
 

 

Checklist Jury 

 

Each participating institute may appoint 2 jurors until 22th June 2018. For registration, please 

provide name and mailaddress to Constantinus Club Austria to office@constantinus.net. 

Please find here further information, which might help you and your appointed jurors. 

 

Sample of mail-communication: 

 

1) Registration 

This is how a Registration-Mail could look like: 

 

Subject: Your access data for the jury section of Constantinus International Award 

 

Dear Mr. John Doe, 

 

We are very happy that you have agreed to contribute to the evaluation of the projects 

submitted to Constantinus International Award. 

 

With this mail, you receive your access data to the jury section on www.constantinus-

international.com. 

 

Your username: xxx 

Your password: xxx 

 

Further information on the evaluation process will be provided after log-in. 

 

Please finish you evaluation until 26th August! 

Please do not hesitate to contact me for further information. 

 

Kind regards, 

Your Constantinus-Team 

  

mailto:office@constantinus.net
http://www.constantinus-international.com/
http://www.constantinus-international.com/


Please find here detailed information, how to evaluate the submitted projects: 

 

Criteria for the Award are: 

 

 Commercial performance: 

o revenue/profit impact, process improvement, productivity increase, 

effectiveness of organizational changes 

 Strategic strength: 

o market performance and impact, innovation, development and qualification 

improvements of the company and its human resources 

 Quality of consulting/solution: 

o creativity of solutions and methods, customer satisfaction, satisfaction of 

participating partners and their employees, quality of documents, change 

management and project management 

 Efficiency:  

o price/performance, cost control, speed of execution, long-term effects, 

replicability, organization and quality of international cooperation 

 Global outreach: 

o creation and security of jobs, effects on regional and national economy, 

compliance with development programs etc. 

 

 


