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Developing a shared vision about
the future of Management Consultancy

Goals



Goals

Work streams
Client needs

Information 
Technologies

Future of 
work

New business 
models

Skills and 
capabilities

Professional 
standards



Through engaging with
the ICMCI network and beyond

Goals

Approach
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Actions

Essential Components

#ShapingTheFuture

#FutureLeadersForum



Actions

Facts and Dimensions

Events

12

Social Media Posts

Presenters Countries Registrations

Content Created Reactions

32 >1000

30

13

>200080

Website

21



Actions

New ways of thinking

E m o t i o n s a s
i n f o r m a t i o n

G l o b a l e m e r g i n g t r e n d s

Delivering change

E n v i r o n m e n t C o n s c i o u s n e s s

F u t u r e r e a d i n e s s

S u s t a i n a b l e a n d i m p a c t
i n v e s t i n g

E f f e c t i v e
u s e o f s e l f N e w w a y s o f

t r a n s f o r m i n g

S o c i a l d e v e l o p m e n t

T r u s t

Human-centr ic
o r g a n i z a t i o n

Developmental
a p p r o a c h

S t r e n g t h s - b a s e d a p p r o a c h t o t e a m s

U n p a c k i n g
e m o t i o n s

I n t e l l i g e n t a u t o m a t i o n

The industry of consulting vs the profession

The concept of
s u f f i c i e n c y
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Outcomes

Personal: Expressing common interests and …

• Where is the world of business headed?

• What are the emerging trends in our profession?

• How will consulting change over next few years?

• What is the transformation that the industry must undergo?

• What are new skill sets required by consultants?

• How to better serve my clients?

• How to become a better consultant and expand my business?

• How to support the ICMCI and better understand myself and practice 



Outcomes

Personal: Enjoying learning and networking



Outcomes

IMCs: Benefiting from a wide range of opportunities



Outcomes

IMCs: Placing the future of the profession at the centre



Outcomes

ICMCI: Sparking up the future

How will the ICMCI Future Leaders Forum evolve?



Outcomes

ICMCI: living the values

Encourage the networking of management 
consultants across national boundaries, improving 
the free flow of information and developing a greater 
cooperative spirit between countries.

ICMCI Bylaws, Article 3: Purpose



Shaping the future of
Management Consultancy
together



Thank you!

gergana.mantarkova@cmc-global.org

www.cmc-global.org


	Future of Management Consultancy Initiative
	Slide Number 2
	Goals�
	Goals�Work streams
	Goals�Approach
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Shaping the future of
	Slide Number 18

