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Why a Two-Year budget

• Collect membership fees from member IMCs at the 

beginning of the fiscal year (July – June)

• Financing of projects that may take longer than one-year

• Better long-term financial planning for ICMCI and its 

members

Note: The 2023-2024 budget was approved at the virtual ICMCI 2022 Annual Meeting of Delegates

Background
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• The Finance Committee recommendation concluded that there will be no 

change in membership fees calculation.

• Even though expenditure for FY 2022-2023 was below budget, income 

was below budget as well, and therefore did not affect our net earnings 

negatively as the net earnings were a bit shy of €12K instead of the 

budgeted €5,400.

• This year, we maintained the same philosophy of relying on flexible 

revenue from our strategic initiatives to support building our reserve and 

to ensure fixed revenues cover all core expenses though those are 

increasing due to worldwide circumstances.

• We have budgeted for a modest €3K of Net Earnings to stay in line with 

the previous years in order to continue to build our reserves. 

General Notes
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Revenues
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Revenues
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Expenditures
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Core Expenditures
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Variable Expenditures
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Thank you!

شكرا ً
cmc-global@cmc-global.org

www.cmc-global.org
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