
Chair update, April 2023

To be a leader in the development of management 

consulting as a global profession that drives social and 

economic success.

Face 2 Face Board 
Meeting, Spring 2022

•Strategy Discussion 
along 3 pillars  
(Ethics and 
Standards, 
Knowledge 
Development and 
Sharing, 
Representation:

Annual Meeting 2022

•Presentation and 
discussion of the 
outcomes

Face 2 Face Board 
Meeting Spring 2023

•Open and agile 
organization

•Path to CMC

•Other issues related 
to gain maturity
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IMC / ICMCI Stream

From Entry Level to Gold 
Standard
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ICMCI: 
Open & Agile

4 Hubs: Fitted to regional needs

Communities: 
• Responding to developments in 

Management Consulting
• Benefit and Impacts on IMCs

Observer Status
• Connecting to Stakeholders in the 

profession
• Lower the entry level for new 

members
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4 Hubs

Hubs: 
• Connect Consultants on regional level
• Represent the profession on regional 

level
• Connect to stake holders on regional 

level

Business Plan: 
• For 3-5 Years
• Benefit for IMC’s
• Required structure to achieve the goals
• Required resources to achieve the 

goals 

April 6th, 2023 Chair update, April 2023 4



Communities

Communities: 
• Responding to developments in 

Management Consulting
• Benefit and Impacts on IMCs
• No regional limitations
• Approach new target groups, 

stakeholder

Business Plan: 
• For 3-5 Years
• Benefit for IMC’s
• Required structure to achieve the goals
• Required resources to achieve the 

goals 
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Observer 
Status

Observer Member

• Connecting to Stakeholders in the 
profession

• Lower the entry level for new 
members

• No voting rights, no membership in 
committees 

• Participation in annual conference
• Observer Institutions: Management 

Consulting Associations,, 
• Observer Affiliate Organization: “near 

to MC associations” (like project, 
management, accounting, IT, ….), 
Client Organizations

• Small annual fee
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Other outcome addressing mature 
organization issues
• Commercial development: 

• UNIDO Project
• GI Activities 
• On-Line Payment Gateway

• Risk Management
• Renaming of committees: 

• Institute Quality Assurance

• Member Acquisition and Development Committee to Member 
Growth and Development Committee.

• Standards, Education, Learning and Development Committee to 
Professional Development & Standards Committee (PDSC)

• Establishment Of Technical Committee ISO/TC 342
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International Consultancy Day, Annual 
Meeting and Conference

• Conference: October 12th - 13th, 2023 Amman, Jordan

• "AI Synergy - Exploring New Frontiers in Management 
Consulting.” 

• Annual Meeting of Delegates: October 11th, 2023 Amman, 
Jordan

• “Next Level of ICMCI’s maturity, what is in it for our
members?“

• Resolutions, no elections
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• ICD: June 1st, 2023, On-Line 
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