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Introduction:

The annual meeting of delegates took place in Shanghai, China between 23-24 October
2025,

The meeting opened at 14:00 Shanghai local time on 23 October 2025 for the first day
and closed at 13:00 Shanghai local time on 24 October 2025 as declared by the ICMCI
Chair.

Attendance in person:

The two-day meetings included ICMCI officials, IMC delegates and representatives, CMCs from
national IMCs, and non-members. However, only the attending voting delegates (both in-
person and proxies) were counted on each day to establish quorum which was 39.

Board Members in Attendance:
Nicholas Warn (Chair), Ruggero Huesler (Secretary), Robert Bodenstein (Immediate past chair).

Secretariat in Attendance:
Reema Nasser (ED) and Khuzaima Zaghlawan (ES).

The quorum was established: No of attending delegates (in person, and by proxy) was 39.
Attendees: Attendees in person and by proxies are as follows:
Delegates in person (13):

Wilfried Drexler (IMC Austria), Alfred Harl (IMC Austria), Philipp Graf (IMC Austria), Gerhard
Wanek (IMC Austria), Sorin Caian (IMC Romania), Lydia Goh (IMC Singapore), Daniel Chan
(IMC Hong Kong), Zhang Yanyan (IMC China), Bin Han (IMC China), Oksana Kovtun (IMC
Russia), Henry Ong (IMC Philippine), Mustafa Cenk Uludag (IMC Turkey), Dr Raymond Tan (IMC
New Zealand).

Delegates by proxy (26):

Silva Mesropyan (IMC Armenia), Peter Westlund (IMC Australia), Cristian Welsh (IMC Brazil),
Antonina Kardasheva (IMC Bulgaria), Olutomilayo (Tomi) Odunlami (CMC-Canada), Georges
Sayegh (CMC-Canada), Dr. Nsombi Jaja (IMC Caribbean), Ainokaisa Saarinen (IMC Finland),
Hani Obeid (CMC-Global Institute), Peter Csakvari (IMC Hungary), Farshid Shokrekhodaee (IMC
Iran), So Yuji (IMC Japan), Hirano Yoko (IMC Japan), Abeer Awad (IMC Jordan), Altantuya
Altankhuu (IMC Mongolia), Gligor Mihailovski (IMC Macedonia), Thomas Claudelin (IMC
Sweden), Yang, Tsung-Hsien (Sam) (IMC Taiwan), Olga Trofymova (IMC Ukraine), Zarina Naqvi
(IMC UK), Scott Rodham Boyd (IMC UK), Peter Johnson (IMC UK), Andre Vaccaro (IMC USA),
Namrod Gonyora (IMC Zimbabwe), Alessandro Grecu (IMC Italy), Gulsum Akhtamberdiyeva
(IMC Central Asia).

The secretary announced quorum to attending delegates and officially started the
GNC Voting process.

GNC opened the session for voting to take place to fill the four Board Director vacancies, GNC
Chair presented the names in alphabetical order as per below. Election ballots for the 2025-
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2028 Board Director term were distributed to the voting delegates for completion and
submission.

Position(s) Member Institute

Board Director IMC Singapore

. Board Director, S IMC Switzerland

Board Director IMC Armenia

| Board Director, Chair MGDC IMC Caribbean
Board Director IMC Austria

Voting ballots were gathered for counting and for the results to be announced at the dedicated
session on the next day.

After GNC voting, door was opened for non-delegates to join the meeting and they
were as follows:

Hans-Georg Gottling (IMC Austria), Helga Tieben (IMC Austria), Andreas Schweighofer
(INCITE), Tatiana Lobanova (IMC Russia), Liew Shin Liat (IMC Singapore), Derrick Lee (IMC
HK), Man Yi (IMC China).

Chair presided over the meeting and announced it has officially started.

Opening remarks by the Chair of ICMCI, Nick Warn

The Chair welcomed delegates to Shanghai, emphasizing the meeting as an opportunity to
reaffirm commitment to advancing the consulting profession through competence, ethics,
and global collaboration.

Global Progress: Expansion of the CMC designation recognition; development of regional
communities in Central Europe, Spanish-speaking regions, Europe, and Asia-Pacific;
strengthened partnerships with UN, EBRD, and EU entities.

Strategic Initiatives: Implementation of ICMCI Strategic Vision 2030; integration of ethics
and sustainability into global standards; advancement of digital transformation;
establishment of Young Consultants and Future Leaders communities; recognition of
consulting excellence via Global Constantinus Awards.

Challenges Noted: Geopolitical and economic pressures impacting collaboration; digital
engagement fatigue and travel limitations; network resilience observed.

Key Lessons: Hybrid engagement is effective; smaller and independent institutes need
tailored support; visibility and communication of ICMCI’s value require enhancement;
sustainability and ESG considerations are central to planning.

Looking Ahead (2026+): Expansion into emerging markets; focus on sustainability
readiness and Al capability development; increased regional hub meetings and global
convenings.

Closing Message: Delegates were encouraged to uphold professional ethics, support
emerging professionals, share experiences, and actively contribute to strategic planning.
Appreciation was expressed to the global volunteer community, reinforcing commitment to
global standards, ethical service, and consulting excellence.

ICMCI 2030 - Aspirations and strategy
ICMCI Chair, Nick Warn presented progress on the 2030 Strategy, highlighting efforts to
strengthen ethics and standards, knowledge sharing, and global representation. Key
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initiatives include self-regulation pilots such as UNIDO in Ghana, EU engagement, and
promotion of the CMC® designation through new outreach and partnerships, including in
China.
The ICMCI Academy has begun pilot training, preparing for full launch pending the online
payment system. Regional hubs, new networks, and member engagement activities are
enhancing collaboration, while partnerships with UNIDO, EBRD, and initiatives in China are
expanding influence. Revenue diversification continues via ICMCI Services Inc., new funding
streams, and donor engagement strategies.

Access to the full presentation in the Annual Meeting documentation: [LINK]

CMC Value Proposition Overview

During the meeting, focus was on the value proposition of the Certified Management
Consultant (CMC) designation, presented by Nick Warn on behalf of PDSC Chair (Celal
Seckin). The value proposition was tailored for different stakeholders, including general
consultancy service buyers, government and public sector buyers, international funding
organizations, large international consulting firms, and university students and graduates.
The presentation highlighted the CMC's commitment to competence, ethics, and global
alignment, emphasizing trust, transparency, and impact. The conversation ended with a
discussion on how to effectively communicate these value propositions to the world,
emphasizing the importance of the CMC's competence framework and code of conduct.

Access to the full presentation in the Annual Meeting documentation: [LINK]

Risk Management update
The risk management updated was presented by Gergana Mantarkova through a recorded
video message.

The Risk Management initiative aims to strengthen ICMCI's credibility, transparency, and
strategic foresight while supporting global collaboration. Phase 1, focused on the Board and
Secretariat, was completed with training, self-assessment, and the initial Risk Register.
Phase 2 involved 30+ volunteers and committees, finalizing the full ERM Framework and
ongoing risk assessments. Phase 3 (from 2025) will extend implementation to Member
Institutes through guidance, workshops, and peer learning. A Risk Appetite Statement was
adopted, reflecting low tolerance for compliance, financial, and reputational risks, and
moderate tolerance for innovation and partnerships.

Risk Management is now embedded in governance roles and annual reporting, fostering
informed, responsible decision-making.

Access the full video message as presented at the Annual Meeting and included in
its documentation: [LINK]

Asia Pacific Hub Update

The Asia Pacific Hub update, presented by Lydia, in which she highlighted the geographical
spread and achievements of member countries, including strategic partnerships, educational
initiatives, and governmental collaborations. The road map for 2025-2026 focused on
strengthening partnerships, engaging members, creating value propositions to retain and
attract new members.

Access to the full presentation in the Annual Meeting documentation: [LINK]
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Euro Hub Update
The Euro Hub update was presented by Cesara Pasini through a recorded video message.

The Euro Hub strengthened collaboration among 19 European IMCs and partners, aligning
activities with ICMCI Aspirations 2030. The Euro Hub Business Plan 2025-2027 was
completed using an agile, phased approach, guided by five priorities: IMC collaboration,
membership growth, EU advocacy, sustainable governance, and financial model
development. Institutional engagement commenced with the European Commission and
Parliament, supported by the first Euro Hub Annual Meeting in Brussels, and ICMCI was
registered in the EU Transparency Register, enabling participation in policy consultations
including the European Innovation Act.

Next steps for 2026 include deepening EU engagement, expanding knowledge-sharing
webinars, and advancing membership and sustainability initiatives. The Committee
expressed appreciation to all who contributed, including Task Force Members, Chair, Past
Chairs, Board Members, Executive Director, and Executive Secretary, recognizing their
collective efforts in turning the Euro Hub vision into reality.

Access to the full video as presented during the annual meeting and included in
the Annual Meeting documentation: [LINK]

ISO TC/342 Management Consulting Update

The update, presented by Robert Bodenstein, informed delegates that ISO/TC 342 has
established TG3 “"Maintenance and Promotion of ISO 20700” (Resolution 11/2024-05) to
maintain and promote ISO 20700 globally, focusing on the impact of the Layer Concept
(Basic, General, Specific), potential expansion from 3 to 4 MC phases including a “Design
Phase,” deeper linkage to related standards, enhancement of client perspective and
selection processes, definition of required skills and competences, and improved readability,
with independent operations aligned to the next ISO 20700 systematic review in 2027 and
supporting promotional activities to maximize stakeholder benefits.

Access the full presentation in the Annual Meeting documentation: [LINK]

Constantinus International Award

The Award honours excellence and innovation in management consultancy, celebrating
collaborative client-consultant partnerships. The 2025 Gala Dinner, held on 22 October,
recognized one Gold and two silver winners for outstanding consulting projects. The event
rotates globally, reflecting wide participation, and is supported by the Honorary President
and Ambassador Schemes to enhance local visibility and engagement. Next steps include
reconfirming ambassador roles, encouraging IMCs to submit at least two projects per
country, and promoting participation through shared tools, Winners Club activities, and local
presentation support.

Discussion: Fund Raising Strategy — ICMCI Treasurer

The session introduced through the finance committee member, Philipp Graf, the ICMCI
Fundraising and Revenue Growth Strategy, aimed at expanding revenue beyond
membership fees.

Current situation: Membership growth has stagnated, and while partnerships (e.g., EBRD

and UNIDO) are progressing, they require multi-year development before generating
substantial funding.
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The strategy emphasizes establishing a structured donor and sponsors tracker targeting
DFIs, IFIs, foundations, and corporate partners, with support from IMCs to leverage local
networks.

Responsibility for execution lies with the ICMCI Board, delegated operationally to the
Executive Director, with support from the Finance Committee; IMCs are encouraged to
actively contribute connections to accelerate outreach.

A dual-track revenue model was proposed: combining long-term partnerships with service-
based revenue initiatives aligned to ICMCI's mission.

Proposed new revenue-generating ventures discussed included:

Global Knowledge Products (reports, dashboards, subscriptions)
Impact Certification Services

Consultants Without Borders

Public-Private Challenge Labs

Impact Bonds Advisory

Digital Opportunity Exchange

QUTh W=

Delegates were asked to identify priority services to begin with and to express interest in
joining taskforces for implementation.

e The aim of presenting the fundraising strategy at the annual meeting of delegates
was to:
o Introduce the ICMCI Fundraising and Revenue Growth Strategy
o Prioritize DFIs, IFIs and sponsors to target
o Prioritize new revenue streams and brainstorm next steps
e The participants now understand the importance of identifying new revenue streams
including project-based revenues. However, there was limited input towards
prioritizing potential funders and new revenue generating activities. The participants
alluded to DFIs being reluctant to fund projects related to developing the
management consulting profession since this is not part of their mandates. However,
some participants mentioned the possibility of connecting with influential people in
Asia who are concerned with our cause and who might be interested to support. The
Finance Committee will pursue this track and report back to the ICMCI Board.
e The recommendations coming out of the meeting as per discussion with delegates
included:
o Reducing the list of DFIs, IFIs and sponsors to those who we might already have
access to such as EBRD and the World Bank
o The Finance Committee, together with the Board, should prioritize the ideas for
new revenue streams and focus on those that do not require a major effort or
investment from ICMCI and do not dilute the CMC designation
o A task force to be formed in order to develop a proposal that can be used to
present to interested DFIs, and the possible connections in Asia, that entails
developing the management consulting profession in line with the ICMCI
aspirations.

Access the full presentation in the Annual Meeting documentation: [LINK]
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Discussion: Charter of Collaboration

The discussion started through a presentation by the TF member, Robert Bodenstein,
focusing on the fact that ICMCI serves as the global voice of the management consulting
profession, maintaining a network of associations, firms, and individuals. The number of
member institutes has remained stable at ~50 IMCs. Strategic aspiration from 2024:
Achieve representation in 80% of countries globally.

Current challenges:
1. Global political and economic instability affecting members.
2. Some institutes struggling financially or organizationally to maintain operations.

Motivation and Purpose

Recognized that a “one-size-fits-all” model for member affiliation is no longer viable. A
Need for new models of affiliation between ICMCI and IMCs, particularly for those lacking
critical size or growth capacity.

Ill

Discussion Focus Areas
1. Re-evaluation of membership models to accommodate diverse sizes and capacities of
national institutes.
2. Exploration of different types of affiliations with varying rights and benefits.

Observer | Affiliate Associate Premium
Member Member Member

Rights / Benefits:

Voting Rights X X X J v
Eligible to election X X X s v
Eligible to volunteer (in committees) X X J J Vv
Delegate X X X s W+
CMC Designation X x X s v
Representing the profession X v v J v
1 Member per Country / Region X X X J Vv
Eligable for ISO 17024 X X X < v
Mandatory Partnership with ICMCI for activities X v Vv V s
Deliver ICMCI Trainings X v v J v
Other: Use of Partner hallmark according to v v v v s
affiliation

Other: ICMCI Award of Excellence 2025 X X X X v
Other: ICMCI Firm v X X X X

3. Sustainability and inclusivity emphasized to ensure smaller or developing IMCs
remain part of the global network.

Key Takeaways / Action Points

The agreement on the need to redefine affiliation categories within the network of a tiered
model of participation including:

Premium Member

Full Members

Associate Members
Affiliate or Partner Status
Observer

iR W e

Secretariat: C/O Keller Rechtsanwilte AG
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Types of affiliations

Affiliate Member
Member with no
voting, no delegates.
Completing members
in countries, where
ICMCI has full
members (accepted by
the gold member).
Reduced assessment, =
required S

Observer
Link to network:
(Client) Organizations, &%
Honorary individuals,
hought Leaders, Corporate
sustaining members,
CMC Firm,
I1SO Firm

Further exploration of financial models and support mechanisms to help weaker IMCs
maintain engagement is in progress based on the tiered model.

The discussion focused on several key topics related to ICMCI membership categories,
observer status, affiliate and associate members, competition concerns, and the process of
awarding the CMC designation. Clarifications were given about honorary membership
(observer status), membership fees, and the conditions under which affiliate or associate
members may operate in a country that already has a full ICMCI member.

There was a detailed explanation of how training (including ICMCI courses like ISO 20700)
can be delivered by different membership categories, and how CMC assessments are
handled when a consultant belongs to an affiliate member or when multiple institutions exist
in one country.

The Excellence Award and its EFQM-based assessment model were highlighted. Participants
also discussed challenges in member awareness and proposed training initiatives to educate
local consultants about ICMCI’s vision and structure.

A debate arose regarding the rule that only one full member per country is allowed. Some
argued for allowing competition; leadership clarified that the goal is not to prevent healthy
competition, but to avoid conflict and maintain quality control over awarding the CMC
designation.

1. Does ICMCI accept honorary individual members? Henry Ong

Answer: Yes. ICMCI may accept honorary members under the observer category. They are
invited to events but do not have voting rights.

2. Do honorary/observer members have to pay a fee? Henry Ong
Answer: Yes. The expected fee is around 500 Euros, potentially higher for firms.
3. Can affiliate or associate members offer ICMCI training? Henry Ong

Answer: Yes, they can offer training such as ISO 20700, but only if the full member in that
country agrees and coordination is maintained.

Secretariat: C/O Keller Rechtsanwilte AG
Fraumunsterstrasse 17/PO Box 2669
CH —8022 Zurich 1
W: www.cmc-global.org E: cmc-global@cmc-global.org
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4. Can ICMCI accept affiliate members in a country where there is already a full
member? Henry Ong

Answer: Yes, but only with the approval of the full member. Cooperation is required to
avoid conflict.

5. What happens if a consultant is a member of an affiliate member and wants to
become a CMC? Nick Warn

Answer: They can apply for CMC status through GI or a designated full member if in the
same country. They do not need to join the full member organization if they are already a
member of an ICMCI-recognized affiliate member.

6. What is the rationale behind limiting competition and only allowing one full
member per country? Tatiana Lobanova

Answer: ICMCI leadership explained that it is not about eliminating healthy competition
but about avoiding conflict that harms quality and revenue. Full members must manage the
CMC designation to maintain consistency and standards.

7. Why not allow multiple full members in one country, as done in other
professional federations? Tatiana Lobanova

Answer: The explanation emphasized protecting the certification process, ensuring
coordination, and preserving the integrity of awarding the CMC. Affiliate and associate
members can exist, but only one full member should manage CMC certification.

8. What is the Excellence Award about? Mustafa Cenk Uludag

Answer: It is based on the EFQM model, focusing on strategy, operations, enablers, and
sustainable results. It recognizes long-standing institutions committed to ICMCI values.

9. Can training materials presented at the meeting be provided for translation and
local training? In addition to arrange for a training for local institutes for example
IMC Turkey to get more knowledge of the ICMCI organization? Mustafa Cenk

Uludag

Answer: Yes. Presentations can be shared in English and translated locally (e.g., Turkish) to
educate CMCs and members about ICMCI. Reema is also willing to arrange a training
session for IMC Turkey as coordinated with Mustafa Cenk Uludag.

Access the full presentation in the Annual Meeting documentation: [LINK]

Summary of the Day, Information of practicalities - ICMCI Chair

In closing the first day's sessions, Nick Warn highlighted that ICMCI has achieved many
goals with its small operating team and with the volunteer resources it has access to. These
goals can be witnessed from the presentations of this day covering the different initiatives,
hubs, communities, and that the standing committees will present their updates on the
second day of the meeting.

Secretariat: C/O Keller Rechtsanwilte AG
Fraumunsterstrasse 17/PO Box 2669
CH —8022 Zurich 1
W: www.cmc-global.org E: cmc-global@cmc-global.org
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2"d Day: Friday 24th of October 2025

The quorum was established: No of attending delegates (in person, and by proxy) are 39.
Attendees: Attendees in person and by proxies are as follows:

Delegates in person (13):

Wilfried Drexler (IMC Austria), Alfred Harl (IMC Austria), Philipp Graf (IMC Austria), Gerhard
Wanek (IMC Austria) Sorin Caian (IMC Romania), Lydia Goh (IMC Singapore), Daniel Chan (IMC
Hong Kong), Zhang Yanyan (IMC China), Bin Han (IMC China), Oksana Kovtun (IMC Russia),
Henry Ong (IMC Philippine), Mustafa Cenk Uludag (IMC Turkey), Dr Raymond Tan (IMC New
Zealand).

Delegates by proxy (26):

Silva Mesropyan (IMC Armenia), Peter Westlund (IMC Australia), Cristian Welsh (IMC Brazil),
Antonina Kardasheva (IMC Bulgaria), Olutomilayo (Tomi) Odunlami (IMC Canada), Georges
Sayegh (IMC Canada), Dr. Nsombi Jaja (IMC Caribbean), Ainokaisa Saarinen (IMC Finland),
Hani Obeid (CMC-Global), Peter Csakvari (IMC Hungary), Farshid Shokrekhodaee (IMC Iran),
SO Yuji (IMC Japan), HIRANO Yoko (IMC Japan), Abeer Awad (IMC Jordan), Altantuya
Altankhuu (IMC Mongolia), Gligor Mihailovski (IMC Macedonia), Thomas Claudelin (IMC
Sweden), Yang, Tsung-Hsien (Sam) (IMC Taiwan), Olga Trofymova (IMC Ukraine), Zarina Naqvi
(IMC UK), Scott Rodham Boyd (IMC UK), Peter Johnson (IMC UK), Andre Vaccaro (IMC USA),
Namrod Gonyora (IMC Zimbabwe), Alessandro Grecu (IMC Italy), Gulsum Akhtamberdiyeva
(IMC Central Asia).

Non-voting attendees (7):

Man Yi (IMC China), Liew Shin Liat (IMC Singapore), Helga Tieben (IMC Austria), Andreas
Schweighofer (INCITE), Hans-Georg Gottling (IMC Austria, Tatiana Lobanova (IMC Russia),
Derrick Lee (IMC HK).

Secretary — Ruggero Huesler: Confirmed Quorum

The Secretary confirmed that ICMCI has 52 Delegates, therefore 27 votes are required to
constitute a quorum. A total of 39 votes were represented (in-person and by proxy), confirming
that the quorum was met and the meeting is duly empowered to make decisions by majority
vote.

It was agreed that Mr. Andreas Schweighofer (Austria) and Dr. Tatiana Lobanova, CMC®
(Russia) would serve as vote counters for the resolutions presented and, additionally, will
review, approve, and sign the finalized Minutes of the Meeting.

Panel discussion: ICMCI Services Inc. (Services and Academy)
Sorin Caian informed delegates that ICMCI Services Inc. has now been legally established in
Delaware, U.S. Two business cases are under development:

1. ICMCI Academy - Learning system tested; ISO 20700 training course is completed;
Competence Framework training is in progress.

2. Event Management Services - Operational workflow is being prepared and is close to
readiness.

The main outstanding issue remains the online payment solution, due to international
compliance complexities. Negotiations with Stripe are close to finalization. Once completed,

Secretariat: C/O Keller Rechtsanwilte AG
Fraumunsterstrasse 17/PO Box 2669
CH —8022 Zurich 1
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an MVP will be launched to test the full training delivery process from registration to
certification.

Going forward, the ISO 20700 trainings will be piloted in 2-3 countries in Q1/2026, followed
by broader partnership discussions with IMCs starting Q2/2026. IMCs wishing to partner will
need to prepare internal arrangements for revenue-sharing, communication, member
workflows, and compliance requirements (including GDPR). The mutual win-win value of
collaboration was emphasized.

Discussion points

The key breakthrough in finalizing the online payment setup was aligning the contact
details—such as phone number and address—with the country where the Delaware entity
is officially registered, which is Switzerland. This alignment resolved the earlier hurdles,
and with the lawyer’s guidance, the process is now on track. It was also noted that due
to the global nature of payment systems, certain country-based restrictions may still
arise.

It was highlighted that the Academic Fellows will contribute significantly to Services Inc.
by delivering materials and content that can also support the ICMCI Academy.

Services Inc. and the Academy will serve as valuable tools for the growth and expansion
of IMCs across the 50 member institutes, as well as in countries without a local institute,
aligning with GI's mandate.

To have a unified approach with the Academic Fellows leading the way can
definitely streamline the process and be more effective. It is all about ensuring
that IMCs can have a clarity of the type of the courses that can be delivery by
the Academy. Lydia Goh

Answer: The Academy will focus on programmes relevant to the consulting profession
and designed to enrich consultants’ knowledge. Currently, the Academy delivers the ISO
20700 training and the ethics course. However, IMCs can identify additional courses that
meet the needs of their consultants—such as sustainability, upskilling, and other
emerging areas.

The Academy’s step-by-step approach—collecting data, assessing needs, and gradually
building a multilingual and diverse portfolio—provides a strong foundation for future
growth. Furthermore, the Academic Fellows have already been contacted by the
Academic Fellow Chair, Simon Haslam, to contribute their expertise.

Considering the unique challenges faced by IMCs like New Zealand, where
declining membership is a concern, how can the centralized, global approach of
ICMCI be tailored to benefit smaller, localized IMCs? Additionally, what
strategies can ICMCI implement to ensure that courses and training are
effectively adapted to the specific needs and languages of each region.
Raymond Tan

Answer: the Academy can offer a variety of pre-designed courses, such as the
internationally recognized ISO 20700 training, which has already proven its value and
impact. These courses are structured to be flexible and on-demand, allowing members to
participate at their own pace and according to their schedules. In addition, IMCs can
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leverage these courses to attract new members by promoting them locally and offering
special incentives—such as discounted rates for new registrants. The digital workflow
further supports IMCs by enabling them to track enrolments, manage payments, and
even incorporate local language options when needed. This approach ensures that IMCs
can effectively engage their members while maintaining a consistent level of quality and
professionalism across all offerings. It's truly a win-win for everyone involved.

What is the investment needed? Is the LMS already set up, or do we still need
to spend on it? and if we do need to spend, what'’s the budget, and what are the
expected revenues to justify that investment? Henry Ong

Answer: At the moment, the Academy have an agreement with an LMS provider who is
offering the platform for free initially, but they want a revenue share of about 20%. The
program director, who's overseeing the academy, also will not be charging upfront fees,
and will take 2% revenue share in the future. So, the Academy is able to start without
significant upfront costs. However, if we were to fully invest in developing our own LMS
and content, it could cost around $10K or more, for now the Academy is leveraging
existing resources and focusing on building revenue as we go.

Is there a Marketing plan/budget? Henry Hong

Answer: It is an important factor to consider within the overall budget. The Academy
will need to plan carefully and ensure that the marketing investment aligns with its
growth strategy. Ultimately, it’s about balancing the costs with the expected returns.

What is the core problem that we are trying to solve for single-family offices,
and how do we provide value to them? Grigg Lee

Answer: The core challenge is that single-family offices require deep, specialized
knowledge and problem-solving capabilities that go far beyond what AI alone can
provide. We address this by giving them access to a global network of experts and a
structured process that includes roundtables and in-depth consultations. This approach
helps them gain clarity and actionable insights. In return, we charge a fee for these
services, along with a revenue-sharing model for more extensive engagements. This
ensures that we deliver real value while building long-term, trusted relationships.

Access the full presentation in the Annual Meeting documentation: [LINK]
Reports from Committees — 2024-2025 Board report

Professional Development & Standards committee Report by Celal Seckin
(Recorded Presentation)

The Professional Development and Standards Committee (PDSC) continued its role in
maintaining and advancing ICMCI’s professional standards, meeting regularly and
progressing work aligned with ICMCI strategy. Key focus areas included strengthening the
CMC value proposition, developing the Pathway to CMC mid-level certification with
supporting micro-credentials (pilots initiated with IMCs), and advancing the Excellence
Model to promote and share best practices among IMCs.

The Committee also supported the ICMCI-UNIDO project, developing and delivering training
programs and preparing the Training of Trainers phase. Contributions were made to the

ICMCI Sustainability White Paper, particularly on ethics and stakeholder engagement. PDSC
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implemented the risk management processes and initiated a comprehensive review of the
CMC Competence Framework with input from stakeholders.

Plans for the coming year include completing and deploying the Pathway to CMC, piloting
the Excellence Model with IMCs (the Platinum Membership), further expansion of the UNIDO
project, full integration of risk management, and completion of the CMC Framework Review.

The PDSC presentation can be viewed as part of the Annual Meeting documentation Video

Institute Quality Assurance Report by Susan Bowman (Recorded Presentation)

IQA, as an independent body of ICMCI, continues to oversee accreditation of IMCs under the
CMC® certification scheme, ensuring global professional standards. The committee currently
includes 30 international assessors with new members from the UK, Hungary, Kosovo, Italy,
and New Zealand. IQA successfully achieved re-authorisation under ISO/IEC 17011:2017,
reaffirming its compliance and authority as ICMCI's Accreditation Body. For 2026, IQA’s
focus will be on strengthening equivalency and reciprocity to ensure worldwide recognition
of the CMC® designation.

Key priorities include maintaining assessment readiness, enhancing documentation and
governance, and promoting internal audits and recertification processes. Continuous process
improvements are underway through collaboration with PDSC, automation of tracking, and
integration of SDG identification. The 2026 Assessment Programme will include 11 on-site
and 3 virtual assessments globally.

Appreciation was extended to the IQA team, assessor community, and Secretariat for their
dedication and contribution to maintaining ICMCI’s international standards.

The IQA presentation can be viewed as part of the Annual Meeting documentation Video

Membership Growth and Development Committee report by Norma Shorey
(Recorded Presentation)

The MGDC'’s mission is to expand membership, strengthen engagement, and support IMCs
in achieving operational effectiveness. Key 2025 activities included best-practice webinars
on financial sustainability and partnerships with professional services organizations, as well
as drafting a Membership Charter of Collaboration to enhance cooperation between ICMCI
and member IMCs. The committee conducted risk assessments, supported regional
collaboration—highlighted by the restructuring of the Kazakhstan Institute into CMC Central
Asia—and processed a provisional membership application from Moldova (ACAM).

Efforts to monitor and assist members in maintaining “"Good Standing” were reinforced
through financial stabilization and engagement initiatives, maintaining 42 full and
provisional members plus one observer. The MGDC reaffirmed its commitment to global
growth, collaboration, and strengthening the international management consulting
community.

The MGDC presentation can be viewed as part of the Annual Meeting documentation Video
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Academic Fellow updated by Simon Haslam (Recorded Presentation)

Professor Simon Haslam, Chair of the ICMCI Academic Fellows, noted that the community
began 2025 with 109 Academic Fellows, with 10 new nominations approved this year. He
acknowledged the contributions of Dr. Alan Blackman, who has now stepped down from the
ICMCI Board.
For 2026, the focus will be on:
e Reviewing and continuing nominations for qualified Academic Fellows.
e Updating and verifying the current Academic Fellows list to ensure active
engagement in research, teaching, and management consulting.
e Increasing opportunities for Academic Fellows to publish and share their work across
ICMCI and IMC platforms.
e Supporting Fellows in showcasing post-graduate research through the Management
Consulting Journal.
e Strengthening publishing pathways through an ongoing collaboration with Routledge
- Solaris.
e Launching the ICMCI Consulting Skills book online, aligned with the consulting
competence framework and ISO 20700:2017.

The Academic Fellow presentation can be viewed as part of the Annual Meeting
documentation Video

Report from ICMCI Chair

Chair Nick Warn highlighted a year of tangible progress in advancing ICMCI's 2030 Strategic
Vision, emphasizing global recognition, ethical standards, and professional competence. Key
achievements include strategic partnerships with UNIDO, the EU, and major publishers;
strengthened governance with a focus on sustainable revenue, risk management, and
alignment with member institutes; and enhanced community engagement through hub
meetings, Future Leaders initiatives, and shared experience events. Competence and
credibility were reinforced via the Global Academy, expanded IQA accreditation, and updates
to the Competence Framework and Code of Conduct. The Chair underscored ICMCI'’s
evolution from a convenor of institutes to a proactive global institution, calling on delegates,
volunteers, and partners to sustain momentum in building an ethical, competent, and
impactful consulting profession.

Access the full presentation in the Annual Meeting documentation: [LINK]

Report from ICMCI Secretary

The Secretary reported on efforts to enhance organisational operations through a review of
ICMCI policies. A tiered membership concept was introduced, requiring bylaw amendments.
Coordination with regional hubs continues, including assessment of potential and local
capabilities in the Asia-Pacific Hub and development of relationships with EU institutions
through the Euro Hub.

Access the full presentation in the Annual Meeting documentation: [LINK]
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Report from the Executive Secretary

The Executive Secretary presented an overview of secretariat services provided to ICMCI,
CMC-GI, and Services Inc., highlighting commitment, functionality, and motivation in
supporting the Board’s vision and strategic initiatives. Secretariat efforts encompass support
for external stakeholders (clients, partners) and internal stakeholders (IMCs, volunteers,
communities), ensuring effective communication and assistance across legal, financial,
professional, and operational areas. Outcomes of these services are reflected in events,
reports, audits, and initiatives including the Annual Meeting, Conference, ICD, Hubs, White
Papers, NCI projects, and financial and IQA reporting.

Access the full presentation in the Annual Meeting documentation: [LINK]

Treasurer’s report to include Auditor’s report — ICMCI Treasurer (Recorded
Presentation)

The Treasurer presented the financial performance of ICMCI, CMC-GI, and Services Inc.,
highlighting oversight of internal controls, financial reporting, and long-term planning. The
Finance Committee met bi-monthly to review reports, budgets, and cash flow, with support
from the Executive Director and Secretariat. BDO Jordan (Samman Co.) continues as
auditors, reflecting sound financial management. Despite global economic and geopolitical
challenges, ICMCI remains financially stable, with revenues and net earnings exceeding
expectations.

The Treasurer emphasized the importance of timely dues, membership expansion, and
implementation of new membership tiers and revenue streams to support growth. Volunteer
contributions remain key to operational success, with no Directors or volunteers receiving
compensation. The 2025-2027 budgets anticipate increased revenue from projects,
innovation, and institutional sponsors, while membership fees are maintained at current
levels to accommodate affected members.

The Treasurer presentation can be viewed as part of the Annual Meeting documentation
Video

Proposed 2025 — 2027 Budget — ICMCI ED

The Executive Director presented the proposed budgets for FY 2025-2026 and FY 2026-
2027, incorporating the new Membership Tiers. The 2025-2026 budget maintains fixed
revenues to cover core costs, while the 2026-2027 budget also relies on variable revenue
from strategic initiatives. FY 2024-2025 results exceeded budget expectations, with net
earnings of €26,645 and net assets of €240,023, reflecting disciplined expenditure and
project income. Membership fees remain unchanged, and minor revenue shortfalls were
offset by higher flexible revenue. Net earnings are budgeted at €20K for 2025-2026 and
€23K for 2026-2027 to continue building reserves.

Access the full presentation in the Annual Meeting documentation: [LINK]
Resolutions Introduction and Voting
The quorum was confirmed based on the delegates present in person and the proxies

carried. To proceed with the voting process, the two designated non-voting attendees, Mr.
Andreas Schweighofer and Dr. Tatiana Lobanova, CMC®, were appointed as vote

Secretariat: C/O Keller Rechtsanwilte AG
Fraumunsterstrasse 17/PO Box 2669
CH —8022 Zurich 1
W: www.cmc-global.org E: cmc-global@cmc-global.org



http://www.cmc-global.org/
mailto:cmc-global@cmc-global.org
https://www.cmc-global.org/sites/default/files/public/2025_ed_report.pdf
https://www.cmc-global.org/content/treasurer-report-video-2025
https://www.cmc-global.org/sites/default/files/public/draft_budget_2025-2027.pdf

_ — s hohagy ‘
Ib ‘1

«
" -

v‘ Tf}b ",

7 INTERNATIONAL ~,

- - COUNCIL OF &

Annual Meeting of Delegates i MANAGEMENT &
23-24 October 2025 4, CONSULTING »

», INSTITUTES

'
> 4

Minutes of Meeting
CMC - GLOBAL

counters. They will record and report the results of each resolution, indicating the number of
votes For, Against, and Abstained.

Resolutions Voting Outcome
Formal voting process on the resolutions announced by the Secretary, Ruggero

Huesler was as follows:

1. (39) votes will participate in the voting process to include 13 attending voting delegates
with 26 proxies.

Voting process started and the received votes counted, and the results were:

Results:
Voting on resolutions 1, 2, 3, 4, 5 with the following results:

Resolution # 1: Board Report 2024 - 2025.
That the 2024 - 2025 Report of the Board of Directors be accepted:
Motion: Moved by Nick Warn and seconded by Danial Chan

For Against Abstain
39 0 0

Resolution # 2: Treasurer’s Report 2024 - 2025.
That the Treasurer’s report 2024 - 2025 be accepted:
Motion: Moved by Phillip Graf and seconded by Sorin Caian

For Against Abstain
39 0 0

Resolution # 3: Auditor’s Statement 2024 - 2025.
That the Auditor’s Statements 2024 - 2025 be accepted:
Motion: Moved by Lydia Goh and seconded by Alfred Harl

For Against Abstain
39 0 0

Resolution # 4: Budget for 2025 - 2027.
That the 2025 - 2027 proposed Budget be approved.
Motion: Moved by Alfred Harl and seconded by Dr Raymond Tan

For Against Abstain
39 0 0

Resolution # 5: The change to the Bylaws - Introduction of tiered membership system.
the change to the Bylaws - Introduction of tiered membership system be approved.
Motion: Moved by Mustafa Cenk Uludag and seconded by Gerhard Wanek

For Against Abstain
39 0 0

The Secretary moved for a decision by the assembly on accepting BDO Jordan as the
assigned auditors for 2025-2026, and it was voted on during the session:
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For Against Abstain
38 0 1

Sorin Caian, Delegate of IMC Romania abstained for conflict of interest being an executive at
BDO Romania.

The total number of delegates who submitted their votes during the course of the meeting
was 39, representing 75% of the total eligible (52) voting delegates.

Governance and Nominations
Robert Bondenstein (Chair of GNC) announced the results of the voting on the 4 board
vacancies to be as follows:

Position(s) Votes / %

Lydia Goh, CMC® Board Director

Board Director, Secretary

Naira Margarian, CMC® Board Director

Norma Shorey, CMC® Board Director, Chair MGDC
Gerhard Wanek, CMC® Board Director

Therefore, the Board of ICMCI for the years 2025-2027 is as follows:

. Nick Warn, Chair - UK

. Robert Bodenstein, Immediate past chair - Austria

. Tamara Abdel-Jaber, Board Director/Treasurer — Jordan
. Ruggero Huesler, Board Director — Switzerland

. Norma Shorey, Board Director — Caribbean

. Celal Seckin, Board Director — Turkey

. Aleksandra Haristov, Board Director — Serbia

. Lydia Goh, Board Director - Singapore

. Gerhard Wanek, Board Director — Austria

OCoONOOUTA, WN B

The appointed Officers for the current period are as follows:
Gergana Mantarkova, Chief Risk Officer - Bulgaria

Announcement of 2026 ICMCI Events with Host presentation

The Chair announced that the next ICMCI Annual Meeting and International CMC Conference
will be held in Istanbul, Turkey, in mid-October 2026. IMC Turkey invited delegates and the
global consulting community to participate, with the event announcement and video
included in the Annual Meeting documentation. [LINK]

Final Speech and Closing - Chair

Chair, Nick Warn, expressed sincere gratitude to IMC China for hosting the ICMCI events in
Shanghai, acknowledging their excellent organization, warm hospitality, and seamless
execution. He also thanked all delegates and colleagues for their participation, contributions,
and engagement, which made the meeting a successful and meaningful gathering.

The meeting closed at 13:00 on 24 October 2025.
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Date: 11/12/2025

Approval and Signing of MOM
ICMCI Secretary - Ruggero Huesler, CMC®

ICMCI Chair - Nicholas Warn, CMC®

Selected individuals attending the meeting for counting votes and signing MOM
Tatiana Lobanova, CMC®, Russia

Andreas Schweighofer, Austria
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