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Basis for Proposed Budget

e The FY 2025-2026 budget proposal was approved last year during the
ICMCI Annual Meeting of Delegates in Armenia; an amended proposal
was included this year taking the Membership Tiers into consideration.

o 2026—2027 budget proposal was prepared based on the
recommendations of the Finance Committee for the membership fee

calculation. The Committee concluded that there will be no change in
membership fees calculation.

e FY 2025-2026 budget maintains fixed revenues cover our fixed costs as
per the approved budget proposal last year.

« FY 2026—-2027 budget maintains the same philosophy of relying on
variable revenue from our strategic initiatives.

.



Revenue

e FY 2024-2025 our net earnings exceeded the budget at 20K and we
continue to be a healthy organisation with net assets of € 240,023, due
to the strict spending on core expenses as well as income from
Drojects.

* This year, the fee for Observer Status is reflected in the actuals section
and the new suggested Membership Tiers are also reflected as new item
lines for application fees.

e Total fixed revenue was 4K short of the budget 2024-2025 due to
discounts on Membership Dues as per agreements with Treasurer.
However, one membership application was received for 3K and was
settled in July. So in total, the shortage was 1K. This was compensated
from the Flexible revenue which exceeded the budget by almost 26K.
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Revenue

Actual Approved Approved Proposed Proposed
2024-25 2024-25 2025-26 Adjustement 2026-27
to approved
2025-26
TotalFixedRevenuves | 152069]  156000] _ 158300] 176300]  183,300]
TowlFloxbieRevenves | coa0a]  sosoo]  sosoo]  sosoo] o500




Expenditure

 Expenditure for FY 2024-2025 was below budget even with the fact
that ICMCI incurred direct expenses related to the UNIDO project.

Actual Approved Approved Proposed Proposed
2024-25 2024-25 2025-26 Adjustement 2026-27
to approved
2025-26

Total Core Expenditure | 135,902 162,850 156,100 182,800 182,800

Total Non-Core Expenditure 44,039 20,500 22950 |  23350] 15,850
TOTAL EXPENDITURES 179,941 183,350 179,050 206,150 198,650




Summary

 We have budgeted €20K of Net Earnings for FY 2025-2026 and
€23K for FY 2026—2027 to stay in line with the previous year's
actuals as this continues to build our reserves.

e In the FY 2024-2025 actuals, the net earnings were a at €26,645,

Wh | | e We h ad b U d Q ete d fO r € 3 g 1 5 O . Actual Approved Approved Proposed Proposed
2024-25 2024-25 2025-26 Adjustement 2026-27
to approved
RETAINED NET EARNINGS s

From Fixed Revenue - Core Expenses 16,167 (6,850) m-m-m
From Flexible Revenue - Non-Core Expenses 12,265 10,000 7,550 27,150 | 24,650

Bad Debts

Expected Credit Loss (provision for bad debt)
TOTAL NET EARNINGS
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