its Thought Leadership, including:

* the 2026 White Paper, “Navigating the Storm — Developing and Implementing
Strategies in an Uncertain World";

e the 2026 National Consulting Index Summary; and
* the Guidelines for the Responsible Use of Al for Management Consultants.

All three were published during the International Consultants Day. These
initiatives strengthen ICMClI's position as a source of professional knowledge
and provide content that can be used by IMCs, CMC® professionals and external
stakeholders.

13 A

The implementation priority was to increase their utilisation and impact
through communications (direct and through social media and PRs), member
engagement and external partnerships.

As for the updated CMC® Competence Framework, PDSC has completed
global consultation, receiving %90-80 positive feedback, and is now being
finalised for announcement at the October Annual Meeting in Bucharest.

On another front, and in the effort to increase and diversify ICMCl's income, the
Global Academy is being repositioned as a broader Credentials Hub, providing
a potential lifelong learning and career pathway from entry level through to the
CMCP® designation.

Implementation work included development of a business plan by the dedicated
taskforce with the support of the Secretariat, and we are now looking into the
learning platform options, however, the first phase will cover minimum viable
products and a mid-level certification tier. The intention is to present the launch
proposition at the October Annual Meeting of Delegates.

The immediate operational priorities for Credentials Hub are therefore to:
1. finalise the services and pricing structure;

establish the customer journey and online application processes;
implement appropriate financial controls;

establish reporting on sales and income;

launch the initial services; and

ok wN

monitor customer uptake and financial performance.

In Summary, and from an implementation perspective, the importance of these
initiatives extends beyond publication and the launch. The objective is to ensure
that ICMCl's intellectual property and professional resources are actively used to:

* support member institutes;

e strengthen the CMC® brand;

* provide value to consultants and stakeholders;

* support external engagement;

* strengthen ICMCI's thought-leadership position; and

* create opportunities for future programmes and services.
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Expanding partnerships and opportunities

The Strategic Cooperation Agreement with the Shandong Enterprise
Management Consultants Association driven by our Chair established a referral-
based cooperation model intended to create opportunities for ICMCI CMC®
consultants in the Shandong Province.

A consultant registration database has already been established, with the online
application process representing the next implementation step. Work is being
finalized and we hope this will be announced prior the October Annual Meeting
of Delegates.

This provides a practical example of how ICMCI's international relationships
can move towards direct opportunities for its professional community.

The Secretariat's implementation role includes supporting the establishment
of the operational process behind the agreement, including registration,
communication, coordination and monitoring of opportunities.

The UNIDO-ICMCI pilot project in Ghana was successfully completed with a
high level of satisfaction from UNIDO and the prospect of expansion across
Ghana and other UNIDO countries of operations.

The project demonstrates the practical application of ICMCI standards in an
international development context and provides a potential model for future
programmes with UNIDO and other international organisations.

Development of the Corporate Sustaining Partner programme has progressed
through the introduction of tiered packages. The focus for the coming year will
be converting the programme into an active source of engagement, visibility
and financial support.

14

Strengthening the ICMCI community

Regional Hubs continue to provide an important mechanism for translating
ICMCl's global strategy into regional action.

The Asia Pacific Hub Meeting and Conference brought institutes together
around the future of management consulting in the region, while the Euro
Hub Annual Meeting brought together 26 participants and concluded with a
commitment to move towards concrete cooperation and joint action.

The Secretariat's implementation role has included supporting planning,
communications, registration where applicable, coordination, documentation
and follow-up.

The next implementation priority is to support hub chairs in ensuring that Hub
discussions lead to identifiable initiatives, partnerships and outcomes.

The Future Leaders Forum surveyed 17 countries to understand how young
consultants can be better attracted and engaged. The Board has agreed
on a model for supporting the community, while a workbook and funding/
sponsorship proposal are being developed.

This provides the foundation for a more structured pathway for future
professional and governance participation within  ICMCI.

Building financial and commercial sustainability

A major operational milestone has been the successful establishment of the
Stripe payment system for ICMCI Services Inc. This removes an important
practical barrier to the wider commercial launch of ICMCI services and the
Credentials Hub.

The coming year will require close monitoring of the financial performance of
new initiatives, particularly the Credentials Hub, Services Inc. activities, Corporate
Sustaining Partner programme and potential international projects.

The marketing strategy has progressed into a full implementation plan covering
both internal audiences — including IMCs, delegates and volunteers — and
external audiences such as clients, funders, governments and international
organisations.
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The publications, events, partnerships and new services developed during the
year provide a growing body of content around which the communications
programme can be structured. Going forward, communications should
increasingly be linked to measurable objectives such as member engagement,
event participation, partnership development, CMC® awareness and commerecial
opportunities.

An example on the ICMCI events is the International Consultants Day that was
held on 4 June 2026, where the Secretariat managed the delivery through two
regional virtual sessions, providing opportunities for wider participation beyond
those able to attend physical events.

Planning has also progressed for the Annual Meeting of Delegates and
International CMC® Conference in Bucharest in October where the Secretariat is
managing the launch, website, registration, and delivery of those events.

In short, the Secretariat is increasingly using major events not only as community
gatherings but also as platforms for launching and communicating major
strategic initiatives.

Priorities for 2026-2027

The Secretariat will ensure that implementation during the next period
concentrates on the following priorities while emphasizing the utilization of the
services for best impact:

¢ Deliver the CMC® Competence Framework

* Launch the Credentials Hub and operationalise Services Inc.

e Embed Governance and Risk and ensure that the new frameworks are actively
used.

e Convert Partnerships into Programmes by building on the China and UNIDO
experience.

e Strengthen IMC and Hub Engagement and work on re-establishing the America’s
and Africa’s Hubs through MGDC.

® Support in building the Future Leaders pipeline of the next generation of
consultants and ICMCI volunteers.

e Strengthen Financial Sustainability

15

Conclusion

The past year has laid important foundations for the next stage of ICMCI's
development. Strategy is increasingly being translated into systems,
programmes, partnerships and services.

The priority now is execution while ensuring that the structures established
during the year produce measurable value, stronger engagement and
sustainable results.

The October 2026 Annual Meeting and International CMC® Conference in
Bucharest will provide an important milestone for demonstrating this progress
and launching several of the initiatives developed during the year.

The next phase of the 2030 Strategy should therefore be defined by
implementation, impact and sustainability. This will take place with the support
of our board, committees and volunteers, and through the great team at the
Secretariat, namely Khuzaima Al-Zaghlawan as the Operations Manager, and
Nikola Nikitovic as the Projects and Operations Coordinator.

Reema Nassenr
Executive Director, ICMCI
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During the past year, ICMCI has made solid progress in turning the 2030 Strategy Aspirations into practical action. The focus
has increasingly shifted from defining ambition to building systems, outputs, partnerships, and community structures that
strengthen ICMCI both as the advocacy voice of the management consulting profession and as a joined-up global network.

Ethics and Standards

Developing steps toward self-regulation

The UNIDO-ICMCI Certified Enterprise Management Consultants pilot project in Ghana has been successfully completed.
This work is strategically important because it demonstrates how ICMCI standards can be applied in development settings
through certification-based models and provides a practical pathway for wider deployment across Ghana and in other African
countries.

At the same time, ICMCI has strengthened the integrity of its own quality infrastructure. IQA successfully passed the external ISO 17011:2012 assessment and was
re-authorised, confirming full compliance as an accreditation body and reinforcing the credibility and consistency of the CMC® system worldwide. This also supports
the strategic intention to expand accreditation to certification bodies beyond member institutes where appropriate.

Updating the Competence Framework

A major standards priority during the year has been the comprehensive review of the CMC® Competence Framework and related materials. PDSC prepared a
structured plan for the review, allocated work across task forces, and prepared stakeholder consultation so that the updated framework, to be launched at the
forthcoming Annual Meeting, reflects current consulting practice, technology, and future professional expectations. One of the most important advances in this
work is the clearer incorporation of digital capability, including Al-related competence.

Responsible use of Al

The growing importance of Al for management consulting has become impossible to ignore, and ICMCI has begun to respond in a more structured way. The move
to include Al within the updated Competence Framework, together with the publication of guidance on the responsible use of Al for management consultants,
positions ICMCI to contribute professional leadership on one of the defining issues facing the profession.

This matters strategically because ICMCI must help ensure that Al is approached not simply as a technical tool, but as a professional responsibility. Questions of
ethics, judgment, trust, transparency, client value, and competence all sit squarely within the role of a professional body such as ICMCI.
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Enhancing the visibility and value proposition of CMC®

Work has continued on sharpening the CMC® value proposition for different
audiences. PDSC has further developed value statements and marketing
content linked to the Competence Framework, recognising that the value of
CMC® must be expressed differently for consultants, clients, governments, and
larger consulting firms.

CMC-Firm has also supported this visibility agenda in practical ways. One new
firm was awarded CMC-Firm status and one firm was successfully recertified,
with another appraisal taking place for Leverage, a CMC-Firm from 2025, that
changed their registration and name to become ApexMind, giving ICMCI
additional examples of standards in action at organisational as well as individual
level.

Knowledge development and sharing

Available in 80 countries

Progress has continued toward the aspiration of making ICMCI available in 80
countries. The restructuring of Kazakhstan into CMC-Central Asia extended
ICMCls presence across Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan,
and Uzbekistan, while discussions continued around a more connected Ibero-
American network as another route to expanding regional presence and
collaboration.

This is important because availability does not always depend on a traditional
one-country, one-institute model. As earlier strategic discussions recognised,
ICMCI increasingly needs flexible regional and network-based structures that
preserve standards while extending presence and relevance.
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White Paper

One of the significant achievements of the year was the publication of the
ICMCI White Paper that strengthens ICMCls intellectual voice and gives
the organisation a stronger platform for thought leadership. It also provides
member institutes with material that can be used in professional dialogue,
advocacy, learning, and engagement with stakeholders on the broader social
and economic contribution of consulting.

National Consulting Index (NCI®)

The National Consulting Index has also become an increasingly important
strategic asset. The NCI® matters because it gives ICMCI and its member
institutes an evidence-based way to estimate and discuss the relative strength
of national consulting sectors, especially where direct market data is not readily
available. Over time, this can improve advocacy, support national institutes,
and reinforce ICMCls position as a credible source of sector intelligence.

Publications and practical guidance

Knowledge developmenthas also been advanced through a growing publication
ecosystem. The Academic Fellows community has continued work to create a
publication pathway with Routledge and to publish the ICMCI Consulting Skills
book online, integrating it with the consulting competence framework and ISO
20700:2017.

In the Asia Pacific region, the Hong Kong conference also marked the publication
of the Management Consultants Handbook: Knowledge, Skills and Practices,
illustrating how regional activity can reinforce the global strategy for knowledge
sharing and professional development.
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Internationally recognised methodology to implement and
report SDGs and social responsibility

The integration of SDGs into ICMCI standards and processes has continued to
progress. SDG considerations had already been incorporated into the Code
of Conduct and Competence Framework, and IQA is now also highlighting
the identification of SDGs during assessments, strengthening the link between
standards, certification, and social responsibility.

Enabling ICMCI Credentials Hub in globally relevant training
courses

The Global Academy, now renamed as the Credentials Hub, remains central
to the support dimension of the strategy. It will be the Pathway to CMC®, via
micro-credentials, and midway certifications. The finalisation of online payment
systems has enabled work to start on designing and developing modules to be
incorporated into an LMS. The strategic direction is clear: the Credentials Hub
will become a globally relevant source of professional development, aligned
with ICMCI standards and capable of supporting both members and wider
market-facing activity.

Recognised in the management consulting ecosystem as the
advocacy voice of the profession

ICMCl has continued to strengthen its external presence through a combination
of standards-led partnerships and institutional access. The successful UNIDO
project, the opening of discussions with the China Enterprise Confederation,
and ICMCls registration on the EU Transparency Register all reinforce the
organisation’s position as a credible international interlocutor for the profession.

The Asia Pacific and Euro Hubs made particularly important progress in this
respect. Their Business Plans align regional work with ICMCls aspirations, and
engagement with local institutions.
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Achieve a joined-up community with a culture of belonging
and commitment

The aspiration to create a more connected and committed community has
continued to gain substance. In addition to the successful Asia Pacific Hub
and Euro Hub meetings, Membership Experience Exchange webinars, Future
Leaders work, and the Membership Charter all contribute to a stronger culture
of connection, clarity, and shared purpose across IMCs.

The Future Leaders Community deserves particular mention because it
represents a strategic investment in the next generation of the profession. Its
survey work, Practical Guide on attracting and engaging young consultants,
and push toward a global digital platform all respond directly to the need for
continuity, relevance, and a more future-oriented ICMCI community.

Representation

Build a strong relationship with the consulting industry

ICMCI is continuing to develop broader value proposition statements and
engagement routes, including those aimed at larger multinational consulting
firms. At the same time, CMC-Firm, the NCI®, and the White Paper all help
create more credible material through which ICMCI can engage the wider
consulting ecosystem.

Recognised by industries, organisations, and governments

Partnership-building has continued with UNIDO in Ghana and with the China
Enterprise Confederation and Shandong Enterprise Management Consultants
Association in China. These relationships are important because they position
ICMCI not only as an internal professional network, but as a body able to
engage with governments, institutions, and development actors on matters of
standards, capability, and policy relevance.
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Expanding IQA to accredit other certification bodies

This remains a strategically significant opportunity. 1QAs successful 1SO
17011:2012 re-authorisation provides the credibility needed to extend its role
where external certification bodies are linked to ICMCl-aligned initiatives,
beginning with an anticipated certification body associated with the UNIDO
project.

Support Initiatives

Having ICMCI Services Inc. operating and contributing a significant
impact on ICMCI revenue

ICMCI Services Inc. continued work on its business plan during the year, focusing
initially on the Credentials Hub. Pilot training has shown that the model is viable
and the availability of online payment can lead to full launch.

Having sustainable robust revenue streams

The Board and Secretariat have continued to investigate alternative funding
streams and to strengthen the organisation’s financial sustainability. This
includes strategies related to sustaining partners, CMC-Firm, new membership
structures, project revenue, and fee-based services.

Elevate ICMCI income by implementing a donor-related strategy

Work has also progressed on donor-related strategy through the identification
of possible donor agencies and preparation for future approaches linked to
project funding. This is an important medium-term element of the strategy
because it can support mission-aligned growth without relying solely on
member subscriptions.
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Priorities for the year ahead
The next stage of implementation should focus on six priorities:

* Launch the updated Competence Framework and Code of Conduct, including
explicit treatment of Al and responsible digital practice.

* Use the White Paper, National Consulting Index, and Al guidance more actively
as strategic assets for thought leadership and member value.

* Move the Credentials Hub pathway to CMC® and micro-credentials from pilot
activity toward broader rollout.

* Deepen institutional relationships with UNIDO, CEC, SEMCA, and EU bodies so
that ICMCI is recognised as both a standards body and a trusted professional
partner.

e Continue strengthening community infrastructure through hubs, Future Leaders,
the Membership Charter, and digital collaboration.

e Accelerate diversified revenue streams through Services Inc., donor-related
strategy, CMC-Firm, sustaining partners, and other value-led services.

The progress of this year shows that the 2030 Strategy is now gaining
operational depth. The task ahead is to connect, scale, and communicate
these achievements more effectively so that ICMCI becomes not only stronger
internally, but more visible and more influential across the global management
consulting profession.

Nick Warn, CMC®
Chairperson, ICMCI
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4
The 2026-2025 year represented a period of financial strengthening, disciplined growth and renewed strategic focus
for the CMC-Global Institute (CMC-GI). As ICMCI’s global virtual institute, CMC-GI continues to fulfil a distinctive role in
extending the reach of the management consulting profession into countries not served by an established national Institute

of Management Consulting (IMC), providing consultants with access to internationally recognised professional standards,
development pathways, membership and certification.

This mandate remains at the heart of CMC-Gl’s purpose: to provide a professional home for consultants operating in
ICMCI's geographic “white spaces” and to connect them to the wider global management consulting profession.

Financial Stewardship and Sustainable Growth

Fiscal responsibility and the strengthening of CMC-Gl’s financial position remained key priorities for the Board during the
2026-2025 fiscal year, covering 1 July 2025 to 30 June 2026.

CMC-GI delivered a significant financial turnaround during the year. Total income increased by approximately %34 compared

with the previous fiscal year, while total operating expenses decreased by approximately %33. Most importantly, the Institute moved from a net loss in FY25-2024
to positive net earnings in FY26-2025, creating a significantly stronger financial foundation from which to support our members and pursue CMC-Gl’s strategic
priorities.

This performance reflects both disciplined financial stewardship and stronger engagement with CMC-Gl’s core membership and certification activities. Membership
annual-fee income increased by approximately %30 year-on-year, while certification-fee income increased by %280. Approximately %95 of operating income was
generated through membership and certification-related activities, demonstrating that the Institute’s financial sustainability remains closely aligned with its core
professional mandate.

The Board also maintained a strong focus on expenditure discipline, with overall operating expenses reduced by approximately one-third while maintaining the
core Secretariat and institutional support required to operate the Institute effectively. Together, these results represent an important transition for CMC-Gl—from
financial deficit toward a more sustainable operating position and greater capacity to invest prudently in member services, professional development, certification
and future growth.

Membership Growth and Global Reach

CMC-GlI continues to strengthen both the scale and diversity of its international membership. By end of the period and into August 2026, the Institute represents
84 members across 26 countries, providing a genuinely international professional community and demonstrating CMC-Gl’s continued relevance in markets where
an established ICMCI member institute may not be present.

Moreover, our membership has reached across the Middle East, Africa, Europe, Asia and the Americas, reinforcing CMC-Gl's role as an international bridge
into the wider ICMCI community. Beyond membership numbers, this geographic diversity supports cross-border professional exchange, continuing professional
development, peer networking, access to common professional standards and internationally recognised certification pathways.

= A A



REPORT FROM CMC-GLOBAL INSTITUTE CHAIR

ICMCI ANNUAL REPORT 2025-2026

Strategic Partnerships and Market Development

CMC-GI has continued to pursue strategic partnerships designed to extend
ICMCI standards, professional development and certification pathways into
markets where the Institute can contribute meaningfully to the advancement of
the management consulting profession.

In the Kingdom of Saudi Arabia, our collaboration with ARRC Academy provides
a local delivery channel supporting management consulting education,
preparation for CMC® certification and promotion of ISO 20700. The MOU
provides for base training of professional management consultants, preparation
of candidates for CMC® certification and coaching on the requirements and
application process for international certification through CMC-GI.

The partnership framework also establishes clear objectives around accredited
Management Consulting Essentials training, incorporation of professional
ethics, promotion of ISO 20700 and identification of consultants capable of
progressing toward international certification. Importantly, course content
linked to professional development and certification remains subject to
appropriate CMC-GI review and oversight, helping safeguard the integrity of
ICMCI standards.

Similarly, our strategic collaboration with AB & Associates (ABA) in Egypt
provides another structured platform for joint market engagement, professional-
development activities, thought leadership and promotion of ISO 20700 and
the CMC® designation.

These relationships are deliberately structured as more than promotional
affiliations. They are based on defined responsibilities, professional standards,
mutual accountability and appropriate governance, while preserving CMC-GI
and ICMCI oversight of professional development and certification.

CMC-GI will continue to develop additional strategic relationships in markets
where credible local partners can help extend the reach of international
management consulting standards and strengthen pathways into the ICMCI
community.

UNIDO-ICMCI CEMC Engagement

Another important area of activity during the year has been CMC-Gl's
engagement in support of the UNIDO-ICMCI Certified Enterprise Management
Consultant (CEMC) initiative.

CMC-GI has actively supported UNIDO professionals aspiring to attain the
CEMC designation and progressing through its assessment and certification
pathway. The CEMC framework is competency-based and incorporates defined
professional, ethical and quality-assurance requirements. Its certification
process includes review of documentary evidence together with a structured
candidate assessment designed to evaluate relevant competencies against the
agreed standard.

This engagement demonstrates the role CMC-GI can increasingly play as an
international professional platform supporting ICMCI initiatives in emerging
and underserved markets, while preserving the integrity, consistency and rigour
expected of internationally recognised professional designations.

It also reinforces an important strategic opportunity for CMC-GI: to serve not
only individual consultants, but also international organisations and institutional
programmes seeking structured access to ICMCl-aligned competency
frameworks, professional development and certification pathways.

Looking Ahead - Increasing Member Value

Having strengthened the Institute financially and operationally, our focus for the
coming year will increasingly shift toward converting this stronger foundation
into greater value for members.

A key priority will be the expansion of our professional-development portfolio
through additional courses, learning opportunities and member-focused
initiatives to be rolled out during the year. Our intention is to strengthen the
CMC-GI membership proposition beyond certification alone by providing
greater opportunities for continuing professional development, international
knowledge exchange, peer engagement and lifelong learning.
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We aim to work closely with the targeted offerings of ICMCI Services Inc. as
it serves to be a complementary and key vehicle for CMC-GI through which
appropriate professional and commercial services are developed, while
maintaining clear governance boundaries and protecting the independence of
CMC-Gl's membership and certification responsibilities.

Alongside this, CMC-GI will continue to expand strategic partnerships,
strengthen membership recruitment and retention, encourage progression
toward CMC® certification and work closely with ICMCI leadership to ensure
strong governance and continued alignment with ICMCl’s broader strategic
direction.

CMC-GI Leadership

CMC-Gl’s progress has been supported by a focused leadership team bringing
together complementary professional expertise:

e Hani Obeid, CMC® — Chair

e Dr. Claudius Preville, CMC® - Board Secretary

e Jade W. Dagher, CMC® - Professional Development

e Hanan Abu Irmaileh, CMC® — Certification

o (Otto Acuna N., CMC® — Past Chair

e Khuzaima Zaghlawan — ICMCI Secretariat

24 A

CMC-GI enters the coming year from a stronger financial position, with 84
members spanning 26 countries, increasing engagement with certification
pathways, an expanding network of strategic partners and a clear agenda for
enhancing member value.

Our ambition is not simply to grow CMC-GI in numbers. It is to strengthen
CMC-Gl’s role as ICMCl's global platform for reaching, connecting and
developing consultants in markets not presently served by national institutes—
providing them with a professional home, internationally recognised standards,
continuing professional development, global connectivity and a pathway
toward professional certification and recognition.

Hani Obeid, CMC®
Chairperson, CMC-GI
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The ICMCI Service, Inc. was registered in Delaware on January 22nd, 2024, as a commercial arm of ICMCI.

ICMCI Services Inc., as the Commercial Arm of ICMCI, will operate as a specialized service provider, leveraging the
International Council of Management Consulting Institutes' (ICMCI) offerings, including the CMC-Directory, CMC-Firm, ISO
Firm Self-Assessment, and event promotion services for IMCs, as well as support the CMC-Global Institute in supporting and
promoting its membership and the CMC® designation.

During the last year many efforts have been made to ensure the functionality of the receiving payments system, which finally
is operational and is used, for first time, as a vehicle to collect participation fees for this year ICMCI International Conference
and Annual Meeting of Delegates.

The technological advancement and market developments have determined the Board to change the services offering
from the initial Academy into the Credentials Hub developed under the coordination of ICMCI Services Inc. The concept is
detailed separately.

The operational expenses were kept minimal during the FY 26/25, however, since the operationalization started after the end
of the fiscal year, ICMCI Services Inc needed some extra cash support from ICMCI, the total balance owed towards ICMCI
being 7215.96 Euros (support loan).

Thank you for your attention in looking at this!

Sorin Caian, CMC®
Chairperson, ICMCI Services, Inc.

-
-

-
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Introducing ICMCI Services Inc. - Credentials Hub

About ICMCI Services Inc.

ICMCI Services Inc. is the global commercial arm of ICMCI that provides sustainable and adequate revenue flows to ICMCI
while fully adhering to ICMCI's strategy and governance principles. It provides different services like business administration
services for member institutes, delivering conferences, supporting Global institute or selling services to individuals.

About Credentials Hub

Credentials hub is active within ICMCI Services.inc. It provides credentials and distinctions for Management Consultants to
build trust and demonstrate quality to consultancy buyers. As Credentials Hub addresses the market it has it's own branding

and presence approaching individuals and firms.

All training and assessments are self-paced, online, and fully automated.

Strategic Guiding Principles

Non-Compete & Revenue Share: Operating strictly in accordance with local Institutes of Management Consulting (IMCs), sharing revenue without competing.
Member Integration & Discounts: Seamless automated platform verifying IMC membership to grant member discounts and promote membership growth.
IMC Training Host: IMC-specific training modules can be hosted on the platform for a fee covering technical costs.

Global Security & Verification: Compliant global database with online instant QR code credential verification.
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Go to Market planning
Credentials Hub started the go to market phase 1 (MVP Phase). This phase will

e Have limited offerings in terms of credentials, regions and language (English
only)

e The full process from
o Registration

Ordering

Payment

delivering of self-paced trainings

assessment

issuing certificates

O O O O O O

renewal of the certificates

will be provided digitally and fully automated.
* Will be implemented in Zoho

* Will not have a data and revenue sharing model with IMCs. This is planned for
Phase 2 or 3.

Phase 1 Offerings & Pricing (Draft Business Case)

: Training L Initial | Renewal
Credential Duration ‘ Validity Cost Cost
20 Min online
AlManagement | on + 3Years | 79.99% | 79.99%
Consultant
assessment
. 120 Min online
CecpeiBies | oo 3VYears | 159.99% = 79.99%
Practitioner
assessment
240 Min online
150 2.0.700'2017 training + 2Years | 179.99% = 79.99%
Practitioner
assessment

Note: Pricing and titles are preliminary draft details.

The detailed business plan including timeline is under development and will be
finalized in Q2026/3.

Robert Bodentein, CMC®
Board Member, ICMCI Services, Inc.
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Assessors:

We also welcomed one new Co-Assessor from Singapore to our international community of Assessors.

IQA is still seeking additional CMC® qualified Assessors, so please get in touch through your IMC.

Accomplishments:

1. Assessments Completed

Whilst it has been a challenge for many IMCs over past months, IQA Assessors
have been busy and IQA would like to extend congratulations to the IMCs
who completed their triennial Assessments successfully and continue as full
members. Positive feedback is also frequently received on the professionalism
and commitment of IQA Assessors which is always appreciated.

From July 2025 to the end of June 2026, the following IMCs are recorded as
having completed their Assessment successfully. Several other IMCs have or
are in the process of completing Assessments:

1. IMC ltaly 7. IMC Trkiye
2. Central Asia 8. IMC Iran
3. IMC Romania 9. IMC Bulgaria

4. IMC Zimbabwe
5. IMC Nigeria
6. IMC New Zealand

10. IMC Switzerland
11. IMC Netherlands

2. Assessments Planned

IQA has continued to plan successfully for Assessments to complete by
certificate expiry dates with initial communications commenced six months
before. Several for 2026 have already been completed within the planned
dates. This approach enables improved planning and utilisation of Assessors
and will continue for 2027.

32

Institute Quality Assurance (IQA - meets on a monthly basis):

Member Role Country
Sue Bowman, CMC® Chair UK
Alice Kubicek, CMC® Member Canada
Galina Artyukhina, CMC® Member Kazakhstan
PK Lim, CMC® Member Singapore
Jame Healy, CMC® Member Canada
Nick Warn, CMC® Board Liaison UK
Reema Nasser Ex-Officio Jordan
Khuzaima Zaghlawan Operations Manager Jordan
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3. Future Assessments - Business Automation

IQA is very excited to announce that the development and implementation of an
end to end automation system has commenced which will manage the workflow
of Assessments. The Business Requirements Document has been signed off and
development has commenced. This will utilise Zoho Qntrl for the workflow and
will integrate with Zoho CRM for data management and Zoho WorkDrive for
document archiving. The CRM has already been in use for some time by the
Secretariat but IQA is the first stakeholder in ICMCI to implement Zoho Qntrl.

This approach will also support and raise awareness of readiness for Assessments
as well as easy access to the latest documentation, templates, archived
documents which will be of benefit to both Assessors and IMCs. Although
we are adopting automation, this is a supporting tool and will not replace the
relationships which we build with IMCs during Assessments.

Further information will be shared on progress and training will be available.
This is a huge step forward for IQA in supporting our continued professionalism
and approach to Assessments.

4. Changes to Reports

In the past IQA has allowed up to 3 years for addressing issues marked in
Reports. However, this has now been updated as follows to enable the IMC in
collaboration with the Assessor and IQA to focus on correcting any issues as
soon as possible:

R1 - An immediate rectification, where action must be completed by the
Institute to comply with the ICMCI standard before the report will be submitted
to IQA for approval. An action plan will be discussed, including a timeline
and a Reassessment planned. During this time any CMC® candidates will be
directed to CMC-GI. IQA will be notified of any R1s identified at the time of the
Assessment and the action plan agreed.

R2 - A rectification, where action must be completed as discussed with the
timeline and a planned review by the Assessors. During that period, the IMC
may continue to accredit CMC®s.

a3 A

5. Charter of Collaboration

Over the past months, IQA has been working in collaboration with PDSC on
the requirements for Premium Members. Once this has been implemented with
training, IQA will carry out Assessments as required. In addition, the classification
of Associate replacing Provisional Member has already been assigned to to a
member in the process of joining ICMCI.

6. Competence Framework

IQA will also be receiving training from PDSC on the implementation of the
updated Competence Framework which will affect elements of the Assessments.
This will ensure that IMCs are aligned with the new ICMCI standard.

7. Example of Good Practice

IMCs may wish to consider adopting a Management System which incorporates
all the important elements of managing an IMC, including annual Management
System and Internal Audits.

8. Conclusion

So, it is an exciting and busy year ahead for IQA with the focus on:
® Assessments

® Business Automation

Updated Competence Framework
* Premium Membership

My thanks to all for their continuing commitment and support and to the IMCs.
¢ |QA Members

e The Secretariat

e The Assessor Cohort

Susan Bowman CMC®

Chairperson, IGA
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The Professional Development and Standards Committee (PDSC) transforms into practice the vision of ICMCI “to be a leader
in developing management consulting as a profession that drives social and economic success”.

Purpose Statement

PDSC assists the ICMCI Board of Directors in developing and maintaining professional standards and guidelines that promote
excellence in the consulting profession including awards, standards, codes, certifications, qualifications and assessment
processes.

The Committee met formally five times between Oct 2025 and July 2026. All meetings have been virtual with productive
participation and interaction.

During this period, with addition of 3 new volunteers, the number of voluntary committee members have reached 8 with the
following names:

- 9

Member Role Country n -
Celal Seckin, CMC® Chair Turkiye E E
Cesara Pasini, CMC® Vice Chair Italy N )
Brian Ing, CMC® Member UK —:
Miodrag Kosti¢, CMC® Member Serbia E
Nsombi Jaja, CMC® Member Caribbean . . r
Husam Sha’ath, CMC® Member Canada
Aleksandar Celeski, CMC® Member North Macedonia
Nader Al Shawa, CMC® Member Jordan A
Reema Nasser Ex-Officio Jordan
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Projects and tasks have been handled with active involvement of task forces
within the committee, and progress made in line with the ICMCI strategies.
These works have covered the following subjects:

e Contribution to the Task Force on Marketing Plan

e CMCP® Competence Framework Review

* Roll out of the Premium Membership category for IMCs

* Contribution to the final phase of ICMCI-UNIDO Capacity Building Project

¢ Contribution to the ICMCI White Paper on “Navigating in an Uncertain World”
e Contribution to the “ICMCI Code on Responsible Use of Al”

Achievements

Contribution to the Task Force on Marketing Plan

Based on the work in the previous year on the same subject covering the value
propositions for various stakeholders of ICMCI; communication channels and
platforms for those stakeholders have been considered with the key messages
which would be communicated were discussed. Based on this approach
frequencies or periods of communication were defined with owners of actions
within ICMCI organisation together with examples of KPIs.

CMC® Competence Framework (CF) Review

Considering the fast change in societal, economic and business ecosystem, the
expectation of management consulting client organisations and development
needs of management consultants, an extensive and comprehensive review
process has been initiated in the last quarter of 2025. As the first step, separately
designed questionnaires were sent to Stakeholders and Assessors to collect their
feedback including their expectations from the review work for the CMC® CF.

a6 A

Feedback was mostly positive, encouraging and supportive for the review
work and provided comprehensive, useful and detailed inputs for further
improvements to keep the Competence Framework up to date and useful
for Management Consultants, IMCs, Assessors and other stakeholders. Key
messages from the feedback can be summarised with the following subjects:
¢ Simplify the structure and language

e Make the framework user friendly

* Reinforce communication

* Develop training and awareness sessions

* Develop supporting material

e Consider global trends related to data analytics and use of Al

* Include competences and skills for new ways of work

* Keep links to awarness and knowledge of global trends such as sustainability,
transformation, risk and resilience

Based on this feedback, PDSC has considered the following aspects for the
review work:

e Use Al extensively during review work

e Simplify the whole CF and make it user friendly for all stakeholders

* Keep the the same structure at high level and support it with additional
components

* Make no fundamental changes but enrich the content with updates

* Integrate Al-related dimensions and aspects of recent technology and new ways
of working

* Develop a comprehensive and rich supporting material
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By keeping the same structure enriched with new ways of working and Data and
Al Literacy, the ICMCI CMC® CF now consists of the following key competences:

1. Business Insight and Aptitude (enriched with additional core technical
competences)

2. Practice Capabilities (strengthened by facilitation capabilities and problem-
solving skills)

3. Consultative Behaviour (with additional human and behavioural competences)
4. Ethics and Professional Conduct (to include ethical use of Al)

5. Data and Al Literacy (completely new key competence (covering competent and
responsible use of data and Al)

With this content of the CF, the expected profile of a competent and

knowledgeable management consultant will have the following aspects:

e Technologically fluent and data-literate, yet sceptical enough to challenge Al
outputs and protect client interests

* T-shaped, combining deep domain or functional expertise with broad strategic
and PESTLE awareness

e Behaviourally strong in trust-building, facilitation, resilience, and ethical
leadership in complex, politically sensitive contexts

e Embedded in Al-augmented, hybrid teams focused on measurable outcomes
and long-term capability building for clients, not just reports or recommendations

The whole review process has been completed content-wise and currently
progressing with the development and improvement of the supporting material
for communication, briefing and training for the users/stakeholders of the
Competence Framework.

The new version of ICMCI CMC® CF will officially be announced during the
ICMCI Annual Meeting and International CMC® Conference in Bucharest in
October this year.

Roll out of the use of Excellence Model for IMCs: ICMCI Premium Membership
Process

37 A

PDSC has developed IMC Excellence Model in 2025. The purpose of such
a model was “to improve and deploy a culture of continuous improvement
and outstanding performance, to recognise good practices and to share the
experience across IMCs”. The Model is made up of the following criteria:

e Vision and Strategy

® Resource Management

e Stakeholder Relations

e Delivery of Value

® Results

e Management of Performance and Transformation

In parallel to the development of this Model, a new ICMCI Membership
has been introduced as Premium Membership. As a roll out process of the
implementation of the IMC Excellence Model has been decided to be used for
evaluation and recognition of candidate IMCs for Premium Membership.

For this purpose, the evaluation process has been defined, documents for
application, evaluation and recognition of candidate IMCs have been prepared.
To support the Assessors, assessment documents have been developed and
criteria to identify good practices of IMCs have been defined.

The process will be launched towards the end of summer and the recognised
ICMCI Premium Member(s) will officially be announced during the ICMCI Annual
Meeting and International CMC® Conference in Bucharest in October this year.

Contribution to the Final Phase of ICMCI-UNIDO Capacity Building
Project

Following the training program to develop Kaizen Experts as enterprise
management consultants for certification last year, a selected group of experts
has been trained as trainers. The primary objective of the -5day program was
to develop the participants' competences as effective trainers, equipping
them with the theoretical foundations, practical techniques, and delivery skills
required to design and deliver high-quality training sessions.
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The program adopted an interactive learning approach. Each session
commenced with group work to assess the participants' existing knowledge
and experience, followed by facilitator-led presentations delivered interactively
to reinforce participants’ understanding and knowledge. Methods employed
during the program included: group work and discussions, presentations
and role-playing, practical exercises and case studies, individual participant
presentations, and one-to-one feedback sessions.

During the whole program, participants were supported by a variety of forms
and templates used during training courses such as list of tools and techniques
for trainers and facilitators, candidate feedback form, checklist for feedback,
facilitator material checklist and training evaluation form.

The Training of Trainers program was delivered by PDSC Chair under the ICMCI
— UNIDO Capacity Building Program, successfully covered all planned modules
over the five-day period in Accra, Ghana. The Trainer has also joined the Award
Ceremony for handing the certificates of successful enterprise management
consultants and successful selected trainers at the end of the ICMCI - UNIDO
Project.

Contribution to the ICMCI White Paper on “Navigating in an
Uncertain World":

A White Paper on the subject has been published by ICMCI. PDSC Chair
has contributed as author with an article on “Competences Necessary for
Management Consultants in Developing and Implementing Strategies in
an Uncertain World”. The White Paper has been announced publicly at the
International Consultants Day in June 2026.

In today’s rapidly changing business environment, management consultants play
a crucial role in helping organisations navigate uncertainty. The complexities
introduced by globalisation, technological advancements, and shifting client
expectations require consultants to have a unique set of competences. This
article explores the competences that management consultants must develop
to effectively formulate and implement strategies that guide organisations
through turbulent times.

These competences focus on areas such as analytical skills, strategic thinking,
communication skills, adaptability and flexibility, relationship management,
project management and ethical considerations. In the article, sub competences
have been described under the key competences (Business Insight and Aptitude
and Practice Capabilities) of the ICMCI CMC® CF.

Contribution to the “ICMCI Code on Responsible Use of Al”

ICMCI has timely introduced the Code on Responsible Use of Al on the
International Consultants Day in June 2026. This strongly supports the ICMCI
CMC® CF which was enhanced by addition of a dedicated competence on Data
and Al. PDSC via its Chair has provided part of the content of the ICMCI Al-
Code. References to Al-Code have also been made in relevant competences
within the CMC® CF. Therefore, alignment and integration of the Code and the
CF have been ensured.

New Initiatives and Plans for Next Year:

Roll Out of New Version of CMC® Competence Framework: Next steps related
to the Competence Framework will be to communicate the changes brought
with the new version, train the stakeholders such as IMCs, Assessors and
consultancy buyer organisations. Activities and events will be organised to
ensure common understanding around the CMC® CF.

Deployment of Excellence Culture within ICMCI Community: PDSC will play an
active role in providing information and training to IMCs and Assessors for the
consistent and extensive deployment of continuous improvement culture across
ICMCI Community and also for the identification of right Premium Members
and their good practices.

Celal Seckin, CMC®
Chairperson, PDSC
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The Member Growth and Development Committee (MGDC) mission is:

To increase the number of member IMCs, engage and support them in functioning effectively

The MGDC Committee members are the following:

- O &

Member Role Country

Norma Shorey, CMC® Chair Caribbean
Jeta Bakija, CMC® Secretary Kosovo

Marjo Dubbeldam, CMC® Member Netherlands

Stephen Louis, CMC® Member Caribbean
Anthony Merem, CMC® Member Nigeria
Mustafa Cenk Uludag, CMC® Member Turkey
Karmel Andzenge, CMC® Member Nigeria

Otto Acuna, CMC® Member Costa Rica

We are deeply grateful for the ongoing support from the Secretariat - Reema
Nasser, Executive Director, and Khuzaima Zaghlawan, Operations Manager,
whose behind-the-scenes contributions facilitate our activities and contribute
to our success.
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Highlights of 2025-2026

Between July 2025 and June 2026, the MGDC had eight virtual meetings,
always achieving quorum. Our work this year continued to focus on key areas:

Experience Exchange: Facilitating peer learning on critical areas identified in the
Annual Membership Survey.

Support for Struggling IMCs: Helping members regain momentum and stability.
Attracting New Members: Expanding our global family of IMCs.
Building Hub Linkages: Strengthening collaboration across regions.

Leveraging the Global Conference: Using the ICMCI flagship event to facilitate
discussion and ideas for addressing common challenges.

Key Achievements in 2025-2026
Strengthening Knowledge Sharing and IMC Interaction

Throughout the reporting period, the Committee expanded the Experience
Exchange Programme as a flagship platform for sharing practical experiences,
innovative solutions and successful practices among IMCs, with increasing
emphasis on interactive learning and peer collaboration. learning between
IMCs.

Based on the feedback, the program was restructured to facilitate greater
interaction and discussion time through breakout groups. Additional activities
were initiated, including the preparation of a promotional video, alongside
ongoing discussions to encourage the participation of IMCs in the Experience
Exchanges:

o In July 2025 on Building Synergies with Professional Services Organizations
exploring

WHY professional and organizational collaboration is important

WHAT are the mutual benefits to consultants and clients

HOW we can we create positive synergies and build effective collaborative
relationships

a1

o In May 2026 on Digital Technologies in IMC Operations, with presentations
from Canada and New Zealand, highlighting practical case studies, technology
adoption, and Al applications within IMCs, and e-learning to align with the
broader ICMCI strategy.

Enhancing the Development and Implementation of the Charter
of Collaboration

One of the Committee's most significant achievements was supporting the
development, approval and implementation of the Charter of Collaboration,
establishing a modern membership framework, that includes Observer, Affiliate,
Associate, Full, and Premium membership categories.

The Charter seeks to clarify responsibilities between ICMCI and IMCs and to
create new pathways for membership growth and engagement.

Membership Growth and Capacity Building

The feedback from the Membership Survey informed both the design of the
Experience Exchanges, as well as other initiatives to support IMCs development.

Application forms were updated based on the new membership structure and
streamlined membership procedures and process, so to ensure that all parties
are fully informed on their roles and responsibilities.

the Membership application from the Association of Business and Management
Consultants from Moldova (ACAM) was processed by MGDC and now lies with
IQA for assessment. We hope to welcome them as an Associate Member in our
IMC Family soon.

These initiatives aim to strengthen governance, increase member engagement
and support IMCs through developmental rather than compliance-focused
approaches.
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Building Stronger Global Linkages

* The Regional Hub meetings provide important opportunities to promote
collaborationamong IMCs and address common concerns, as well as opportunities
for greater collaboration.

e Dialogue continues with the Ibero-Americana initiative to build linkages within
and between the Spanish speaking consulting communities, in alignment with
ICMCI standards.

* Along with the Experience Exchanges, webinars and knowledge-sharing
initiatives, such initiatives reinforce ICMCI's objective of building a stronger and
more connected global management consulting community.

e In addition to regular Committee business, some members of the MGDC are
actively involved in ICMCI cross-functional task forces.

Members in Good Standing (MGS)

MGS status is awarded to IMCs that:
a) achieve positive IAQ assessments
b) meet financial obligations on time
c) actively engage with ICMCl initiatives

The goalis to help IMCs return to good standing while safeguarding the integrity
of the global CMC® system. Thanks to the work of our Treasurer and Executive
Director, the difficult financial situation faced by some ICMCI members has
been stabilized to the satisfaction of all the involved parties - a win for the entire
ICMCI community.

Collaborative Links with Other Committees and Hubs

* |Initiatives continued to build collaborative relationships with other ICMCI
committees, including the IQA and the PDSC.

* The Asian Pacific and EU Hub meetings provided important opportunities to
promote collaboration among IMCs and address common concerns, as well as
creating opportunities for greater collaboration.

42 A

e Dialogue continued with the Ibero-Americana initiative to build linkages within
and between the Spanish speaking consulting communities, in alignment with
ICMCI standards.

e Along with the Experience Exchanges, webinars and knowledge-sharing
initiatives, such initiatives reinforce ICMCI's objective of building a stronger and
more connected global management consulting community.

Annual Membership Survey

The 2026 survey continued with our streamlined data-gathering format,
enabling us to pinpoint:

e IMCs' self-identified strengths
* Priority areas for improvement

The insights directly informed the choice of themes for the Experience Exchange
webinars, ensuring that our support is relevant, timely, and responsive.

Looking Ahead
The MGDC remains committed to:

e Utilizing the Charter of Collaboration to enhance relationships with our global
network

e Creating opportunities for knowledge-sharing and collaboration between IMCs
* Supporting all members in achieving excellence and sustainability

Together, we seek not just to grow membership numbers, but to build a stronger,
more connected globalmanagementconsultingcommunity.

Norma Shorey, CMC®
Chairperson, MGDC
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The Governance and Nominations Committee (GNC) is one of the standing committees in ICMCI, chaired by the immediate
past chair. It oversees the succession planning, the nominations and elections process. By the end of June 2026, the GNC

had the following members:

Member Role Country

Robert Bodenstein, CMC® Chair Austria
Nick Warn, CMC® Member UK
Andre Vaccaro, CMCP® Member USA

Gurdeep Talwar, CMC® Member New Zealand
Antonella Lorenzini, CMC® Member Italy
Gulsum Akhtamberdiyeva, CMC® Member CMC Central Asia
Reema Nasser Ex-Officio Jordan

One of the important roles of GNC is to oversee the board election process. This year there will be no elections of board members.

Indeed, following the resignation of Aleksandra Hristov, CMC® a vacancy occurred on the Board. This position was subsequently filled by Hani Obeid, CMC® by
decision of the Board. The board extended this appointment until the Annual meeting of 2027. Following that we will have 4 Vacancies on the board next year.
Some of the board members will retire from the board as they will not be eligible for re-election.

The GNC has initiated this process and decided to redraft the entire Board Charter. The existing charter dates back to 2014 and does not adequately address the
current needs of ICMCI. As a first step, the overarching goals and content were defined and submitted to the Annual Meeting for discussion.

Thanks to the members of the committee, for their contribution. It's a pleasure to work in this team.

Robert Bodenstein, CMC®
Chairperson, GNC

a4 A A
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Since the Board approved the initial ICMCI Risk Management Manual in January 2024, ICMCI has progressively established
and strengthened its Enterprise Risk Management (ERM) architecture.

During the reporting period, the emphasis has been on broadening and deepening the application of ERM across ICMCl’s
governance, strategic priorities, policies and significant decisions. This report highlights that contribution and the next steps
in sharing ICMCI's experience with Member Institutes.

ERM at a Glance

Initial Risk Management Manual approved in January 2024 Six Risk Briefing Notes prepared during 2026-2025

Risk Management Policy and Risk Appetite Statement, Risk considerations applied to strategy, policy
together with Manual Version 2.0, effective from 16 development, governance and significant decisions
September 2025

ICMCI's ERM experience presented at two 2026 Hub Network-wide event for Member Institutes planned for
meetings September 2026

Recordings of both Hub presentations are available Pilot Risk & Resilience Programme to be offered to

interested Member Institutes

A Strategic, Value-Focused Approach

Risk management was represented at the Board's face-to-face strategy meeting in Vienna in February 2026, bringing a risk perspective to the discussion. Following
the meeting, the ERM framework was reviewed against the agreed priorities. No amendments were considered necessary, indicating that it remains aligned with
ICMClI’s direction.

This provides a stable foundation for using ERM to support ICMClI’s objectives while protecting the value on which its long-term effectiveness depends.
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A Coherent Policy Ecosystem

Risk management has made a material contribution to strengthening coherence
of ICMCl’s policies and professional standards.

This has included a leading role in developing the ICMCI Third-Party Evaluation
Policy, approved in January 2026, and in designing the ICMCI Intellectual
Property and Licensing Policy, currently in progress. Risk management
considerations were also incorporated into the Code of Responsible Use of
Artificial Intelligence for the Management Consulting Profession, adopted by
the ICMCI Board in May 2026 as a Public Professional Standard.

Together, these contributions show how the ERM approach can inform both
ICMCl’s internal policy framework and the professional standards through which
it serves the wider consulting community.

Supporting Decisions and Operations

Risk management was applied to significant initiatives and proposals throughout
the reporting period. Six Risk Briefing Notes were prepared, providing
structured analysis of risks, opportunities, interdependencies and mitigation
considerations to support well-informed decisions.

Risk advice was also provided on operational and governance matters as they
arose. The emphasis has been on bringing a risk perspective into the decision
itself: examining assumptions, potential outcomes, trade-offs, opportunities
and matters requiring closer attention before decisions are made.

ERM in action

The development and application of the Third-Party Evaluation Policy
has provided a practical test of risk-informed governance. It has helped

ICMCI consider how impartiality, independence and conflict-of-interest
management should guide new relationships and opportunities, while
identifying proportionate safeguards to protect trust and organisational
integrity.
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Culture and Leadership

Risk management continues to receive visible support from ICMCl’s leadership
and is recognised as an organisational priority. For example, at the ICMCI Euro
Hub Annual Meeting 2026, the Chair emphasised that risk management is
integral to ICMClI's responsibility to uphold “what is right and proper within our
profession” and to maintain the highest ethical standards internally.

Risk awareness has also been reinforced through dedicated training for new
Board and Secretariat members. This helps colleagues joining key ICMCI
structures to understand the organisation’s risk management approach, their
respective responsibilities and the importance of risk-informed judgement.

Together, sustained leadership commitment and continuing capability-building
help embed risk awareness and shared responsibility in the way ICMCI operates.

A Connected, Network-Wide Perspective

Risk management maintained active communication across ICMCI’s structures,
including the Board, Secretariat, Committees and CMC-Global Institute (CMC-
Gl). This supported the exchange of information, strengthened risk awareness
and encouraged consideration of risk within their respective activities.

Communication was also maintained with the Institute of Quality Assurance
(IQA), while respecting its independent status. Information was exchanged on
developments and on the latest versions of the respective risk management
policies and approaches.

Maintaining these connections supports a whole-system perspective, helping
identify interdependencies and wider implications across ICMCl’s activities.
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Extending Risk Awareness

ICMCl's ERM experience was shared more widely with Member Institutes
through presentations at the ICMCI Asia Pacific Hub Meeting 2026 and the
ICMCI Euro Hub Annual Meeting 2026.

The presentations moved beyond the formal framework. Drawing on practical
examples from ICMCl's own experience, they explored risk management as a
means to create and protect value, recognise opportunities and improve decisions.

Recordings of Risk Today, presented at the Asia Pacific Hub Meeting, and Risk
Management as Strategic Resilience (from 2:54), presented at the Euro Hub
Annual Meeting, are available online.

What We Have Learned

ICMClI's experience of developing and applying Enterprise Risk Management
has reinforced three broader lessons.

Riskmanagement creates value whenitimproves the conversation. Its contribution
is not limited to identifying concerns or producing assessments. It creates a shared
language for exploring uncertainty, testing assumptions and bringing different
perspectives into view before commitments are made. When uncertainty can be
discussed openly and constructively, ICMCI is better able to pursue worthwhile
opportunities with clarity, appropriate safeguards and confidence.

Seeing the whole system improves judgement. Issues rarely remain confined
to one activity, policy or organisational structure. A decision in one area can
affect ICMCI's reputation, stakeholder confidence, operational capacity,
financial sustainability and ability to pursue its objectives. Recognising these
connections enables coherent, proportionate responses aligned with ICMCl’s
longer-term direction.

Resilience is a collective capability. Effective risk management depends on
more than processes, tools orindividual expertise. It is sustained when leadership
gives clear direction, colleagues across the organisation share a common
understanding of risk, and constructive challenge is welcomed as part of good
judgement. Over time, this creates the confidence to raise concerns early,
explore uncertainty openly and pursue worthwhile opportunities responsibly.
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Supporting Member Institutes: The Next Phase

The next phase of ICMClI’s risk management initiative will focus on supporting
Member Institutes in strengthening their own risk management capability.

A dedicated network-wide event is planned for September 2026, offering an
opportunity to explore the ICMCI approach in greater depth, understand how
the elements of the system work together and consider their relevance to their
own organisations.

Following the event, ICMCI will invite interested Member Institutes to join a
pilot Risk & Resilience Programme. Designed to turn insight into action, it will
focus on implementation rather than training alone.

Participants will draw on ICMCl’s experience and exchange perspectives with
peers. The intended outcome is for each participating Institute to develop the
foundations of its own fit-for-purpose ERM framework, together with a practical
roadmap for implementation.

A Final Thought

In an era of uncertainty, ICMCI, its Member Institutes and the consulting
profession will continue to navigate change, complexity and new possibilities.
Uncertainty is part of the environment in which we work and often the starting
point for new ideas.

What matters is how we respond: with curiosity, sound judgement and awareness
of the wider connections beyond any immediate decision. Strengthening our
collective ability to understand uncertainty, recognise both risk and opportunity,
and act with confidence is ultimately what builds resilience.

Gergana Mantarkova, CMC®
Chief Risk Officer
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A Fantastic Constantinus Awards Ceremony 2025 in Shanghai

The CONSTANTINUS International Award ceremony 2025 was held in Shanghai-China on October 22nd for the 14th time,

worldwide exemplary projects where honoured.

12 jurors judged projects from 26 applicants from the following countries:

China

e Austria Brazil Canada

Iran Ireland Icaly

Singapore

Award Ceremony short overview:

The Constantinus Gala Dinner was held on October 22nd, 2025, the dress code was Black Tie - Evening Dress , and it was an unmissable event that celebrated the
continued success of our delegates in yet another exciting award ceremony, promoting excellence in consulting services worldwide.

The Constantinus International Award is our way of paying tribute to those promoting superior innovation in Management Consultancy and embodying the collaborative
client-consultant partnership of our discipline.

The award encompassed one gold and two silver winners in a true celebration of brilliance in business. Interviews took place with the China President of Honour, Nick
Warn CMC® (ICMCI Chair), Alfred Harl CMC® (CONSTANTINUS International Award Chair), Reema Nasser (ICMCI Executive Director), and last but not least attending
nominees.

In 2020 we set up the criteria for the Honorary President Scheme and the Ambassador Scheme for immediate roll-out.

The Honorary President is a person nominated by the respective hosting country for one year. He or she is said to be a highly esteemed economic or political
person who has an impeccable reputation. In this way, an image transfer from the Honorary President to the CONSTANTINUS International Award and vice versa is
achieved. A well-known personality also ensures that we can get plenty of media attention. Another important point is that the hosting country gets a networking
opportunity with various VIPs. The goal is to have the Honorary President as a host of the event in the respective country to enhance and support media activities.

The Ambassador-System was established to support the respective chair as the contact person in all countries, the Ambassador Scheme was introduced in 2020.
In this way, a CONSTANTINUS contact person is to be made known in each country for a term of 2 to 4 years and the CONSTANTINUS Committee is set to grow to
50 people. The advantage is that the Ambassadors have a defined title and get the appreciation they deserve. Furthermore, we have direct contact to the countries
and can act much faster and broader. This will make the CONSTANTINUS Committee much more powerful.
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Unfortunately, the system was not successfully accepted by the
ambassadors, so this year we asked everyone what they expected and
what their contribution would be.

Only a few have responded - the answers are with the secretariat and it will
have to be decided how to move on, change unresponsive ambassadors

or give another chance for meaningful contributions and confirm their
interest in serving this role.

We will start another online campaign In 2027/2026 where we
communicate with questions and highlights to guarantee motivation and
action.

A local Constantinus Award in Brazil has been awarded since 2021, other
countries follow their own criteria to nominate and hold their own awards
nationally. It is recommended to follow the Constantinus Award criteria to assure
international win. We hope this example is followed in all countries as branding
the award properly draws attention to the Management Consultancy sector as well
as exceptional individual consulting projects at an international level. The Award
gives nominees, Ambassadors, and Chairs a platform for international cooperation
in their sector and strengthens consultant-client relations by celebrating joint
successes and increasing the international visibility of their projects.

The CONSTANTINUS International Award has already advanced to become
a highly regarded award for remarkable consulting projects, it stands for the
economic strength and significance of the sector.

Since its foundation in 2011, we have had:

Nominations from 27 countries: Afghanistan, Algeria, Austria, Australia, Brazil,
Canada, China, Finland, Germany, Great Britain, Hungary, Iran, Ireland, Italy,
Japan, Mongolia, Norway, Romania, Russia, The Netherlands, Singapore,
Slovenia, South Korea, Spain, Sweden, Taiwan, and Ukraine.

o
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Ongoing initiatives
The current initiatives for promotion in every country include:

e Targets for every country: every country will submit the minimum of two projects.
Every IMC country must nominate a CONSTANTINUS Ambassador.

e Host country must nominate an Honorary President.

* Online-Tool for ambassadors to promote the award including PR material and
monthly ambassador calls.

e Winners Club for all the winners with regular (online) events.

* Last but not least, we offer a presentation with enrolment in the countries. There
will no fees for the presentation and the enrolment; the costs are only related
to the travel and accommodation costs born by the inviting country. If you are
interested, please contact Reema or Alfred.

Further information:
https://www.constantinus-international.com
https://www.cmc-global.org/content/constantinus-awards

Alfred Harl, CMC®
Chairperson, International Constantinus Awanrd
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At the start of 2026, the ICMCI had 119 Academic Fellows and this year the ICMCI Board approved the nominations of a
further 4 for the total AFs to become 123.

The focus for this strand of the ICMCI going forward is

* To continue the work to refresh/verify current Academic Fellows list, such that the community contains people who remain active
in research, writing, teaching on management consulting.

* To facilitate more Academic Fellows publishing and posting their work on ICMCI and IMC platforms, newsletters, websites, by
seminars and workshops.

* To provide Academic Fellows the opportunity to showcase their post-graduate students’ work via the Management Consulting
Journal.

* To commercialize our relationship with book publisher Routledge — Solaris and provide to a ready pathway for Academic Fellows
to have work published within an ICMCI branded series of titles.

e To start to publish the ICMCI Consulting Skills book online, integrating its content with the ICMCI consulting competence framework and 1ISO20700:2017.
* To continue to develop the National Consulting Index project (see below)

The National Consulting Index (NCI®) project was created by the ICMCI eight years ago and has developed to hold significance in the global management
consulting landscape. The project’s taskforce is headed by the Chair of the ICMCI Academic Fellows. This year's project was data- driven analysis which looks at the
correlation between the NCI® and seventeen other global indexes of country-by-country characteristics. The analysis revealed a noteworthy correlation between
the NCI and six of these indexes. These were the Corruption Perceptions Index, GDP per capita, the Human Development Index, the Index of Economic Freedom,
the Global Innovation Index and Hofstede’s Individualism. The project’s findings were published by the ICMCI and also in the Management Consulting Journal.

Professor Simon Haslam, CMC®
Chairperson, Academic Fellows and Head of NCI® Taskforce
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Introduction

The CMC-Firm and Appraisers Committee oversees the training and assessing of appraisers, managing the appraisers,
managing the appraisals, providing feedback and recommendations to the board of ICMCI for status acceptance and
awarding.

Committee members

In 2026/2025 there were no changes and the Committee still includes the following members: Marjo Dubbeldam CMC® (the
Netherlands, chair), Sorin Caian CMC® (Romania) and Andrea Spensieri CMC® (Italy). The Secretariat of ICMCI as ex-officio.

Certification

In 2026-2025 one application for CMC-Firm was received from Beijing Jingyi Wanjia Technoloy (China), they met all the
requirements needed to be recognized as a CMC-Firm. The company was appraised on 9th of July 2026 and welcomed as
a CMC-Firm.

Also, another appraisal took place for Leverage, a CMC-Firm from 2025, that changed their registration and name to become ApexMind.

Recertification
On the 9% of June 2026 ROI Team Consultant (Italy) was again succesfully recertified as a CMC-Frim.
Both certification and recertification processes have been done in online sessions by Sorin Caian, Marjo Dubbeldam and Andrea Spensieri.

Call for applications
The committee would be very happy if our ICMCI Members continue to provide the Committee with new firms to assess in the next years.

Thanks
Thanks again to Sorin Caian and Andrea Spensieri. Working together gives each of us ‘a sparkle’ and is always a real pleasure.

Our special thanks are to Ms. Reema Nasser and Ms. Khuzaima Zaghlawan because we couldn’t do what we do if they wouldn't support us with their professional
advice and unwavering commitment.

Marjo Dubbeldam, CMC®
Chairperson, CMC-Firm and Appraisers Committee
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This has been a defining year for the Future Leaders Community - one in which research turned into practical guidance, and
reflection into a clear plan for the road ahead.

From Research to Practical Value

During the year, the Future Leaders Community completed its first major knowledge initiative, transforming research
undertaken with Member Institutes into strategic and practical resources for the wider ICMCI network.

Published in February 2026, Engaging Young Consultants: A Strategic Framework for Professional Renewal draws on survey
contributions from 19 countries, discussions within the Future Leaders Community and selected external research and
benchmarks. It examines how professional bodies can attract, engage and retain younger consultants, identifying promising
practices as well as recurring barriers across different national contexts.

A central conclusion is that engaging the next generation requires more than individual activities or recruitment initiatives.

Sustainable engagement depends on clear pathways for contribution, professional development and progression, supported

by appropriate structures and relationships. The report brings these findings together through ten principles for sustainable engagement and an ecosystem model
connecting individual consultants, Member Institutes, the Future Leaders Community, ICMCI and the wider professional environment.

Importantly, the work reframes engagement with young consultants as a question of professional renewal. As markets, technology, client expectations and career
patterns evolve, the ability of professional bodies to remain relevant to emerging generations is closely tied to the long-term vitality of the profession itself.

To help Member Institutes translate these findings into action, the Community subsequently developed the Institute Toolkit for Professional Renewal - a practical
resource designed to help Institutes to reflect on their current approach, identify priorities and consider actions suited to their own circumstances.

Together, the Strategic Framework and Toolkit move the initiative from evidence to application — from understanding the challenge to supporting Member Institutes
in addressing it.

At a Glance
countries contributed to the research principles for sustainable models for structural engagement
engagement
in-depth country case studies Strategic Framework for Professional practical Institute Toolkit
Renewal
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From Output to Response

The Strategic Framework and Toolkit were shared across the ICMCI network,
inviting Member Institutes to use them as a basis for reflection and action. The
initial response has been encouraging, highlighting the practical value of the
Toolkit, the relevance of its wider message and interest in opportunities for
support, collaboration and engagement at Institute level.

“Fantastic tool — totally aligned with what we always defended: the IMCs
should rethink and realign their value propositions, to make sure that
there is adherence between what we offer and what the new entrant

generation sees as perceived value.”
Andre Vaccaro, IMC USA

Reaching Beyond ICMCI

The work also attracted attention beyond the ICMCI network. Consultancy.uk, a
leading publication covering the consulting industry, featured Engaging Young
Consultants: A Strategic Framework for Professional Renewal in an article titled
“Six ways businesses must re-engage with young consultants” bringing the
report's findings to a readership of consulting firms and industry leaders far
beyond ICMCl's own membership.

The coverage is a meaningful marker of external recognition, demonstrating
that the Future Leaders Community's thinking on professional renewal resonates
not only with professional bodies, but with the wider consulting industry. It also
signals something important for the Community's future: work developed by
and for Future Leaders has the credibility and relevance to contribute to the
wider conversation about the future of the profession.

Shaping the Next Phase

With the Strategic Framework and Toolkit completed, attention turned to the
future direction of the Future Leaders Community itself.

Two Future Leaders Planning Workshops were held in July to discuss where
the Community could create the greatest value, how participation could
become more meaningful and what would support stronger shared ownership.
The discussions also highlighted the importance of developing a distinctive
Community culture: open, collaborative and inclusive, with members
encouraged to contribute in areas aligned with their interests and experience.

A New Business Plan

The discussions informed the development of a new Business Plan, structured
around five interconnected goals:

1. Strengthen ICMCI partnership and global positioning

Support Member Institutes in attracting and engaging young consultants
Build international peer learning and leadership development

Advance knowledge and innovation in management consulting

IR L CORNS

Develop Community capability and operations

The Plan builds on the experience gained to date. The Strategic Framework
and Toolkit form the foundation for continuing to support Member Institutes,
while the wider goals extend the Community's focus towards international peer
learning, leadership development, knowledge and innovation, supported by
stronger Community capability.

Strengthening Community Governance

Alongside the Business Plan, a new Future Leaders Governance Framework has
been developed to provide clearer arrangements for participation, leadership
and delivery.

At its centre is the Future Leaders Council, comprising representatives
nominated by Member Institutes and providing the principal link between the
global Community and national Institutes. A smaller Executive Committee will
coordinate and drive the Community's work, supported by Working Groups
established around specific initiatives and areas of interest. The Chair will
provide overall leadership within the ICMCI governance framework.
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The model combines broad representation through the Council with a more
agile structure for delivery, while creating greater opportunities for Future
Leaders to take responsibility for shaping and implementing the Community's
activities.

Together, the Business Plan and Governance Framework establish the strategic
direction and organisational arrangements for the next phase of the Community.

Building the Capacity to Deliver

Delivering the ambitions of the new Business Plan will require more than
governance arrangements and volunteer commitment. The Community will
need appropriate enabling capacity to connect members across countries,
support peer learning and collaboration, communicate effectively and provide
continuity between individual initiatives.

Future Leaders will continue to draw primarily on the energy and contribution
of its participants. As the Community develops, consideration will also need to
be given to the resources, capabilities and other forms of support that may be
needed to deliver its wider ambitions.

Determining the most appropriate arrangements will form part of the
Community's next phase of development.

Preparing for Transition

At the time of preparing this report, the new Business Plan and Future Leaders
Governance Framework have been developed and circulated to Future Leaders
for review and comment.

Following their finalisation, Future Leaders will be invited to express interest in
serving on the Executive Committee and taking on leadership roles. The first
formal meeting of the Future Leaders Council under the new arrangements is
proposed for 23 September 2026, when the Council is expected to consider
the Business Plan and Governance Framework and confirm the members of the
Executive Committee.
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The resulting leadership arrangements and Business Plan will subsequently
be submitted to the ICMCI Board for approval. Subject to completion of this
process, implementation of the new Business Plan is expected to commence
from 1 October 2026.

The transition therefore remains a work in progress at the reporting date,
with the aim of enabling Future Leaders to take greater responsibility for the
direction and delivery of their Community.

Personal Note

This report marks the conclusion of my role as Founding Lead of the Future
Leaders Community.

It has been a privilege to work with colleagues from across the ICMCI network
and, above all, with the Future Leaders who have contributed their ideas, time
and energy. | am particularly proud that our work has helped bring the voice of
the next generation into a wider conversation about professional renewal and
the future of management consulting.

| believe the real potential of Future Leaders lies in what it can become: a global
space where emerging leaders connect across borders, challenge established
thinking, develop new ideas and help shape the profession they will lead.

| remain strongly committed to this vision, and to seeing it carried forward in
the years ahead.

My sincere thanks to everyone who has contributed to the journey so far.

Gergana Mantarkova, CMC®
Founding Lead, Future Leaders Community
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1. Introduction \

This report provides an overview of the main activities carried out by the ICMCI Euro Hub during 2026-2025.

The year focused on engagement with European institutions and relevant policy initiatives, as well as on the organisation of
the 2026 Euro Hub Annual Meeting.

The report also summarises the follow-up activities launched after the Annual Meeting, including consultation with IMCs on
European priorities, possible areas of cooperation, and the future role of the Euro Hub.

The final section outlines the next steps planned for the coming months, with the aim of identifying a focused set of practical
initiatives that can be developed with the active contribution of interested IMCs.

2. Contribution to the European Innovation Act consultation

In autumn 2025, ICMCI contributed through the Euro Hub to the European Commission public consultation on the future
European Innovation Act.

The consultation represented an important opportunity to bring the perspective of the management consulting profession into the European debate on the
conditions needed to support innovation, competitiveness and the scaling-up of European businesses.

The Euro Hub contribution highlighted, in particular, the importance of professional competences, innovation management capabilities and qualified advisory
support in enabling organisations, and especially SMEs, to transform innovation policies and opportunities into effective implementation.

This activity also represented a practical continuation of the institutional positioning initiated in 2025 through ICMCl’s engagement in Brussels and its registration
in the EU Transparency Register.

3. 2026 Euro Hub Annual Meeting
The main activity of the year was the 2026 Euro Hub Annual Meeting, held online on 25 June 2026, under the theme:
“Management Consultants for Europe’s Competitiveness: Skills, Innovation and Cross-Border Cooperation.”

The meeting brought together Presidents, Delegates and representatives from national IMCs and was designed to combine the European policy perspective with
contributions and priorities from their respective Institutes.

The meeting was opened by Nick Warn and the Euro Hub Chair.

A keynote contribution was delivered by Brando Benifei, Member of the European Parliament, providing a European institutional perspective on competitiveness,
innovation, digital transformation and the role of professional expertise.
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The programme also included a contribution from Jude Cosgrove of the
European Commission Joint Research Centre (JRC) on the evolution of the
European Digital Competence Framework, DigComp 3.0, and the changing
competence requirements generated by digital transformation and artificial
intelligence.

The Annual Meeting provided an opportunity to discuss how management
consultants and CMC®s can contribute to some of the major challenges currently
facing Europe, including:

* competitiveness and productivity;

e SME transformation;

® innovation;

e digitalisation and artificial intelligence;

* professional and digital skills;

* cross-border cooperation.

Thediscussion confirmed the potential formanagement consultants to contribute
not only as advisers to individual organisations, but also as professional actors
supporting the implementation of European priorities.

A central part of the meeting was dedicated to the voices of National Institutes,
with contributions from IMC Cyprus, IMC Finland, IMC Kosovo, IMC Italy, IMC
Romania and IMC Serbia. Their interventions highlighted national priorities,
good practices and possible areas for future cooperation, confirming the value
of giving National IMCs an active role in shaping the next phase of the Euro
Hub's cooperation agenda.

4. Follow-up with European institutions

The Annual Meeting also created opportunities for further dialogue with
European stakeholders.

The contribution by MEP Brando Benifei opened the possibility for continued
engagement in European Parliament initiatives related to artificial intelligence
and digital transformation.
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Similarly, the participation of the Joint Research Centre created a basis for
further dialogue on how the European Digital Competence Framework could
complement and enrich the ICMCI Competence Framework, providing a freely
available reference for the integration of digital competences.

These developments reinforce the Euro Hub's objective of positioning ICMCI
and the CMC® community as a credible professional interlocutor for European
institutions.

5. Consultation of IMCs

Following the Annual Meeting, European IMCs were invited to contribute to
the definition of the next phase of Euro Hub activities through five questions
addressing:

1. the European priorities considered most relevant for Institutes and their members;
national experiences and good practices that could be shared;

the relationship the Euro Hub should develop with European institutions;
possible concrete cooperation initiatives among IMCs;

SANIE T

the support that would make the Euro Hub more useful to Institutes and their
members.

Initial written contributions received from IMCs show significant convergence
around a number of priorities.

Key strategic priorities

The most recurrent themes include:

* competitiveness and resilience of SMEs;

e digital transformation and responsible adoption of artificial intelligence;

e development of professional, digital, leadership and change management
competences;

® innovation and organisational transformation;
* recognition and promotion of professional management consulting standards.
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Cooperation among IMCs

Several practical forms of cooperation have been proposed, including:

* exchange of good practices among Institutes;

* joint webinars and professional development activities;

® cross-border working groups;

* joint papers and professional contributions on selected European priorities;
* cooperation on European and international projects;

® partner matching among IMCs;

* exchange of experience concerning certification, professional standards and
institutional development.

Expectations towards the Euro Hub

IMCs also identified a possible role for the Euro Hub in:

* providing information on relevant European policies and initiatives;
* facilitating networking and cooperation;

* creating opportunities for engagement with European institutions and
stakeholders;

® supporting joint projects and initiatives;
e promoting the CMC® designation and professional management consulting
standards.

The contributions also underline the value of the Euro Hub as a bridge between
European IMCs and Mediterranean partner Institutes.

6. Towards a practical cooperation model

The consultation has generated a broad range of valuable proposals. At the
same time, the Euro Hub and its member Institutes operate largely through
voluntary professional contribution.
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For this reason, the next phase will focus on a focused set of realistic and
achievable initiatives, supported by IMCs and individual members willing to
contribute actively.

The guiding approach will be to maintain the Euro Hub as a light, collaborative
structure, able to facilitate cooperation while relying on distributed ownership
among participating Institutes.

7. Outlook

The activities undertaken during the year have contributed to advancing the
Euro Hub's role in European representation and its contribution to European
priorities, while creating the basis for stronger professional cooperation among
IMCs.

The Euro Hub will continue to develop its engagement with European institutions
while seeking practical ways to connect this institutional role with the expertise
and activities of National Institutes.

The objective for the coming period is therefore to demonstrate that cooperation
among IMCs can generate concrete and visible outcomes.

In this way, the Euro Hub can progressively evolve from a forum for exchange
and representation into a platform enabling European IMCs to develop shared
initiatives and contribute collectively to the competitiveness, innovation and
transformation of European organisations.

Cesara Pasini, CMC®
Chairperson, Euro Hub
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The Asia Pacific Hub region comprised of Armenia, Australia, Bangladesh, China, Taiwan, Hong Kong SAR, India, Iran, Japan,
CMC Central Asia, Republic of Korea, Mongolia, New Zealand, Philippines, Russia, Singapore and Thailand

During 2026-2025, IMCs across the Asia Pacific region navigated an increasingly complex and disruptive operating
environment. Facing simultaneous challenges on multiple fronts, they encountered mounting external pressures arising from
economic uncertainty, technological transformation, changing member expectations, and evolving market dynamics.

In response, these IMCs demonstrated resilience and adaptability by rethinking their strategies and strengthening their
organisational capabilities. They focused on harnessing local strengths, developing sustainable revenue streams, and
investing in continuous learning, knowledge enhancement, and skills development.

By embracing innovation and building future-ready capabilities, the IMCs sought to deliver greater value to their members,
strengthen their relevance in a rapidly changing landscape, and create a sustainable competitive advantage. Their collective
efforts reflect a strong commitment to remaining resilient, responsive, and impactful in serving their members and stakeholders.

The challenges of 2026-2025 became a catalyst for transformation, enabling Asia Pacific IMCs to evolve from responding to disruption to shaping the future
through resilience, innovation, and collective strength.

The gathering provided an important platform for strengthening the professionalism, collaboration and growth of the IMCs with Chair of the ICMCI Board, Nick
Warn CMC®, sharing the ICMCI 2030 strategy, ICMCI Committee Chairs presented on topics related to ethics, emerging new competency framework, ICMCI risk
management system and IMCs assessment processes.

The speakers from Indonesia demonstrated remarkable enthusiasm and commitment towards establishing a possible IMC in Indonesia marking the possibility of a
promising IMC from a different cultural background will enrich our collective perspectives and enhance the diversity and vibrancy of our international network.

The hub meeting was followed by a national conference that explored timely and thought -provoking themes including balancing human and Al reasoning in an
increasingly complex world , safeguarding ethics legitimacy within human and Al systems and processes and advancing human-centred consulting in the Al era.

More than just an Asia Pacific Hub Meeting and Conference it was truly, enriching and inspiring experience filled with rich insights and invaluable opportunities to
forge new connections with fellow professionals, thought leaders and Al industry experts
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Some of our IMCs Achievements 2025-2026

1.

67

IMC China hosted our 2025 Events where they launched the publication
of the China Outstanding Management Consulting Cases which celebrates
consulting engagements that have delivered outstanding organisational impact
through innovation, strategic insight, and exemplary professional practice.
These success stories serve as a source of inspiration for the profession while
demonstrating the transformative contribution of management consultants to
business and society.

IMC Hong Kong Published the Management Consultants Handbook in May
2025, equipping professionals with contemporary knowledge and best practices
for a rapidly evolving business landscape. They also established a mentorship
ecosystem to cultivate emerging consulting talent and strengthen the future
leadership pipeline. IMC Hong Kong also advanced preliminary discussions with
the Malaysian chamber of Commerce to establish an IMC Hong Kong chapter in
Malaysia, supporting regional growth and cross border collaboration.

IMC Japan established Communities of Practice focused on Digitalisation
and Sustainability, creating collaborative platforms for members to exchange
expertise, share best practices, and address emerging global challenges. They
also facilitated an International Exchange Programme by hosting a delegation
from the Ghana Enterprises, fostering cross-border dialogue, strengthening
professional relationships, and exploring opportunities for future collaboration.

IMC Russia strengthened its national profile through distinguished contributions
to leading professional and academic conferences, delivering expert perspectives
on contemporary managementand governance. They also empowered emerging
consultants through the Young Management Consultants Club by providing
structured opportunities for competency development and professional growth.
Also, sustained the national implementation of the Constantinus Award, creating
a respected platform for recognising and disseminating management consulting
best practices.

S

IMC Singapore Forged new strategic alliances with Academic institutes and
professional association through Memorandum of Understanding, reinforcing
the Institute's commitment to lifelong learning, professional excellence and
capability building. IMCS continued working on advancing professional
excellence through high impact learning opportunities and championing the
CMC® as the benchmark of consulting excellence. They also advanced the
development of Communities of Practice (COPs) through structured member
engagement sessions to identify priority areas for collaboration, knowledge
exchange and professional interest. Regionally they held a follow up mission
visit to Vietnam which enabled continued dialogue, assessed progress, and
identified new opportunities to deepen partnerships and advance mutual
objectives across the region.

Plans for 2026-2027 include:

The hub countries provided their plans to the Asia Pacific Hub Chair and those
included:

P wnh =
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Positioning the IMCs Thought Leaders
Building a Stronger and More Connected Professional Community
Forging High-Impact Strategic Partnerships for Sustainable Growth

Broadening the Reach of ICMCI and expanding the regional network and
engagement

Building a Stronger Ecosystem through Collaboration

Driving Regional Excellence and Strategic Value Creation

Fostering Knowledge Exchange and Professional Capability

Advancing Professional Standards, Strategic Partnerships and Future Talent
. Strengthening Capability and Professional Standards

0.Assisting IMCs in Enhancing Member Participation and Collective Capability
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Navigating the next Frontier

Navigating

the next

F_rontier

The pace of change has never been greater, yet neither has the opportunity
before us. Emerging technologies, particularly Artificial Intelligence, are
redefining competitive advantage and reshaping how organisations create
value. However, technology alone does not guarantee success; sustainable
transformation requires clear strategy, disciplined execution and strong
leadership.

Looking ahead, IMCs must play an even more strategic role in preparing
members to become architects of enterprise transformation. By enabling
consultants to integrate business strategy, Al capabilities, organisational
change and implementation into a unified approach, our profession can
help clients move decisively beyond experimentation towards measurable
business impact. This includes reducing barriers to adoption, lowering upfront
investment, accelerating implementation and ensuring every transformation
delivers tangible and lasting results.

As trusted partners to business and society, we have both the privilege and
responsibility to lead organisations through uncertainty towards opportunity.
Together, we will embrace emerging trends, champion innovation with integrity,
and navigate the next frontier with wisdom, agility and purpose—creating
sustainable value for our community

- Stronger Toget

Going Bey

Lydia Goh CMC®
Chairperson, AP Hub
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We are pleased to present this annual report from the ICMCI Treasurer, on behalf of the Finance Committee, to the ICMCI
Delegates. The Treasurer and the Finance Committee are dedicated to assisting the Board of Directors in its oversight of our
internal control systems, financial reporting, and long-term financial planning.

The Finance Committee meets bi-monthly to review and submit financial reports to the Board of Directors, which include
ICMCl’s Income Statement, Balance Sheet, Accounts Receivable Aging, and budget comparisons.

The basis for our financial reporting at ICMCl is as follows:
e ICMClI'’s official currency is the Euro (€).
e The fiscal year runs from July 1 to June 30.

e |CMCI utilizes Intuit QuickBooks for its accounting, including that of its subsidiaries.
* |CMCI employs an accrual accounting basis.

During the 2026-2025 fiscal year, the Finance Committee was comprised of Ruggero Huesler, Philipp Graf, Jeff Peterson, Adrian Chew, Georges Sayegh and myself.
With invaluable support from our Executive Director and Operations Manager, we diligently reviewed our financial performance and cash flow, closely monitored
receivables and budget adherence, and provided guidance on budgeting, invoicing, and the overall financial health of ICMCI and its members.

As approved at the Annual Meeting, BDO Jordan (Samman Co.) continues as our appointed auditors. Their excellent work is reflected in the audited financial
statements, which were included in the papers submitted for our General Meeting. | wish to express my sincere gratitude to BDO Jordan for their exceptional
contribution. | also extend my heartfelt thanks to our Executive Director and Secretariat for their consistently impressive efforts.

Despite a global environment still shaped by the lingering effects of COVID19- and ongoing geopolitical tensions affecting the management consulting profession
worldwide, ICMCI remains strong and resilient. In response, the Board and Finance Committee took a proactive approach, reviewing and updating our strategy,
priorities, and budget to align with current market conditions and ensure realistic, sound financial forecasts. Over multiple sessions, the Finance Committee
explored ways for ICMCI to diversify its revenues and support continued membership growth, work that translated into valuable contributions to the Board taskforce
revising the ICMCI strategy.

Our 2027-2026 and 2028-2027 budgets reflect this positive momentum, anticipating increased revenue from projects and from the productization and monetization
of ICMCl’s knowledge assets, alongside a firm commitment to growing income from member IMCs through new membership tiers, prospective member institutes,
and institutional sponsors. Notably, and even amid rising inflation and shifting exchange rates, we are proposing to maintain fees at their current structure in
recognition of the pressures several of our members have faced, as reflected in the latest World Bank data.
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This is why, and for ICMCI to resume its growth trajectory, we continue to count
on you in expanding our membership base and on your commitment to timely
communication and payment of dues.

This year again, we engaged in many honest and constructive conversations
with several IMCs navigating financial challenges, including difficult economic
and political environments that affected individual membership numbers and
income-generating activities in some regions. Wherever we could, we worked
closely with these IMCs to put in place payment plans, the great majority of
which were successfully honoured. These conversations also opened the door
to valuable discussions on helping member IMCs innovate their business
models and plan for continued growth.

As Treasurer, it is my pleasure to submit to you our financial statements, which
represent a financially sound organization that is suitably funded to realize its
mission. Our long-term strategic ambitions for ICMCI will help us all in the
upcoming years to remain healthy, build the profession, and stay full of energy
to realize continued growth. Although this year's revenues and net earnings
came in below our targets, due to a reduction in membership revenues, this
makes all the more commendable the diligent work of the ICMCI Board and
Executive team in managing our costs and introducing new revenue streams.

We should not forget to recognize the volunteer effort of those involved in the
operations of ICMCI. The funds we discuss in this report reflect an investment
that is leveraged many folds through volunteer efforts. While this is naturally
not reflected in our finances, these volunteer efforts are key to the success and
growth of ICMCI. We emphasize here that no Director or volunteer of ICMCI
receives any compensation for their time. We attempt to cover direct expenses
in certain cases, but for the most part even these are covered by the home IMC
or by the Director or volunteer personally. So, | hereby extend my thanks to
these generous colleagues for the commitment they have demonstrated and
continue to demonstrate towards ICMCI, its operations, and its committees.
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Serving you through my role as Treasurer and member of the ICMCI Board
of Directors is an honor. | am very grateful to my Board colleagues and the
esteemed members of the Finance Committee, and of course to our Executive
Director and Secretariat. | am also thankful to all of you for your continued
support and commitment. You should all be proud of being part of this resilient
community and together we will continue to thrive.

Respectfully yours,
Tamara Abdel-daber, CMC®

KJG«JDL

Treasurer, ICMCI
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International Council of Management Consulting Institutes
(CMC - Global)

Statement of financial position
As at 30 June 2026

Note 2026 2025
Euro Euro

Assets
Current assets
Cash and cash equivalents (4) 135,222 167,181
Account receivables (5) 110,912 96,641
Prepaid expenses 4,079 -
Inventory 630 642

250,843 264,464
Non current assets
Investment in subsidiary company (6) 18 18
Due from related party (7) 7,216 4,599

7,234 4,617

Total assets 258,077 269,081
Liabilities and net assets
Liabilities
Other payables (8) 32,976 29,058
Net assets
Net assets 225,101 240,023
Total liabilities and net assets 258,077 269,081

The financial statements from pages [1] to [8] were approved and authorized for issue by the
Council’s authorized personnel on 8 September 2026 and were signed on its behalf by:
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International Council of Management Consulting Institutes
(CMC - Global)

Statement of financial performance
For the year ended 30 June 2026

Note 2026 2025

Euro Euro
Revenues 9) 161,375 205,949
Other income 1,660 1,944
Salaries (109,448) (100,677)
ICMCI Brokered Projects (3,316) (25,504)
Professional and audit fees (14,446) (22,098)
ICMCI Events - Venue and Setup (2,203) (3,130)
Other expenses (10) (48,544) (29,837)
(Deficit) Surplus of the year (14,922) 26,647




International Council of Management Consulting Institutes
(CMC - Global)

Statement of changes in net assets
For the year ended 30 June 2026

Net assets
Euro

2026

1 July 2025 240,023
Deficit of the year (14,922)
30 June 2026 225,101
2025

1 July 2024 213,376
Surplus of the year 26,647
30 June 2025 240,023




International Council of Management Consulting Institutes
(CMC - Global)

Statement of cash flows
For the year ended 30 June 2026

2026 2025
Euro Euro
Operating activities
(Deficit) Surplus of the year (14,922) 26,647
Account receivables (14,271) (13,555)
Prepaid expenses (4,079) -
Inventory 12 -
Other payables 3,918 5,348
Net cash flows (used in) from operating activities (29,342) 18,440
Financing activities
Due from related party (2,617)
Net cash flows used in financing activities (2,617)
Net changes in cash and cash equivalent during the year (31,959) 18,440
Cash and cash equivalent - beginning of the year 167,181 148,741
Cash and cash equivalent - ending of the year 135,222 167,181




International Council of Management Consulting Institutes
(CMC - Global)

Notes forming part of the financial statements
For the year ended 30 June 2026

1) General

International Council of Management Consulting Institutes (CMC - GLOBAL) is an international
membership organization and network of the management advisory and consultancy
associations and institutes worldwide, who have a common purpose and shared values and
goals registered in Zurich under the name International Council of Management Consulting
Institutes on 14 August 2008 as not for profit organization under registration number CHE-
114.457.872

The Organization’s main objectives are promotion of the prestige and awareness of
management consulting as individual profession, development, and implementation of
international job-specific code of conduct. The address of the Organization is in Zurich.

2) Basis of preparation
The principal accounting policies adopted in the preparation of the financial statements are
set out in Note (3) to the financial statements. These accounting policies are mostly consistent
with International Financial Reporting Standards (IFRS). The financial statements have been
prepared for management purposes.

The financial statements are presented in Euro, which is the functional currency of the
Organization, amounts are rounded to nearest Euro.

Basis of measurement
The financial statements have been prepared on a historical cost basis.

3) Accounting policies
Revenue recognition
Revenue from membership activities represents amounts charged to institutes for membership
renewals during the year. Membership revenue is recognized when the membership is renewed
and the related services and benefits, including the accreditation and certification of
members as Certified Management Consultants (CMC), are provided over the applicable
membership period, provided that the amount of revenue can be measured reliably.

Foreign currency

Transactions entered into by Organization in a currency other than the currency of the primary
economic environment in which it operates (functional currency - Euro) are recorded at the
rates ruling when the transactions occur. Foreign currency monetary assets and liabilities are
translated at the rates ruling at the reporting date. Exchange differences arising on the
retranslation of unsettled monetary assets and liabilities are recognized immediately in
statement of comprehensive income or loss.

Non-monetary assets and liabilities recognized at cost are translated at rates ruling at the
date of transaction, where non-monetary items recognized at fair value translated at the rates
used at valuation date, valuation result in profit or loss, recognized as part of the intended
fair value.

Financial assets

A financial asset is measured at amortized cost according to the society business model for

managing financial asset and the contractual cash flow characteristics of financial assets, if

it meets both of the following:

1. It’s held within a business model whose objective is to hold assets for collection of future
cash flows.

2. It’s contractual terms cause, on specified dates, cash flows that are solely payments of
principal and interest on the principal amount outstanding.
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The assets will be measured later with the amortized cost using effective interest method, the
amortized cost will be reduced by the impairment losses, interest revenue is recognized
revenues and expense of foreign currency exchange difference and impairment in statement
of revenues and expenses, revenues and expenses from the disposal of financial assets appears
in the statement of profit or loss.

Financial assets at amortized cost include items of trade and other debit balances, as well as
cash and cash equivalents, as shown in the statement of financial position, cash comprises cash
on hand, deposit under collection and other short-term investments, current accounts and
short-term deposits at banks with a maturity date of three months or less.

Impairment of financial assets

The Organization applies the IFRS (9) simplified approach to measuring expected credit losses
using a lifetime expected credit loss provision for trade receivables and contract assets.

The expected loss rates are based on the Organization’s historical credit losses experienced
over the period prior to the period end until the current year end period. The historical loss
rates are then adjusted for current and forward-looking information on macroeconomic factors
affecting the Organization’s customers.

Cash and cash equivalent

In the statement of cash flows, and cash equivalent includes cash on hand, deposits held at call
with banks, other short-term highly liquid investments with original maturities of three months
or less and bank overdrafts.

Financial liabilities

The Organization classifies its financial liabilities depending on the purpose for which the
liability was acquired. The accounting policy for financial liabilities is as follows:

Other Payables

Other payables are initially recognized in the fair value and listed later in the impairment value
using effective interest rate.

4) Cash and cash equivalents

2026 2025
Euro Euro
Cash on hand 1,630 1,404
Cash at banks 133,592 165,777
135,222 167,181
5) Account receivables
2026 2025
Euro Euro
Account receivables 132,061 117,790
Expected credit losses (21,149) (21,149)
110,912 96,641
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The following are the account receivables aging:

From 0 to 30 Days
From 31 To 60 Days
From 61 To 90 Days
More than 90 Days

The following are the expected credit loss movements:

At 30 June

2026 2025
Euro Euro
1,805 3,130
3,165 1,220
2,170 810
124,921 112,630
132,061 117,790
2026 2025
Euro Euro
21,149 21,149
21,149 21,149

6) Investment in subsidiary company

ICMCI Global invested a 100% investment in shares, of 18 Euro in Delaware - based ICMCI

services Inc.

The subsidiary company's operations have not started yet; and there is no financial statements

that have been issued.

7) Due from related party

This item reflects the subsidiary’s balance, ICMCI Services Inc., fully owned by ICMCI Global,
with a debit balance of 7,216 Euro as of 30 June 2026 (4,599 Euro as of 30 June 2025). As a loan

to fund the company’s operations.

8) Other payables

Accrued expenses
Accrued salaries
Other

2026 2025

Euro Euro
4,000 4,000
11,695 10,660
17,281 14,398
32,976 29,058
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9) Revenues

2026 2025

Euro Euro
Membership and assessment fees 136,335 142,325
ICMCI brokered projects - 35,278
Secretariat service 9,000 9,076
CMC - firm 4,570 3,580
ISO 20700 licensed 615 2,580
ICMCI event -CMC conference 3,990 6,755
Other 6,865 6,355
161,375 205,949

10) Other expenses

2026 2025

Euro Euro
Bad debt 11,033 -
Assessment and re-assessment travel 6,917 2,571
Travel and accommodation 5,850 7,606
Board meeting 5,366 4,910
Trademarks 3,935 1,941
Swiss vat 3,860 2,008
Business Process Automation 3,486 -
Website development 3,415 2,407
Dues and subscriptions 1,984 2,636
Bank charges 1,333 1,848
Outreach 1,285 1,360
ISO development - 765
Other 80 1,785
48,544 29,837
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Secretariat: C/O Keller Rechtsanwalte AG
Frauminsterstrasse 17/PO Box 2669
CH - 8022 Zurich 1
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