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Implementing ICMCIs 

Strategy 
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Overview

To be a leader in the development of 

management consulting as a global 

profession that drives social and 

economic success.

3 Pillars

Pillar 1: Ethics 
and Standards

Pillar 3: 
Representation

ISO TC342 

Marketing 
activities

UNIDO Project

Observer Status

New Path to 
CMC

Constantinus

National / 
international 

Strategies

NCI

Pillar 2: 
Knowledge 

Development and 
Sharing

Communities
ICMCI services 

Inc.

International 
Consultants Day
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More than the sum of it’s members  

Our success is based 
on collaboration 
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4 Hubs: Fitted to regional needs

Communities: 
• Responding to developments in 

Management Consulting
• Benefit and Impacts on IMCs

Observer Status
• Connecting to Stakeholders in the 

profession
• Lower the entry level for new 

members

ICMCI
Open and agile
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Observer ⧣ Member

Connecting to Stakeholders in the profession

Lower the entry level for new members

No voting rights, no membership in committees 

Participation in annual conference

Observer Institutions: Management Consulting Associations,, 

Observer Affiliate Organization: “near to MC associations” (like 
project, management, accounting, IT, ….), Client Organizations

Small annual fee

Observer Status
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• Intermediate Level

• Reciprocity to other 

certificates

• Low entry level 

• Protection of Gold Standard

New Path to CMC
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• Legal Entity to allow financial 

transactions

• Based in Delaware US

• Business Details provided in the formal 

part of the meeting

• Business advisory board to oversee the 

activities

ICMCI Services Inc.



www.cmc-global.org

cmc-global@cmc-global.org Slide 8



www.cmc-global.org

cmc-global@cmc-global.org Slide 9Slide 9

Round Table Discussions: Rules

• What can IMCs do - What can ICMCI do. 

• 15 Min, 4 tables per round discussing the same subject

• Facilitator for each table to be decided by the table, 

presenting the outcome. 

• Balanced number of participants per table. Can be 

switched after each round, but balanced
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Round Table Discussions: Topics

• Round 1: Ethics: ICMCI and national institutes 

• Round 2: Consultants' journey/path to the CMC

• Round 3: International relations powered by ICMCI 

• Round 4: Membership growth and development
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Thank you!

شكرا ً
cmc-global@cmc-global.org

www.cmc-global.org

http://www.cmc-global.org/
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