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The International Council of Management Consulting Institutes (ICMCI) National
Consulting Index (NCI) project was initiated in 2017.  The project aims to identify
the key conditions which help explain the relative strength of a country’s
management consulting sector, and use these data to provide reasonable
estimates of any country’s management consulting sector (US$m) where this is
not known. 
 
The 2022 NCI project drew on reference data from Source Global Research and
the refinement of the NCI algorithm via regression analysis using data on Gross
Domestic Product, with global indices on culture, e-government/technology
adoption, corruption, creativity and innovation. 
 
The 2022 NCI project also benefitted from input from 33 national Institutes of
Management Consulting (IMCs) within the ICMCI.  This paper summarises the
numerical and qualitative information from the study.  As such it probably
represents the world’s most expansive publicly available outline of the global
management consulting industry. 
 
The paper has two parts.  The first shows the numerical data using the NCI
formula and data from the respective IMCs.  The second summarises the national
trends and dynamics of the management consulting market in these IMC
countries.  It is presented as a resource for practitioners and researchers seeking
to better understand the management consulting industry around the world.

The key message is that it is really valuable that any IMC understands its market,
i.e. the size/characteristics/dynamics of their national management consulting
sector. We beleive we are providing insight to IMCs over and above what they
individually know and also we are providing evidence that ICMCI has a grasp of
the global big picture.

We will continue to build up this insight.  We're looking forward to further
engaging with IMCs in the future.
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[ 1 7 ]  N o t e  –  [ I t a l y ]  e s t i m a t e  f o r  2 0 2 1  g i v e n  i n  E u r o s  ( 5 . 1 B )  w i t h  i n c r e a s e  f r o m  2 0 2 0  ( + 1 0 . 9 % ) ,  e q u a t i n g  t o  a  2 0 2 0  v a l u e  o f
£ 4 , 5 4 4 . 1 m .  C o n v e r s i o n  m a d e  u s i n g  d a t a  f r o m  h t t p s : / / w w w . e x c h a n g e r a t e s . o r g . u k / E U R - U S D - s p o t - e x c h a n g e - r a t e s - h i s t o r y -
2 0 2 0 . h t m l
[ 1 8 ]  N o t e  -  V a l u e  r a n g e  w a s  g i v e n .  $ m 1 0 , 5 0 0  f r o m  I D C  -  $ m 1 2 , 1 5 0  f r o m  J P Y - U S D  e x c h a n g e  r a t i o .  T h e  m e a n  v a l u e  w a s  l i s t e d  f o r
s i m p l i c i t y .
[ 1 9 ]  S u g g e s t s  N C I  v a l u e  i s  a n  u n d e r e s t i m a t i o n  ( n o  a l t e r n a t e  v a l u e  g i v e n ) .
[ 2 0 ]  [ K a z a k h s t a n ]  h a s  n o t  c o m p l e t e d  a  m a r k e t  e s t i m a t e  s i n c e  2 0 1 7  s o  d o e s  n o t  h a v e  a  n e w  v a l u e  t o  s h a r e .
[ 2 1 ]  U n a b l e  t o  c o n f i r m  N C I  v a l u e  –  d o  n o t  o b t a i n  a n y  s t a t i s t i c s  f o r  t h e  s p e c i f i c  d e c l a r a t i o n  o f  ‘ m a n a g e m e n t  c o n s u l t a n c y ’
[ 2 2 ]  A c c o r d i n g  t o  a n n u a l  s t u d y .  N o t e  –  [ R o m a n i a ]  v a l u e  g i v e n  i n  E u r o s .  C o n v e r s i o n  m a d e  u s i n g  d a t a  f r o m
h t t p s : / / w w w . e x c h a n g e r a t e s . o r g . u k / E U R - U S D - s p o t - e x c h a n g e - r a t e s - h i s t o r y - 2 0 2 0 . h t m l
[ 2 3 ]  R A E X  a g e n c y  d a t a
[ 2 4 ]  N o t e  –  s u g g e s t s  N C I  v a l u e  m a y  b e  a n  o v e r e s t i m a t i o n  b y  h a l f  ( a p p r o x i m a t i o n ) .  T h i s  m a y  b e  d u e  t o  a  d i f f e r e n c e  i n  d e f i n i n g
m a r k e t  a r e a s  b e t w e e n  t h e  t w o  c a l c u l a t i o n s .
[ 2 5 ]  1 1 t h  d e v e l o p m e n t  p l a n  o f  T u r k i s h  M i n i s t r y  o f  D e v e l o p m e n t
[ 2 6 ]  M C A  a n n u a l  i n d u s t r y  r e p o r t .  N o t e  –  [ U K ]  v a l u e  g i v e n  i n  p o u n d s .  C o n v e r s i o n  m a d e  u s i n g  d a t a  f r o m
h t t p s : / / w w w . e x c h a n g e r a t e s . o r g . u k / G B P - U S D - s p o t - e x c h a n g e - r a t e s - h i s t o r y - 2 0 2 0 . h t m l
[ 2 7 ]  U S D L  –  B u r e a u  o f  L a b o r  S t a t i s t i c s



The 2022 NCI global survey received 34 responses to the survey question on data
for 2021 market growth. Regarding the countries’ management consulting market
trend in 2021, 20 countries, shown in Table 1, indicated a growth during 2021.
This suggests that over 60% increased revenue, despite the ongoing effects of
Covid-19.
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This growth was due to a variety of factors including: social cognition and
recognition of the management consulting industry, more extensive service
content, and enhanced competitiveness of enterprises (China); boosted projects
co-funded by EU, investing, and generating [increased] income on foreign markets
(Croatia); enhanced liberalization measures (Hong Kong); increasing demand for
services, taking into consideration external factor such as: digitalization,
economic boost and business resilience (Kosovo); improving pandemic conditions,
and new opportunities as companies seek to restructure, acquire other assets, and
consolidate in the industry (Philippines); and diversification of services (Romania).

In contrast, six of the countries (18%) expressed a decrease in revenue including:
Finland, Hungary, India, Nigeria, Serbia, and Zimbabwe. Most of these six noted
that the decline was either wholly or in part due to lingering effects of the Covid-
19 pandemic, and/or triggered by the ongoing war in Ukraine. Other reasons
included a decline in exchange rates (Hungary), and rising incidence of national
terrorism (Nigeria). It was also noted by Zimbabwe that despite a 10% revenue
decline, there was a slight increase in practitioners.



Finally, seven countries (21%) either indicated that either their consulting
markets neither increased nor decreased in 2021, or did not have the information
to provide a concrete answer (Israel). For example, despite the negative effects of
the pandemic, Cyprus, Ireland, North Macedonia, South Korea, and Turkey all
indicated neutral markets overall in 2021. South Korea in particular discussed
how 2021 saw a “[significant] contraction in corporate activities” due to Covid-19,
but “there were complementary measures in the consulting area to overcome this
contraction”. This allowed for an overall growth neutrality throughout the year.
These ‘complementary measures’ included government promotion of, and
government-led consulting support projects; revitalizing consulting in the
blockchain economy and Metaverse despite an overall decrease in management
consultants; and continued growth for SME management consulting from previous
year(s). In contrast, Canada noted that their industry report did not cover 2021
growth so was unable to give a direct response, but did extend growth projections
over the following five years due to economic recovery following the pandemic.
Further information including full responses from each country is provided in
Appendix 1.
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Australia – We believe that it grew during 2021, particularly for smaller
consultancies. The trend may not have been the same for the big consultancies
who reported shedding staff during that time. However, micro, small and medium
consultancies appear to have been very busy during 2021.

Armenia - I believe Armenia’s management consulting market developed during
2021 and the turnover raised.

Bangladesh - Yes, It has been growing so far since many development activities
are ongoing at public and private sector.

Brazil - It has probably grew, since Brazil’s economy experienced a little
improvement from 2020 to 2021. The GPD has grown from US$ 1.4 trillion to US$
1.6 trillion (+1.4%). It also fits our perception about the consulting market
dynamics, which is getting warmer since the pandemic seems to decline.  By far
the most important trend is the digitization of consultancies, accompanied by
"labor outsourcing" (large companies use consultancy as contracted labor). From a
conceptual point of view, we have often seen the proposal of consulting based on
results (a type of service which is largely recognized as a better value-adding
model), instead of man-hours hiring.

Canada - Our industry report did not address 2021 industry growth (only
references that growth slowed in 2019 – However, from the same report
referenced above: the Management Consulting industry in Canada is projected to
expand at a faster rate over the five years due to the expected economic recovery
after the COVID-19 (coronavirus) pandemic.

China - Most management consulting institutions believe that the scale of China's
management consulting market expanded in 2021, mainly for the following
reasons: 
(1) Despite the impact of the international environment and domestic epidemic,
the general trend of high-quality development of enterprises has not changed,
and there will not be much fluctuation in the market scale; 

APPENDIX 1 
RESPONSES TO THE NCI 
GLOBAL SURVEY QUESTION
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(2) In  China, the social cognition and recognition of the management consulting
industry are gradually increasing, more and more government departments and
enterprises especially private enterprises, are willing to hire third-party
consulting institutions as external brains to complete some work; 

(3) The ways of management consulting in China are becoming diversified, the
means of consulting are becoming advanced, the service content is becoming
more extensive, more employees. The development of the industry is gradually
improving, which supports for expanding the market scale; 

(4) Under the impact of the epidemic, in order to continue to enhance the
competitiveness of enterprises in the industry, pursue cost reduction and
efficiency increase, seeking consulting companies with professional management
experience to reform enterprises has become the most cost-effective choice.

Croatia - The Croatian consulting market will continue to grow, especially in the
segment of services for small businesses, which is growing extremely fast boosted
by projects co-funded by EU, investing, and generating more and more income on
foreign markets.

Cyprus - Remained the same.

Finland - Slight decline due to Covid and Ukraine war.

Germany - The growth in 2021 compared to 2020 was 10.3% while there was a
decline of 3.2% from 2019 to 2020.

Hong Kong - We believe it would continue to grow as a result of enhanced
liberalization measures in favour of the Hong Kong management consulting
service providers under the Closer Economic Partnership Arrangement ("CEPA")
and Agreement on Trade in Services ("ATIS").

Hungary - 2021 brought a significant deterioration of exchange rates, which could
not be offset by the slight growth in local currency terms, overall, a 7-9%
decrease is likely in USD terms (actual data collection is in process).
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Kosovo - After the pandemic Covid-19 and its aftermath, the management
consulting market grew due to the increase of demand for services, taking into
consideration external factor such as: digitalization, economic boost and business
resilience.

India - India's Management Consulting market declined during 2021.

Iran - During the pandemic the management consulting market in Iran grew in
2021.

Ireland - Our sense of the market was that it overall remained static - Areas such
as tourism and pandemic affected activities declined and areas such as IT and
pandemic support activities increased.

Israel - For the moment, No idea.

Japan - While the above could be the fact in 2020, which is the year mostly
affected by COVID-19, We feel Japan’s consulting market is sharply recovering and
growing afterwards.

Jordan - I believe that Jordan's Management Consulting market grew in 2021
(around the same growth pattern of GDP).

Kazakhstan - Most of us talk about growing but not booming.

North Macedonia - Stayed the same.

Netherlands - We don’t have verifiable updated information on the growth rate
and new size itself, but a safe assumption would be that this at least has grown
with the same percentage as the inflation, being ca 3% in 2021.
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New Zealand – Grew.

Nigeria - Nigeria's management consulting market size declined because of the
lingering negative impact of the Covid-19 pandemic, rising incidence of national
terrorism in Nigeria and the impact of recession triggered by the ongoing war in
Ukraine.

Philippines - I believe the management consulting market hay have improved in
2021 vs 2020 because of the improved conditions in the pandemic situation in the
latter part of the year, but i expect it to grow higher in 2022 as the economy
recovers from the pandemic. The coming crisis will bring in a lot of opportunities
for management consulting as companies seek to restructure, acquire other assets
and consolidate in the industry.

Romania - We estimate that the management consulting market grew in 2021, but
we still don't have the exact data. Our annual study for this year is still a work in
progress. Up until now the answers report an increase of at least 10-15%, the
main management consulting mission being Project Management. Many
management consulting firms are implementing EU funded projects. Our current
answers received report an increase of the companies turnover mostly due to the
diversification of their services.

Russia - increase of a record 12% for the last three years

Serbia - 2021 management consulting in Serbia decreased in volume due in part
to Corona pandemic.
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South Korea - It is considered that the process was carried out on the same scale
as last year. 2021 is a period of significant international corporate activity due to
the COVID-19 outbreak. It can be said that this contraction in corporate activities
has also led to a contraction in the consulting market. However, there were
complementary measures in the consulting area to overcome this contraction.
First, the government actively promoted government-led consulting support
projects to support companies based on low interest rates and abundant financial
liquidity. Second, companies have also created large-scale consulting demand to
overcome international logistics and transportation crises and raw material
supply chain crises.

If the consulting market is divided by company size, it can be estimated that the
large consulting market, such as multinational companies and large corporations,
is covered by NDA between companies, but it is generally similar to the previous
year or slightly reduced. This is because the market environment has contracted.
However, I don't think the difference would be huge because companies in crisis
provided consulting quickly and without sparing their costs. Second, in the case
of companies of different sizes, the number of management consultants decreased
significantly due to the COVID-19 pandemic, such as telecommuting and reduction
in the size of M&A between companies, but the industry almost made up for this
by revitalizing consulting in the blockchain economy and Metaverse. Third, in the
case of SME management consulting, it is judged that the growth continues from
the previous year. The Korean government is implementing various policies to
support SMEs. One of them is to support expenses in the form of vouchers so that
small business owners as well as SMEs can receive small-scale management
consulting for business revitalization. At this time, although the size of the
consulting business varies, the average is about $15,000, and the total
government budget in 2020 as well as in 2021 was about $7.7 million per year.
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A P P E N D I X  1  
R E S P O N S E S  T O  T H E  N C I  
G L O B A L  S U R V E Y  Q U E S T I O N

Thailand - The Thai Market in 2021 is growing

Turkey - Despite the negative effects of the COVID pandemic, the Management
Consulting Market in Turkiye remained the same during 2021.

UK - They estimate that the sector grew by 18% in 2021 with SME fees growing at
20% and larger firms by 17%

USA - 5-10% Growth

Zimbabwe - For 2021, though there was a slight increase in practitioners, but
revenue declined by an estimate of 10% to Euro 148.5m or USD 148.5 million.  
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