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Abstract: 

In the ever-evolving landscape of organizational development and coaching methodologies, a novel 
approach known as "MindPowered Coaching" has emerged, promising a transformative journey 
towards unlocking the full spectrum of human potential. This article delves into the principles, 
techniques, and implications of MindPowered Coaching as a cutting-edge paradigm in the coaching 
industry where management consultants are exposed to the intricacies of consulting with a new 
practical approach.  

MindPowered Coaching revolves around the premise that the mind is a powerful tool that, when 
harnessed and optimized, can propel individuals towards unprecedented levels of success, fulfillment, 
and well-being. Rooted in cognitive enhancement strategies, this coaching methodology integrates 
neuroscience, positive psychology, and mindfulness techniques to foster holistic growth. 

The article explores key components of MindPowered Coaching, including cognitive reframing, 
neuroplasticity exercises, and mindfulness practices. By leveraging the plasticity of the brain, 
individuals can rewire thought patterns, overcome limiting beliefs, and cultivate a mindset conducive 
to achievement. The coaching process is designed to enhance cognitive functions, such as focus, 
creativity, and resilience, thereby enabling clients to navigate challenges with heightened clarity and 
effectiveness. 

Furthermore, MindPowered Coaching emphasizes the role of self-awareness and emotional 
intelligence in personal development. Consultants employing this approach guide clients in developing 
a deep understanding of their thoughts, emotions, and behaviors, fostering greater self-mastery and 
emotional resilience. 

The article also discusses the potential applications of MindPowered Coaching in various domains, 
including leadership development, career advancement, and stress management. Real-world case 
studies and testimonials highlight the tangible impact of this coaching methodology on individuals 
striving for personal and professional excellence.  It uncovers how a people centric approach to 
consultancy finds it greatest impact from the Mind, which harmonizes with the Emotion and Soul that 
empowers individuals’ confidence and thoughts to be more effective problem solvers.  

As the demand for innovative consulting approaches continues to rise, MindPowered Coaching 
emerges as a promising frontier in the quest for human optimization. By bridging the gap between 
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cognitive science and personal development, this article aims to shed light on the transformative 
potential of MindPowered Coaching in unlocking the latent power of the human brain through 
decluterring the Mind and opens up new ways of thinking to find innovative solutions to complex 
organizational problems. It provides an impetus to Change that leads to organizational development.  

 

Introduction  

In the ever-evolving landscape of global organizations, management consultants hold a crucial role in 

steering change, optimizing efficiency, and ensuring sustainability. With the complexities of today's 

business world, the demands on consultants have intensified. This article explores how insights from 

neuroscience research can reshape the performance of management consultants, offering 

transformative approaches in understanding clients, enhancing problem-solving and creativity, 

refining communication, and leadership, and promoting stress management and well-being. 

 

1. Enhancing Client Understanding: Neuroscience sheds light on cognitive biases, emotional 

responses, and decision-making patterns, empowering consultants to tailor approaches with 

empathy and emotional intelligence. Recognizing decision-making biases ensures rational analysis 

over instinctive reactions. 

2. Improved Problem-Solving and Creativity: Neuroplasticity and divergent thinking are key concepts 

from neuroscience. Consultants leverage neuroplasticity to encourage change and innovation, 

fostering a growth mindset. Divergent thinking techniques, like brainstorming, stimulate creative 

problem-solving. 

3. Effective Communication and Leadership: Neuro-Leadership principles enhance leadership skills, 

team dynamics, and workplace culture. Neuro-Linguistic Programming (NLP) techniques, rooted in 

neuroscience, improve communication and interactions, addressing deeper issues through 

Transactional Analysis (TA). 

4. Stress Management and Well-Being: Insights from neuroscience guide consultants in stress 

reduction techniques, such as mindfulness meditation, ensuring focus during high-pressure 

situations. Emotional regulation techniques support consultants in managing emotions and 

maintaining composure in emotionally charged situations. 

In the evolving world order, effective management consulting goes beyond traditional strategies, 

tapping into the behavioural aspects of organizational talents. Recognizing that achieving 

organizational efficiency relies on understanding and optimizing human capital, particularly people, 

becomes a key skill for high-performance solutions. 

Consulting is a multifaceted field that extends beyond the seemingly straightforward task of 

providing solutions to clients' problems. Instead, it represents a complex discipline influenced by 

various related fields, including philosophy, psychology, coaching, learning theory, and systems 

theory. In the evolving global order, consulting has the potential to enhance its impact by 

incorporating coaching capabilities. The diagram below illustrates these influences: 
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The intricate influences on consulting stem from diverse disciplines, each contributing valuable 

insights, models, and approaches. For instance, the person-centred approach emphasizes the 

Socratic method, commonly used in coaching and teaching, dating back to around 400 B.C. While 

comprehending all these influences may seem overwhelming, understanding consulting's heritage 

instils greater confidence in practicing consultants when engaging with management. 

People-centred consulting involves several crucial activities, each playing a pivotal role in the 

consulting process: 

A. SETTING THE STAGE 

1. Meeting the needs for engagement 

2. Establishing a consulting platform 

B. CO-CREATING THE RELATIONSHIP 

3.    Establishing trust and intimacy with your client: 

4. Creating an expert presence: 

C. COMMUNICATING EFFECTIVELY 

5.    Active listening and questioning: 

6. Powerful engagements: 

7. Direct communication: 

D. FACILITATING LEARNING AND RESULTS 

8.     Creating awareness: 

9.  Designing actions: 

10.  Planning and goal setting: 

11.  Managing progress and accountability: 
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Understanding the intricate workings of the mind is essential for consultants to optimize their 

strategies and foster effective client relationships. The brain's hardwiring plays a crucial role in how 

individuals process information and learn. The following rules derived from neuroscience shed light 

on how the mind operates: 

Rule #1: Exercise boosts Mind power 

• Exercise positively affects executive function, spatial tasks, reaction times, and quantitative 

skills. 

• Aerobic exercise improves cognitive scores, including executive functions and memory. 

Rule #2: The human Mind evolved, too 

• The brain is a survival organ designed to solve problems related to surviving in an unstable 

environment. 

• Cooperation, problem-solving, and forming alliances contributed to human survival. 

Rule #3: Every brain is wired differently, so is the Mind 

• Lifelong learning physically changes the brain's structure. 

• No two people have the same brain; every individual's brain is wired differently. 

• The rule is challenging the assumption of a one-size-fits-all education system here. 

Rule #4: We don't pay attention to boring things 

• Attention is influenced by memory, emotions, and cultural factors. 

• Multi-tasking is not efficient; the brain is a sequential processor. 

Rule #5: Repeat to remember 

• The brain can only hold about seven pieces of information for less than 30 seconds. 

• Repeated exposure to information enhances memory. 

Rule #6: Remember to repeat 

• Memory consolidation takes years, requiring repeated exposure to information. 

• Schools should incorporate repetition during the school day to enhance learning. 

Rule #7: Sleep well, think well 

• Sleep is crucial for learning, and loss of sleep negatively impacts various cognitive functions. 

• Napping can improve productivity, as demonstrated in a study with NASA pilots. 

Rule #8: Stressed minds don't learn the same way 

• The brain is built to handle short-term stress, not prolonged stress without control. 

• Stress damages memory, executive function, motor skills, and disrupts the immune 

response. 
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Rule #9: Stimulate more of the senses 

• Stimulating multiple senses enhances learning and memory. 

• Smell is particularly effective at evoking memory. 

Rule #10: Vision trumps all other senses 

• Humans are excellent at remembering pictures; adding visuals significantly improves 

memory retention. 

• Vision has been crucial for survival throughout human evolution. 

Rule #11: Male and female brains are different, and hence the Mind 

• Differences exist in the types and severity of psychiatric disorders between genders. 

• Males are more severely afflicted by schizophrenia than females. By morethan 2 to 1, 

women are more likely to get depressed than men, a figure that shows up just after puberty 

and remains stable the next 50 years. Malesexhibit more antisocial behaviour. Females have 

more anxiety. 

• Men and women process emotions differently; understanding these differences is essential. 

Rule #12: We are powerful and natural explorers 

• The desire to explore is innate, exemplified by babies actively testing and learning about 

their environment. 

• Encouraging exploration in work environments can foster innovation and creativity. 

 

Consulting is a nuanced field influenced by diverse disciplines, with coaching capabilities enhancing 

its impact in the new world order. Understanding the intricacies of people-centred consulting 

activities and incorporating insights from neuroscience can significantly elevate consultants' 

effectiveness. Recognizing the unique wiring of each brain and applying neuroscience principles can 

optimize learning, memory, and overall cognitive function, providing a comprehensive approach to 

consulting in the modern era. 

 

Unlocking the Nexus of Cognitive Functioning and Consulting Dynamics: 

1. The Brain as a Connection Machine: The human brain is an intricate connection machine, 

forging millions of new connections per second. Novel, wide-scale connections trigger the 

release of neurotransmitters like adrenaline and dopamine, compelling individuals to take 

action. Coaching proves instrumental at impasses, helping individuals overcome mental 

roadblocks. This principle seamlessly integrates into consulting, marking a paradigm shift in 

problem-solving approaches. 

2. Up Close, No Two Brains Are Alike: No two brains are identical, each possessing a unique set 

of connections governing how information is processed. While basic functions engage similar 

circuits, higher-level cognitive processes involve personalized circuits. Problem-solving 

pathways vary, showcasing the personalized nature of cognitive functioning. 
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3. The Brain Hardwires Everything It Can: New ideas and behaviours use 'working memory,' a 

limited resource. Any repeated behaviour becomes hardwired, shaping habitual responses 

and actions. 

4. Hardwiring Drives Automatic Perception: Perceptions are influenced by deeper, hardwired 

circuits formed through repeated experiences, shaping habitual responses and actions. 

5. It Is Practically Impossible to Deconstruct Our Wiring: Attempting to deconstruct 

established neural circuits poses a challenge. Attention initiates change, and efforts to 

eliminate circuits may paradoxically strengthen them. 

6. It Is Easy to Create New Wiring: The brain creates new connections continually. The 

durability of circuits depends on sustained and focused attention. 

 

Impact of Mind Understanding on Consulting 

Understanding the intricacies of the mind profoundly influences consulting dynamics, enhancing 

individual cognitive processes and shaping organizational thinking. 

• Reinforces Positive Organizational Culture: A deep understanding of the mind reinforces a 

positive organizational culture, fostering growth, collaboration, and positivity. 

• Generates Strategic Insights: Consultants gain a unique vantage point for generating 

strategic insights, navigating organizational strategy with heightened intuition. 

• Improves Stakeholder Thinking: Understanding individualized cognitive processes enables 

consultants to tailor communication strategies, fostering diverse perspectives and 

collaborative problem-solving. 

• Leads to Action: Consultants, armed with an understanding of how the mind responds, can 

craft interventions that resonate, ensuring strategic recommendations translate into tangible 

results. 

• Embeds New Habits for a New Culture: Consultants leverage the brain's propensity for 

hardwiring to introduce and reinforce new behaviours, contributing to cultural 

transformation. 

• Facilitates Positive Change by Improving Thinking: A nuanced understanding of the mind 

allows consultants to address cognitive impasses, guiding individuals toward more effective 

and innovative thinking. 

 

People-Centred Consulting Approach: This approach delves into a rich body of knowledge drawn 

from extensive research by numerous neuroscientists. It focuses on self-awareness, attention, 

reflection, insight, action, expectations, self-reflection, working memory, learning, emotions, and 

social interactions. 

The consultant serves as a catalyst for improved thinking, guiding individuals to navigate their 

cognitive landscapes effectively. It recognizes that the role extends beyond offering solutions to 

enabling individuals to enhance their thinking capacities. 
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This approach to people-centred or behaviour-centric consulting focuses on how it is done through 

an understanding of “Mind functioning”, where a body ofknowledge based on a wide range of 

research by thousands of neuroscientistsworking on issues including: 

•Self Awareness 

•Attention 

•Reflection 

•Insight 

•Action 

•Expectations 

•Self-reflection 

•Working memory 

•Learning 

•Emotions 

•Social interactions 

 

Creating the 'NEED' for Consulting: 

For seasoned Management Consultants, refining personal consulting approaches is standard 

practice. However, the environmental context in which consulting unfolds is equally crucial. 

Consulting is a collaborative effort to find solutions, whether to unearth new learnings, overcome 

performance obstacles, surpass expectations, or address various organizational needs. Emphasizing a 

non-coercive approach, consultants aim to support rather than embarrass or punish clients. 

 

Developing a Long-term Transformation Action Plan (TAP): 

Similar to any critical consulting aspect, a well-structured plan with project management 

components and clear milestones is essential. The Transformation Action Plan (TAP) focuses on 

culture change, emphasizing the need for systematic planning, periodic reviews, and goal 

monitoring. 

 

Gaining Agreement and Involvement from Stakeholders: 

For effective consulting, obtaining upfront agreement and involvement from stakeholders is pivotal. 

This involves articulating the vision, proposed strategies, assessment criteria, contingency plans, and 

communication frequency. Transparent communication establishes trust and aligns expectations, 

fostering a collaborative environment. 

Get up front agreement and involvement from the stakeholders you are consulting with: 

•Your vision for consulting 
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•What you see can be done, the opportunities, the gaps the time frame 

•How the strategies you will use to maximize learning opportunities 

•How progress will be assessed and measured – the standards of 

performance and target for improvement 

•What ‘stretch’ is involved and how development ‘stretch’ targets might 

be achieved 

•What happens if something goes wrong 

•How often you will sit down for face-to-face feedback sessions onprogress 

 

Seven Steps to Transformational Change using the MindPowered Approach: 

1. Desired Outcome: Clearly defining the consulting goals ensures a solution-oriented 

approach. Initiating without a specific goal often results in problem-centric strategies, 

influenced by the inherent focus on potential issues in the mind. 

2. Current Reality: Delving into the client's present situation in detail sets the stage for 

comprehensive problem understanding. 

3. The Big Picture: Establishing a broader context is vital, providing a framework for discussing 

the issue at hand. 

4. Questioning: Positioned as a powerful tool, questioning is integral to the consulting cycle, 

fostering self-directed thinking in clients. 

5. Insights: These 'aha' moments signify clarity and learning, adding tangible value to the 

client's perspective. 

6. Actions: Transforming insights into actions propels clients toward their desired outcomes. 

7. Habits: The goal is cultivating new habits, ensuring sustained change within the organization. 

 

Listening Strategies in Consulting: 

Being an adept listener is fundamental for consultants. Listening for potential involves focusing on an 

organization's strengths, goals, possibilities, and potential rather than solely identifying problems.  

Key aspects include: 

1. listening generously,  

2. interpreting underlying meanings,  

3. listening at all levels, and  

4. maintaining a non-judgmental stance. 

The Clarity of Distance: 
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Acting as observers, consultants offer valuable insights to clients by maintaining a certain distance. 

This clarity of distance draws parallels with the scientific concept of emergence, where collective 

properties arise from individual components. Shifting between detailed and holistic views enables 

consultants to discern relevant details in both the trees and the forest. 

 

The Value of Clarity: 

Clarity, akin to an 'aha' moment, empowers individuals to make informed choices. This clarity, often 

achieved through distance, is highly sought after in various industries, including management 

consulting, creative agencies, and coaching. Without clarity, life becomes akin to chronic pain, 

hindering the processing of essential insights and ideas. 

 

Mastering Effective Dialogue in Consulting 

To maximize the impact of each consulting session, maintaining a focused and direct dialogue with 

the client is crucial. The key to effective communication lies in a strategic approach termed 'Speaking 

with Intent,' encompassing three fundamental elements: being succinct, specific, and generous. 

Being Succinct: 

Effective consultants recognize the importance of brevity in communication. Given the limited 

capacity of working memory in processing new ideas, conveying information in a clear and concise 

manner is essential. Avoiding unnecessary details and padding ensures that the core message is 

retained, preventing information overload. Succinctness demands careful thought and swift 

articulation, a skill vital for impactful consulting. 

Being Specific: 

In addition to brevity, specificity is paramount for conveying precise meaning. Providing relevant 

details ensures clarity, fostering engagement and understanding. Generic statements may appear 

vague or disengaged. For instance, acknowledging a client's achievements or experiences becomes 

more powerful when articulated with specificity, demonstrating active listening and a deeper 

understanding of their situation. 

Being Generous: 

Taking dialogue to a deeper, more meaningful level involves generosity. It transcends mere 

communication efficiency, requiring extra effort to connect authentically. Generosity entails sharing 

personal experiences, creating a safe space for open dialogue. Expressing appreciation and 

acknowledgment in a heartfelt manner enhances the client's experience, building trust and intimacy. 

This approach shifts the conversation beyond surface facts into emotions, thoughts, and genuine 

learning. 

Integrating all Three Elements: 

Effective consulting seamlessly weaves together succinctness, specificity, and generosity. This 

integration demands practice and focus, but the outcome is a transformative ability to engage the 

mind for powerful interventions. For instance, acknowledging a client's achievement can evolve from 

a basic "Well done" to a profound and impactful recognition: "Well done for calling those ten people 

and getting to a point where everything is now handled between you. I know it was a real stretch for 
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you to pick up the phone and call. I can see just from the look on your face that it’s made a difference 

to how you feel about yourself." 

Mastering the art of 'Speaking with Intent' enhances a consultant's ability to captivate and retain the 

client's attention, fostering meaningful connections and impactful interventions. Continuous practice 

and focus are essential in honing these communication skills for sustained success in the consulting 

realm. 

Facilitating New Perspectives in Consultation 

The proposed approach to consulting revolves around guiding the client from their existing mindset 

towards exploring alternative perspectives and resolving challenges. This process aids clients in 

generating actionable momentum efficiently. The key steps involve examining the current reality, 

exploring alternatives, and tapping into the client's energy. 

 

1. Current Reality: 

• Begin by delving into the client's current thinking about the situation. 

• Awareness and reflection occur, leading to potential insights. 

• Thought-provoking questions reveal the nature and depth of their thoughts. 

• Numeric expressions enhance depth, and asking six to ten questions often triggers 

insights. 

• Watch for non-verbal cues indicating the emergence of insights. 

• Trust intuition to shape the next question based on the client's response. 

2. Explore Alternatives: 

• Insights gained from the current reality phase energize the client. 

• However, initial actions might be comfortable rather than optimal. 

• Exploring alternatives opens up new possibilities and helps refine insights. 

• Seek permission subtly and initiate with placement, fostering a flexible and open-

minded atmosphere. 

• Questions like "What other options come to mind?" stimulate creative thinking. 

3. Tap Energy: 

• Direct the intervention towards the client's energized areas. 

• Listen for emotive words and focus questions on areas of high energy. 

• Follow the client's lead and work with emerging issues, allowing for surprises. 

• Transition towards specific actions and decisions, moving from dilemma to insight 

and action. 

• While the elements of Permission, Placement, Questioning, and Clarifying persist, 

they become more implicit. 
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This approach ensures a dynamic and responsive consulting process, leveraging the client's energy 

and insights to propel them towards effective solutions. The phases, marked by subtle shifts in 

questioning and focus, guide the client through a transformative journey from awareness to action. 

 

Crafting Effective Consultations 

The key to impactful consulting lies in a personalized approach that involves regular formal sessions, 

creating reflective spaces, building relationships, and setting specific, achievable goals. Ensuring clear 

communication, realistic actions, and fostering effective feedback are integral components. 

Additionally, consultants play a crucial role in guiding clients to design and implement solutions, 

focusing on habits for sustained success. 

1. Regular Formal Consultations: 

• Regular formal sessions are crucial for effective consulting. These sessions may 

involve performance reviews, goal setting, development plans, and discussions 

about career options. 

• Creating a focused and distraction-free environment, even in public spaces, is 

essential for meaningful dialogue. Without this, the attention and focus required for 

productive consultation may be compromised. 

2. Building Relationships: 

• Recognizing that one-off discussions are insufficient emphasizes the need for 

continuous engagement. Consultants should actively seek and seize opportunities, 

whether planned or spontaneous, to collaborate with clients. 

• Opportunities to work together contribute significantly to building and strengthening 

the client-consultant relationship. 

3. Goal Setting: 

• Goal setting involves developing specific, measurable objectives with agreed-upon 

timeframes. This process helps clients avoid getting lost on their consulting journey 

and fosters a vision of future success. 

• Thought-provoking questions play a crucial role in helping clients envision success. 

Questions about the differences success will make, the visual representation of 

success, and the necessary changes contribute to this vision. 

4. Crafting Actions: 

• The MindPowered Approach guides consultants in facilitating insight and ensuring 

the implementation of effective strategies by clients. 

• Crafting clear, realistic, accurate, focused, and timely actions is paramount. For 

instance, actions should be precise, challenging yet achievable, and directly related 

to the client's objectives. 
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5. Feedback and Communication: 

• Establishing regular feedback sessions is critical for effective communication in both 

directions. The "feedback hamburger" method, which includes positive feedback, 

constructive criticism, and more positive feedback, ensures a balanced approach. 

• Using "I" statements and avoiding judgment fosters an environment where feedback 

is constructive and well-received. 

6. Effective Listening: 

• Effective listening is a skill that requires consultants to refrain from dominating the 

conversation. Instead, consultants should ask questions, encouraging clients to share 

their thoughts. 

• Actively listening and providing feedback that is focused on specific events or 

behaviour contribute to a collaborative and respectful environment. 

7. Monitoring and Reviewing Actions: 

• The FEELING approach involves reviewing facts, emotions, encouragement, learning, 

implications, and new goals regarding client actions. 

• Regular feedback sessions ensure ongoing progress and provide opportunities for 

both general and specific feedback. 

 

8. Turning Actions into Habits: 

• Recognizing the importance of habits in achieving long-term success, consultants 

guide clients to develop physical, mental, and emotional habits aligned with 

organizational goals. 

• Establishing these habits contributes to sustained success and achievement of 

workplace goals. 

9. Supporting Change and Desired Outcomes: 

• Consultants play a crucial role in helping clients realize the need for habit change and 

fostering their motivation. 

• Offering solutions to address new challenges and achieve desired outcomes involves 

strategic planning, goal alignment, and a focus on organizational success. 

 

 

 

CONCLUSION 

In the ever-evolving world of management consulting, the integration of neuroscience research can 

be a game-changer.  Consultants who harness the power of neuroscience gain a deeper 

understanding of their clients, enhance problem-solving and creativity, improve communication and 

leadership skills, and prioritize well-being. 
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It is important to recognize that the application of neuroscience principles in management consulting 

is not about replacing human judgment with scientific data. Instead, it is about leveraging scientific 

insights to inform and enhance the human aspects of consulting—empathy, creativity, 

communication, leadership and well-being. 

As the field of neuroscience continues to advance, management consultantscan stay at the forefront 

of innovation, delivering even greatervalue to their clients and contributing to the success and 

growth of theorganizations they serve. By embracing the marriage of neuroscience andconsulting, 

we can look forward to a future where consultants empowerorganizations to thrive in an increasingly 

complex and dynamic businesslandscape. 

Consulting is neither coaching nor training. Coaching is applicable to any areaof life but may require 

some of these to enable learning and Change. It has no preset curriculum to follow, and the 

consultant diagnose, analyse, designsolutions, to be imparted to the clients. There are specific 

expected outcomes,which clients can expect.Real consulting happens when the agenda is driven 

inclusively by theclients. Consulting is a different experience for each and every client. 

Consulting has more structure than coaching, such as having defined OBJECTIVES and Outcomes. 

The consultant is usually generous in willing to stretch and challenge a client with feasible solutions 

that address their needs. 

Consulting is helping people find solutions to their problems based on consultant’s experience. There 

is an interesting fact that people find interesting when they first hear about consulting: the more you 

already understand of an organization’s situation, the more effective we tend to be as consultants. 
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