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Our MGDC Mission

To increase the number of member IMCs,
engage and support them

in functioning effectively
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Conclusion - Key Activities

= Development of an Observer Policy to include related organisations as
observers to specific ICMCI activities

" |ncreasing horizonal exchanges between IMCs in order to strengthen
each one of them individually

= Monitoring the Good Standing of Existing Members

= Participating in the relevant ICMCI cross-functional task forces
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* Provides guidance for the admittance and contribution of non-member
organizations which have an interest in or wish to participate in ICMCl’s
activities, or those of the IMCs.

* Builds linkages between organizations which are active within the
professional and management consultant ecosystem and have

* built and maintained relationships with either the ICMCI itself or
one or more IMC(s)

* an interest in contributing to the growth of professionals who provide
management consulting services and enriching the management
consulting profession at national, regional and international levels.

* Provides an opportunity for ICMCI to continue the relationships with
professional members which have exited from ICMCI membership. o,
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Thank you!
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