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WELCOME & 
INTRODUCTION



The Future of Consulting

A developmental approach



Overview of the session

• Introduction

• Setting the context

• Exploring the landscape

• Findings

• Implications for consultants and their development

• Discoveries

• Conclusions

4PACE – DISCUSSION – QUESTIONING – BRING YOUR EXPERIENCE – INPUT = LEARNING!



Why is this topic so important for consultants right 
now?

• Fast-emerging trends in the Internet of Things and Artificial Intelligence will render many 
technical consulting areas of expertise redundant

• Much knowledge, data and information is freely available on the internet – challenging the 
‘knowledge is power’ position of many consulting roles

• Change in client organisations is happening fast; clients are often:
• Time poor
• Overloaded with data
• Limited in time to reflect 
• Looking for instant solutions to new and unfamiliar challenges; many of which are 

unsolvable
• In the Learning Zone
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What does this mean for consultants? Our view

6

Consultants have always needed to be flexible and able to adapt to a variety of 
different client situations and personalities

Now it is even more critical for them to be able to differentiate their value as human 
beings; unique beyond the boundaries of their technical field and expertise

Consultants need to be able to support clients both personally and technically in 
unknown, unchartered territories 

To do this, consultants need to understand and to leverage the potential within 
themselves to access the unique value they bring in support of their clients



What we need now are guides in the wilderness, 
pathfinders.  They are not self-declared experts 

convincing us they know every stone and bush between 
here and the horizon.  They are people who know how to 

respond skillfully in the face of the unknown.
Francis Briers 2020



PROCESS
• Establish where we are now – orientation
• where the client really wants to get to –

contracting
• Immersion into the data
• Constantly hypothesising
• Anticipating points of compression
• Addressing them positively
• Working the goodwill and trust in the 

relationships
• Recognising influencers (physical & 

psychological)
• Guiding towards reflection, decision & 

action
• Considerations for long-term integration of 

individual & organisational learning for 
client & for self

TASK
• What is required?
• Why is it required?
• How do we proceed?
• Who needs to be involved?
• When are the deliverables required?
• Accountability
• Roles
• Reporting
• Measurement
• Celebration/feedback

THE CONTEXT
• Systemic factors that can influence the 

project and relationships
• Geopolitical landscape
• Megatrends
• Key stakeholders & their potential impact
• Sponsors’ decision making style
• Organisational Culture
• Conflict areas

RELATIONSHIPS
• Self – mental, physical, emotional. 

psychological – fully resourceful?
• Relationship of self with each key 

stakeholder
• Relationship of self with colleagues
• Relationship of self with home, friends & 

family

Use of self

TECHNICAL & COMPLIANCE
• Technical expertise & experience
• Regulatory compliance

Able to negotiate & manage 
contractual and commercial 
terms

FINANCIAL & 
COMMERCIAL

Copyright © 2022 by Keith Jones and Tessa Sharp.  All rights reserved.

• Constantly learning
• Curious & reflective
• Hypothesizing
• Exploring
• Comfortable with 

ambiguity

Findings Part 1; The Consulting Landscape



Findings Part 2; The Consultant’s Use of Self

Self knowledge, self-belief

Interpretation, meaning-making 
& decision-making

Openness to learn, curiosity & 
humility

Resilience, empathy & ability to 
calm

How we present ourselves

What we say

The actions we take

WHAT HAPPENS ‘ON THE OUTSIDE’WHAT HAPPENS ‘ON THE INSIDE’

© 2020 Keith Jones & Tessa Sharp.  All rights reserved.

Sense of self identity



Adapted from the work of Petruska Clarkson

Findings Part 3;
5 ways of relating

FORMAL
• Detached
• Impersonal
• Authentic self hidden
• Professionally masked

IMAGINED
• Heard from others & taken as 

fact
• Fantasised/imagined
• Possibly real/possibly not real
• Assumed & unvalidated

PERSON-TO-PERSON
• Confident
• Human
• Genuinely friendly
• Flexible
• Interested and interesting

SHARED
• Built over time & experience 

together
• Common understanding
• Intuiting
• Common shared purpose

DEVELOPMENTAL
• Learning from each other
• Working it out together
• Sharing & building on each 

others ideas

Visible

Felt between both you & 
the client

Within you



Available from
www.alchemyww.com

Closing 
comments
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